
[image: image1.png]u

King County




Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Item:
	6
	Name:
	Nick Wagner

	Proposed No.:
	2014-0152
	Date:
	7 May 2014

	Invited:
	Kendall LeVan Hodson, Manager, Administration, Policy, Performance, and Systems (APPS), Human Resources Division
Jim Johnson, Deputy Director, Office of Labor Relations


SUBJECT

Proposed Motion 2014-0152 (Att. 1) would accept a plan for implementing the recommendations and achieving the goals identified in the Executive's 2013 report entitled “A Look at the Employer of the Future,” thereby releasing funds pursuant to a proviso in Ordinance 17695, which adopted the 2014 annual budget.
SUMMARY

The 2014 annual budget ordinance included provisos in the sections appropriating funds for the Office of Performance, Strategy, and Budget, the Human Resources Division, and the Office of Labor Relations (Ordinance 17695, Sections 18, 24, and 25, respectively). Each of the three provisos withheld $100,000 of the appropriation until the Executive transmitted, and the Council acknowledged receipt by motion, a plan for implementing the recommendations and achieving the goals identified in the Executive’s 2013 report entitled “A Look at the Employer of the Future.”

The plan was required to include, without limitation:

A.
Milestones toward implementing the recommendations and achieving the goals identified in the executive's report entitled A Look at the Employer of the Future;

B.
Target dates for reaching those milestones, taking into account the need to implement some of the recommendations and achieve some of the goals in part through collective bargaining and legislation; and 

C.
Objective measures for determining whether the milestones have been reached.

In response to all three provisos, the Executive has transmitted to the Council a report entitled “Creating the Employer of the Future at King County,” which is Attachment A to Proposed Motion 2014-0152 (Attachment 1-A to this staff report). As required by the provisos, the report includes a plan for implementing the recommendations and achieving the goals identified in the 2013 report, including a number of milestones, target dates, and objective measures. To conform to the provisos, the proposed motion needs to be amended to provide that the Council “acknowledges receipt of” (rather than “accepts”) the report.
BACKGROUND

The Executive’s 2013 report, entitled “A Look at the Employer of the Future,” was transmitted to the Council in response to provisos in the ordinance adopting the 2013 annual budget (Ordinance 17476). Those provisos asked the Executive to transmit a report, prepared jointly by Employee Benefits, the Office of Performance, Strategy, and Budget, and the Office of Labor Relations, analyzing and recommending updates on the county’s personnel code and the benefit package provided to employees. The analysis was required to include, at a minimum:

A.
The level of sufficiency, based upon a needs assessment conducted by the executive, of the mental health benefits provided to employees;

B.
The benefit to employees and the county from implementing additional leave options for long-term illness or disability, such as improved retention of valued employees affected by major illness;

C.
The appropriateness of a leave bank for long-term illness or disability to provide a benefit to employees and to reduce administrative costs for the county;

D.
The competitiveness of the county's leave policy for attracting and retaining top employees;

E.
The efficacy for recruitment of the types of jobs eligible for relocation reimbursements;

F.
The efficacy for recruitment of the maximum amount that can be paid for relocation reimbursements;

G.
Programs that provide merit or incentive pay above the top salary step, and their effectiveness as an incentive tool. Examine whether there is a better tool that could be used;

H.
The appropriate number of ranges and steps for classifications currently in the county squared salary table;

I.
Conversion to a single type of paid time off;

J.
Standardization of workweeks;

K.
Standardization or reduction of adds to pay; and

L.
Improvements for the administration of the United States Family and Medical Leave Act of 1993 and the King County family and medical leave policies in K.C.C. chapter 3.12.
Pursuant to those provisos, the Executive transmitted to the Council in September of 2013 the report entitled “A Look at the Employer of the Future.” The current report, “Creating the Employer of the Future at King County,” is the Executive’s plan for implementing the 2013 report.
ANALYSIS

The report transmitted by the Executive appears to satisfy the terms of the provisos. The executive summary of the report includes, at pages 3-5, the following two tables, which provide a high-level summary of goals, milestones, measures, and target dates, with the work divided into “near-term” and “long-term” changes:
Table 1
Summary of Near-Term Changes:

Milestones Target Dates and Measures

	Goal
	Milestone/Measure
	Target Date

	Begin working with Council staff on an approach to draft an overhaul to KCC Chapters 3.12 “personnel system” and 3.15 “pay plan and classification of positions.”
	· KCC Chapters 3.12 and 3.15 Work Plan
	June, 2014

	Develop provisions to increase flexibility and moving expenses, vacation use and accrual options (per the “A Look at the Employer of the Future” report).
	· Transmittal to Council 

· Baseline and on-going measurement of success through a survey of applicants who rejected King County offers
	June, 2014 

	Develop a major revision to the County’s Family Medical leave policies and procedures, to potentially include other changes to the County’s leave provisions (per the “A Look at the Employer of the Future” report).
	· Transmittal to Council 

· Negotiations with labor organizations 

· Baseline and on-going measurement through an “ease of leave administration” survey 
	Sept, 2014

	Continued work on rewriting KCC Chapters 3.12 “personnel system” and 3.15 “pay plan and classifications of positions” in collaboration with Council staff.
	· Transmittals to Council 

· On-going conversations  with labor organizations 
	On-going


Table 2
Summary of Longer-term Changes:

Milestones Target Dates and Measures

	Goal
	Milestone/Measure
	Target Date

	Identify and develop the resources, infrastructure and planning required to support the project.
	· Completion of project plan, resource plan and business case 

· Development of governance structure and stakeholder engagement plan
	July, 2014

	More effectively brand King County as a desirable employer and make the application process easier and more standardized (per the “A Look at the Employer of the Future” report).


	· Design and launch Hire Well initiative 

· Measures will include average time-to-hire and first-year turnover

· Begin development of strategic workforce plans for critical roles in different lines of business 
	Q3, 2014

	Create a human resources analytics program to identify baseline measures for Employer of the Future long-term objectives.
	· Completion of countywide measures and definitions, such as turnover, hiring, workforce diversity and retirement projections 

· Completion of baseline data for measures 
	Jan, 2015

	Increase compensation and classification flexibility to promote organizational effectiveness (per the “A Look at the Employer of the Future” report).
	· Pilot projects to streamline the county’s classification system  

· Total compensation conversations with labor organizations.
	On-going

	Re-envision the role of the manager and the team in the County workforce (per the “A Look at the Employer of the Future” report).
	· Deployment of Employee Development and Organizational Effectiveness Team to create tools, workshops and a single hub of support 
	On-going 

	On-going work per the work plan above to transform King County as an employer.
	· To-be-determined.
	Through 2019


A narrative description of the work is provided at pages 11-15 of the report, and the work is summarized in greater detail in the tables on pages 15-21.
The report also includes appendices on the changing demographics of the county workforce and the county’s financial constraints (App. A, pp. 22-26), the findings of the 2013 report (App. B, pp. 27-32), and an example of the Executive’s suggested approach to revising the county personnel code and HR policies (Apps. C and D, pp. 33-46). 
AMENDMENTS

There are two proposed amendments, which are intended to conform the motion to the terms of the proviso, which calls for the motion to “acknowledge receipt of” the Executive’s report. Amendment 1 would remove the language “accepting” the report. Title Amendment T1 would amend the title to conform to the changes made by Amendment 1.
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