[image: KClogo_v_b_m2]

Metropolitan King County Council
Regional Transit Committee

STAFF REPORT

	Agenda Item:
	10
	Name:
	Paul Carlson

	Proposed No.:
	2019-B0143
	Date:
	September 18, 2019



SUBJECT

The Mobility Framework Update and Workshop Discussion will give Regional Transit Committee (RTC) members the opportunity to review and comment on the work that King County Metro and its Equity Cabinet have been carrying out to develop the Mobility Framework.  The Co-Chairs of the Equity Cabinet have been invited to present along with Metro staff and consultants.

SUMMARY

Motion 15253 calls for Metro to work with the County Council, cities and other stakeholders to begin a planning effort to develop a framework for the equitable implementation of innovations in transit service and mobility.  

During today’s workshop discussion, the RTC will hear about the work by Metro’s Equity Cabinet and other stakeholders, which will culminate in a final Mobility Framework that is expected to be transmitted to the County Council no later than October 31, 2019.  Note:  The Equity Cabinet is scheduled to meet after the preparation of this staff report, but before the RTC meeting.  Presenters can inform the Committee of any changes.

Objectives for Today’s Briefing:
· Summarize research and analysis on travel trends, best practices;
· Discuss Equity Cabinet’s work in moving from 10 Guiding Principles to 5 themes;
· Discuss key questions the Equity Cabinet considered in each theme area;
· Discuss draft recommendations from Equity Cabinet; and
· [bookmark: _GoBack]Review timeline for policy updates (Strategic Plan, METRO CONNECTS, and Service Guidelines).

BACKGROUND 

Motion 15253, approved concurrently with the County’s 2019-2020 biennium budget, requires that the framework include “Guiding principles that will inform the framework development work, including putting people first.”

In May, the RTC reviewed the Scoping Document for Metro’s Framework for the Equitable and Sustainable Implementation of Mobility.  Transmittal of the Scoping Document addressed a requirement of Motion 15253.  The May 15, 2019 RTC Special Workshop meeting featured a discussion of the draft Guiding Principles contained in the Scoping Document.  In June, the RTC had the opportunity to provide additional input.

Among the developments since the June RTC meeting, the Equity Cabinet revised the Scoping Document’s eight draft Guiding Principles.  The current version has a total of 10 (two are the same as before, eight are different), working with Metro to incorporate input from elected officials and other regional partners and stakeholder/community groups.  In current form, these are the ten Guiding Principles:

1. Invest where needs are greatest
2. Address climate crisis & environmental justice
3. Innovate equitably and sustainably
4. Ensure safety
5. Encourage dense, affordable housing near transit
6. Improve access to mobility
7. Provide fast, reliable, integrated mobility services
8. Support Our Workforce
9. Align our investments with equity, sustainability, and financial responsibility
10. Engage deliberately & transparently.

Five Theme Areas were established, each correlated with one to three Guiding Principles:

1. Investments (Guiding Principles 1, 4, 9)
2. Surrounding Land Use (Guiding Principles 2, 5, 6)
3. Innovation (Guiding Principles 3, 7)
4. Workforce (Guiding Principle 8)
5. Engagement (Guiding Principle 10)

Equity Cabinet members worked in subcommittees, based on their own expertise, to develop recommendations within those theme areas. They also worked with Metro staff to ensure that their recommendations considered input from elected officials, other regional partners and stakeholder/community groups, and the general public.

The final Mobility Framework will inform 2020 updates to the Strategic Plan for Public Transportation 2011-2021, the King County Metro Service Guidelines, and the METRO CONNECTS Long-Range Plan.  When legislation to modify these policy documents is transmitted next year, it will be referred to the RTC for review and action as provided by the King County Charter.

By October 31, 2019, the Executive plans to send the Mobility Framework and a proposed motion accepting a summary of the Mobility Framework recommendations and outlining next steps for Metro’s policy updates.

The November 2019 RTC meeting may therefore feature two action items along with review of the Mobility Framework.  These would be the proposed Mobility Framework motion and a proposed motion accepting the 2019 System Evaluation, the annual report that includes information on bus route performance, service improvement needs identified through the Service Guidelines corridor analysis, the Community Connections Program, and other topics.

INVITED

· Tessa McClellan, Mobility Policy Program Manager, Metro Transit Department
· Paulina Lopez, Metro Equity Cabinet Co-Chair, Executive Director, Duwamish River CleanUp Coalition/TAG
· Tony To, Metro Equity Cabinet Co-Chair, Director Emeritus, Homesight
· Jennifer Wieland, Consultant, Nelson\Nygaard


ATTACHMENTS

1. King County Metro presentation
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