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Metropolitan King County Council

Committee of the Whole
STAFF REPORT

AGENDA ITEM:  7

DATE:  September 20, 2007
BRIEFING:  2007-B0184

PREPARED BY:  Clifton Curry
SUBJECT:  Briefing on the Status of the King County Sheriff’s Office Operational Master Plan and the Implementation of Blue Ribbon Panel Recommendations.
SUMMARY:  This briefing is intended to inform the committee on the status of the King County Sheriff’s Office Operational Master Plan.  The sheriff’s planning efforts began in 2045 and are near completion.  The draft Operational Master Plan report is under review.  In addition, the sheriff will advise the committee on the status of its efforts to implement the recommendations of the Blue Ribbon Panel.  
  
Background.  The King County Sheriff’s Office provides a variety of law enforcement services and has the largest county criminal justice budget (over $125 million and 1,000 employees).  The sheriff is responsible for certain mandated regional and local law enforcement services.  The sheriff’s office if the first response “police department” for all of King County’s unincorporated areas.  In addition, the sheriff’s office has several regional responsibilities, including the operation of the county’s Automated Fingerprint Identification System (AFIS), E-911 call and dispatch, King County Search and Rescue, and various other regional programs.  In addition, the sheriff’s office also provides services to cities and other governmental agencies under contract.  The sheriff’s office, through full cost recovery contracts, is the “police department” for 12 King County cities, Metro Transit, King County Airport, and several other agencies (the Muckleshoot Tribe, King County Housing, and U.S. Forestry Department, for example).  
Operational Master Planning Efforts.  In 2004, in response to a changing operating environment, questions from customers and other county agencies as well as a performance audit conducted by the King County Council Auditor; KCSO committed to the development of an operational master plan (OMP).  The goal of the OMP was to identify potential operational and policy changes for the provision of sustainable law enforcement services in King County, particularly as population demographics and other changes drive service needs and areas.  Guided by a Steering Committee comprised of KCSO stakeholders and the expertise of a consulting team with experience in law enforcement operations, the process included a careful and in depth assessment of KCSO operations and services.

The assessment took into account the reality of tight budgets and the current mission, vision, goals and core businesses of KCSO.  Input from stakeholders and review of background documents resulted in the OMP focusing on four key policy areas:  

· Type of Services and Service Levels,
· Service Delivery Alternatives,
· Funding Implications, and 
· Executive Authority of the Sheriff.
Following the identification of these key policy areas, the Steering Committee considered relevant change drivers, best practices and current KCSO unmet needs.  The Steering Committee consisted of diverse and multi-disciplinary representation and the discussion throughout the process was rich.   Numerous viewpoints were represented and the issues and change drivers facing KCSO were explored from multiple angles and perspectives. 


Blue Ribbon Panel.  As part of a complement of reforms for the Sheriff’s Office, Sue Rahr, the King County Sheriff, established a “Blue Ribbon Task Force” to review the internal management systems within the Sheriff’s Office related to employee misconduct and discipline.  The council, along with the executive and the prosecutor were asked to identify citizens to serve on blue ribbon panel.  Ten citizens were selected to serve on this panel and had their first meeting on March 2006 and completed their work in August 2006.

This expert panel of volunteer citizens met ten times over six months, held three public meetings, reviewed the sheriff's internal management systems, model best practices, and heard testimony from labor, sheriff personnel and from the public to identify areas of needed change and developed recommendations for the sheriff and the council on needed reforms.  The task force, with the support of consultant assistance and county staff help, completed a detailed and thorough report documenting the panel's findings, conclusions and recommendations, and plan on presenting its report to the metropolitan King County council's committee of the whole on September 11, 2006.  The plan was accepted through MOTION 12337.

The Sheriff’s Office continues to track the status of its implementation of panel recommendations and is currently working with staff to prepare for the Blue Ribbon Panel to review progress this fall.  The panel is planning to evaluate the sheriff’s efforts in implementing recommendations and will report their evaluation of those efforts by January 2008. 
ATTENDEES: 
1. Hon. Sue Rahr, King County Sheriff
ATTACHMENTS:

1. Sheriff’s Blue Ribbon Panel Implementation. September 1, 2007
