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Metropolitan King County Council
Committee of the Whole



STAFF REPORT

	Agenda Item:
	4
	Name:
	Amy Tsai

	Proposed No.:
	2015-0228
	Date:
	July 15, 2015




SUBJECT

A motion confirming the appointment of Patty Hayes as Director of Public Health – Seattle & King County.

SUMMARY

Public Health – Seattle & King County (PHSKC) is a combined city-county health department allowed under RCW 70.08.010. Under RCW 70.08.040, the director is appointed by the county executive and the mayor of the city and must be confirmed by a majority vote of the county and city legislative authorities. Executive Constantine and Mayor Murray appointed Patty Hayes to the position on June 5, 2015, and are requesting confirmation. The City of Seattle's Committee on Housing Affordability, Human Services and Economic Resiliency (CHAHSER) is expected to vote on the confirmation of Ms. Hayes on Thursday, July 16; if passed out of committee, it would go to the Seattle Council for consideration on Monday, July 20. 

Patty Hayes, R.N., M.N., is a nurse with over 30 years of experience in public health. She is the recipient of numerous awards and recognitions, including the Washington State Nurses Association's Nursing Hall of Fame in 2002, the 2014 Heroine of Health Care Award from the Center for Women and Democracy, and the Cynthia F. Shurtleff Award for leadership and dedication to the health and well-being of women, children and families in Washington. She serves on the Washington Health Benefit Exchange Advisory Committee and was elected to the State Public Health Association Board of Directors. Ms. Hayes was interim director of PHSKC starting in August 2014, leading the department during challenging financial times. Prior to that, she was director of the Community Health Services division of PHSKC, the largest division of the department.



BACKGROUND

Responsibilities of the Director of PHSKC

The Director of Public Health is responsible for managing PHSKC,[footnoteRef:1] a complex department that works to protect, provide and promote health for the county's two million residents. The department has five divisions, including Environmental Health, Jail Health Services, Community Health Services, Emergency Medical Services, and Prevention Services. The departmental 2015-2016 budget is $638 million and 1,033 FTEs.[footnoteRef:2] The department's activities are supported biennially by $57 million from the county general fund and $43.5 million from the City of Seattle, in addition to other revenues such as from State and federal Medicaid programs, permits and fees, grants and contracts for services.  [1:  K.C.C. 2.35A.010 ]  [2:  Including the following appropriations in millions: Public Health ($331.9), Medical Examiner ($11.2), Jail Health Services ($56.9), Emergency Medical Services ($149.6), Environmental Health ($46.6), Local Hazardous Waste ($36.4) and Jail Health Services MIDD ($5.7).] 


The Director, or the director’s designee, also functions as the Administrator to the King County Board of Health[footnoteRef:3] and serves as the local health officer for King County.[footnoteRef:4] If the director does not does not meet the qualifications of a health officer or a physician under RCW 70.05.050, the director must employ a person so qualified to advise the director on medical or public health matters.[footnoteRef:5] Dr. Jeffrey Duchin served in that medical advisory role for Patty Hayes on an interim basis beginning in August 2014, and was named by Patty Hayes to fill the position on a permanent basis in June 2015. [3:  Board of Health Code 2.04.185 Rule 10. The Board of Health is authorized by RCW 70.05.035 and created in King County Code Chapter 2.35.]  [4:  Duties of the local health officer can be found at RCW 70.05.070.]  [5:  RCW 70.08.030] 


Experience and Qualifications of Appointee

RCW 70.08.030 requires that the Director of Public Health possess the following qualifications, among other requirements:
(1) A bachelor's degree in business administration, public administration, hospital administration, management, nursing, environmental health, epidemiology, public health, or its equivalent and five years of experience in administration in a community-related field; or

(2) A graduate degree in any of the fields listed in subsection (1) of this section, or in medicine or osteopathic medicine and surgery, plus three years of administrative experience in a community-related field.
Ms. Hayes' resume is in Section B of the confirmation packet attached to Proposed Motion 2015-0228. Ms. Hayes possesses a Masters of Nursing from the University of Washington and the requisite years of administrative experience in public health.

Under K.C.C. 2.16.110, in considering the confirmation of executive appointments to offices of management level responsibility, the council shall base its review on the ability of the appointee to meet the following criteria:
 (1)  a demonstrated reputation for integrity and professionalism;
 (2)  a commitment to and knowledge of the responsibilities of the office;
 (3)  a history of demonstrated leadership, experience and administrative ability;
 (4)  the ability to work effectively with the executive, the council, other management, public agencies, private organizations and citizens; and
 (5)  a demonstrated sensitivity to and knowledge of the particular needs and problems of minorities and women.

