Familiar Faces Initiative Update

· Familiar Faces is an initiative launched in September 2014 as part of the King County Health and Human Services Transformation Plan. 
· This initiative seeks to improve performance of the system by focusing on a complex population: 

· Adults with four or more county jail bookings/year + mental health and/or substance abuse indicator (about 1,300 people)
· Common characteristics:  histories of trauma, acute and chronic medical conditions, homelessness, frequent hospital and emergency department use 

· Why?  Many are newly eligible for health insurance coverage → game changer.  This makes them a shared high-priority population for King County, Seattle, Harborview, and community partners.
· Process:   A cross-sector design team has been analyzing current flows through jail, health care, housing, social services, crisis systems.  Partners are using LEAN principles to identify waste, duplication, bottlenecks, and opportunities.
· Milestone:  In early March, the Design team completed the “current state” mapping phase.
· Coming next:  Design of “future state” plan → joint agreement on an improvement agenda among the involved systems.
· Familiar Faces will design the future state around shared outcomes:  better health, improved housing stability, reduced emergency department use, reduced criminal justice involvement, and improved client satisfaction.

The organizations involved in this effort include:
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City of Seattle
Pioneer Human Services
Harborview Medical Center
Community Health Plan of Washington
Molina Healthcare
Amerigroup Real Solutions
United Healthcare
Coordinated Care
WA Health Care Authority
WA DSHS 
King County EMS
Neighborcare
Country Doctor 
Seattle Indian Health Board
Sound Mental Health
Plymouth Housing
Community Psychiatric Clinic
Downtown Emergency Service Center
King County Department of Adult & Juvenile Detention
Evergreen Treatment Services
Justice system partners
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