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July 21, 2011


The Honorable Larry Gossett
Chair, King County Council
Room 1200
C O U R T H O U S E 

Dear Councilmember Gossett:

Attached are two proposed ordinances.  The first appropriates $1,424,395 for three capital projects providing for: 1) programming and design of tenant improvements and move costs associated with the relocation of District Court from the Aukeen Courthouse to the Maleng Regional Justice Center (MRJC); 2) programming and design of tenant improvements and move costs associated with the relocation of the Sheriff’s Office’s Criminal Investigations Division (CID) from the MRJC to another location, preferably to the Chinook Building; and 3) a King County Sheriff’s Office (KCSO) Long Range Facilities Plan and a separate evaluation to maximize MRJC courtroom capacity.  Although the Chinook Building is the most likely new location for CID, the Facilities Management Division (FMD) continues to work with the KCSO to ensure that all operational and security isuses relating to CID moving into Chinook can be resolved before making a final recommendation.  

Proceeds from the sale of the Aukeen Courthouse to the City of Kent will provide $5.6 million to offset the proposed expenditures.  The remaining construction costs will exceed sale proceeds and may be funded through bond financing.  The KCSO long-range planning costs will be funded by General Fund fund balance.

The second ordinance requests approval of the finalized Purchase and Sale agreement with the City of Kent for sale of the Aukeen Building.  This agreement was approved by the Kent City 
Council on July 5, 2011.



Enclosed you will also find a report entitled  District Court Consolidation into the Maleng Regional Justice Center: Leveraging King County Real Estate Assets.  This report outlines the proposal and FMD’s related analysis in detail.  The proposal to consolidate District Court functions in Kent and to also increase the number of District Court courtrooms has been developed through a collaborative process involving all affected MRJC tenants.  The proposal adds two needed new courtrooms to the District Court system.  It also takes into consideration the space needs of justice system operations that are directly related to the District Court functions, or that are impacted by the reconfiguration of space.  Additionally, the report recommends taking a longer term look at KCSO needs, as well as the ability to expand Superior Court capacity at the MRJC.

Although the most significantly impacted organizations are the CID and District Court, all MRJC tenants and justice functions related to District Court are affected.  The Law Safety and Justice Facilities Master Planning Advisory Council (hereafter referred to as the FMP Advisory Council) was used as a forum for coordination.  Members of the FMP Advisory Council include separately elected leadership and key staff from technical working groups established to evaluate the details of each option.  The FMP Advisory Council is jointly chaired by Dwight Dively, Director of the Office of Performance, Strategy and Budget and Kathy Brown, Director of FMD.

This proposal is an excellent example of two local governments, King County and the City of Kent, working collaboratively to find regional solutions with limited financial resources.  It also demonstrates the efficiencies and improved services to King County residents that can be realized through a cooperative, collaborative approach among the many separately elected entities involved.  This proposal also is driven by the King County Strategic Plan, which calls for more efficient use of existing real estate assets to enhance their productivity and value.  



Please join me in supporting this proposal. If you have any questions regarding the attached report, please call Facilities Management Division Director Kathy Brown at (206) 296-0630.

[bookmark: Author][bookmark: Title]Sincerely,



[bookmark: Initials]Dow Constantine
King County Executive

Enclosures

cc:	King County Councilmembers
		ATTN:  Acting Chief of Staff
		  Anne Noris, Clerk of the Council
Fred Jarrett, Deputy County Executive, King County Executive’s Office (KCEO)
Rhonda Berry, Assistant Deputy County Executive, KCEO
Carrie Cihak, Director of Policy and Strategic Initiatives, KCEO
The Honorable Susan Rahr, King County Sheriff
The Honorable Judge Barbara Linde, Presiding Judge, District Court
The Honorable Judge Richard McDermott, Presiding Judge, Superior Court
The Honorable Dan Satterberg, King County Prosecuting Attorney
Dwight Dively, Director, Office of Performance, Strategy and Budget (PSB)
Jackie MacLean, Director, Department of Community and Human Services (DCHS)
David Hocraffer, The Public Defender, DCHS
Caroline Whalen, County Administrative Officer, Department of Executive 
    Services (DES)
Kathy Brown, Director, Facilities Management Division (FMD), DES
Claudia Balducci, Director, Department of Adult and Juvenile Detention
John Starbard, Director, Department of Development and Environmental Services
David Fleming, Director and Health Officer, Department of Public Health
Bill Kehoe, Chief Information Officer, King County Information Technology