The Executive's transmittal letter highlighted the following aspects of Ms. Hayes' career:

· An exemplary record of over 30 years in public health
· Inducted into the Washington State Nurses Association’s Nursing Hall of Fame in 2002
· Recipient of the 2014 Heroine of the Health Care Award from the Center for Women and Democracy
· Awarded the Cynthia F. Shurtleff Award for leadership and dedication to the health and well-being of women, children and families in Washington.  
· Current service on the Washington Health Benefit Exchange Advisory Committee
· Elected to the State Public Health Association Board of Directors
· Interim director for PHSKC through a time of great uncertainty
Ms. Hayes’ recent work experience as described in her resumé includes, in reverse chronological order:

· Interim Director of Public Health (Aug. 2014 to 2015)

· Director for the Community Health Services Division of PHSKC (2012 to 2014)
(Oversaw services for low-income and homeless individuals and families in King County, including the Women, Infant and Children (WIC) program, Maternal Child Health services, family planning, school-based health centers, Healthcare for the Homeless, and primary and dental care services in the county’s public health centers.)

· Executive Director of WithinReach (2007 to 2012)
(A statewide non-profit that connects families to food and health resources.)

· Various positions for Washington State Department of Health (1995 to 2007)
· Assistant Secretary of Health for Community and Family Health (2003 to 2007)
· Director of Legislative, Policy and Constituent Relations (1997 to 2003)
· Executive Director of Health Professions Section Six overseeing licensing, practice and disciplinary processes for nursing professionals (1995 to 1997).

Letters of support were received from the following persons (see Confirmation Packet, Section A):
· Daryl Edmonds, President/CEO, Amerigroup Washington, Inc.
· David M. Johnson, CEO, Navos
· Jeff Natter, Executive Director, Pacific Hospital Preservation & Development Authority
· Andre Fresco, Administrator, Yakima Health District
· Hugh W.L. Ewart, Director of State and Federal Government Relations, Seattle Children’s
· Elise Chayet, Associate Administrator, Clinical Support Services & Planning, UW Medicine Harborview Medical Center
· Scott Daniels, Administrator, Kitsap Public Health District


Appointment Process

The Executive, in consultation with the Mayor of the City of Seattle, appointed Patty Hayes to serve as the Acting Director of Public Health on August 11, 2014. On February 17, 2015, the Council adopted Motion 14297 approving a 60-day extension through March 9, 2015. In his transmittal letter, the Executive stated that the County and City Human Resource Directors had developed a plan for extensive outreach and the involvement of community partners, as well as city and county officials; the Executive also anticipated conducting a search with the assistance of a recruitment firm. 

Executive staff report that subsequently, the Executive did not conduct a search for the Public Health director position, in part because of a desire for agency stability, the recruitment market, and the qualifications demonstrated by Ms. Hayes as acting director. According to the Human Resources Department, although there has not been an interim to final director appointment without a search process in recent history, several current directors (who were not interim) who have been appointed without a formal recruitment process include the directors for the Department of Executive Services, Department of Community and Human Services, Department of Permitting and Environmental Review, and King County Information Technology.

Ms. Hayes was appointed anew by the Executive as Acting director of Public Health effective March 1, 2015. On June 5, 2015, Patty Hayes was appointed Director of Public Health by the County Executive and Mayor of Seattle, subject to confirmation by the City and County Councils.

Background Check

The King County Sheriff's Office completed a background check on Ms. Hayes which found no adverse information or any prior criminal record that would disqualify Ms. Hayes from the director position (see confirmation packet, Section C).



Next Steps

Under RCW 70.08.040, the director is appointed by the county executive and the mayor of the city and must be confirmed by a majority vote of the county and city legislative authorities. 

[bookmark: _GoBack]The City of Seattle's Committee on Housing Affordability, Human Services and Economic Resiliency (CHAHSER) is expected to vote on the confirmation of Ms. Hayes on Thursday, July 16; if passed out of committee, it would go to the Seattle Council for consideration on Monday, July 20. 

Should the King County Committee of the Whole vote to pass Proposed Motion 2015-0228 out of committee with a request that it be expedited to Council, it would be placed on the agenda for the King County Council to consider on Monday, July 20, as well.

INVITED

· Patty Hayes, Director, Public Health – Seattle & King County
· Nancy Buonanno Grennan, Director, Human Resources Division
· Rhonda Berry, Chief of Operations, Office of the Executive
· Michelle Allison, Council Relations Manager, Office of the Executive
· Maria Wood, Administrator, King County Board of Health


ATTACHMENTS

1. Proposed Motion 2015-0228 and Attachment A confirmation packet
2. Transmittal Letter
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