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King County's Comprehensive Management Plan (CEMP) is an emergency response “blueprint” intended for use by elected and appointed County officials, department directors, managers and staff, and other local government and private service providers with disaster response roles.  The plan describes response actions intended to mitigate, prepare for, respond to, and recover from disasters. This plan is a product of coordinated planning efforts between the King County Office of Emergency Management, County departments, emergency management representatives from local, state and federal jurisdictions, and private and nonprofit sector interests. 

The Comprehensive Emergency Management Plan describes “who does what” in an emergency, and it coordinates myriad local plans, procedures, protocols and tactics in structuring future emergency response actions.  While the primary agency assigned to maintain the county plan is always King County government, the organization that delivers the emergency response service is most often not a county agency, but a local city, fire district, water and sewer agency or other direct service provider.  An inclusive regional planning role is a recent feature of the county’s Comprehensive Emergency Management Plan, added with council adoption of Ordinance 17075 which expanded the mission of the Office of Emergency Management (OEM) to “provide leadership and high quality services that improve the safety of the public of King County.”  

The ordinance clarified the county’s regional role by including the responsibility to foster cooperative planning at all levels to enable a uniform and rational approach for mitigation, preparedness, response, and recovery efforts, and was developed in collaboration with partner jurisdictions throughout King County with the support of the Suburban Cities Association and the King County Emergency Management Advisory Committee (EMAC).  
The King County CEMP is organized in four parts:
A. The Basic Plan outlines the disaster missions and responsibilities of County government. It also incorporates the Direction and Control appendix from the previous King County CEMP in an effort to consolidate and streamline the critical information needed for an incident.
B. The Appendices to the Basic Plan include a variety of topics such as terms and definitions, acronyms and abbreviations, legal authorities, and training requirements.
C. Emergency Support Functions (ESFs) describe the concept of operations and responsibilities for each ESF for King County government agencies.
D. The Incident Annexes are specialized support documents that focus on specific areas of response and/or recovery.
These Emergency Support Function chapters listed below provide more detail to the CEMP pertaining to specific public response issues.  A number of King County departments serve in lead and support roles for each function.



Emergency Support Functions in the CEMP
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Public facility prevention and mitigation measures are dependent on resources available and prioritized for use well before a disaster occurs.  Deteriorating roads and weakened bridges are more susceptible to incapacitating damages from storms and seismic events.  Likewise, the plan notes that emergency response is contingent on available and adequate numbers of service personnel with appropriate training (such as medical, fire-fighting, engineering and construction skills) provided with functional equipment  (radios, construction equipment, etc.).    Staff and equipment may not be available within the incident area to respond to a natural disaster.   

Public education and personal preparedness are managed in a decentralized fashion by the cities of King County and within each King County Department. The “Three Days, Three Ways” campaign has evolved into “Map Your Neighborhood” and “What to do to Make It Through” programs that educate the private sector on preparedness messages and steps to take before, during and after disasters.  Private utilities and response agencies also offer similar public outreach programs.

Under the regional emergency management plan, coordination of response efforts within the County are conducted between liaisons representing the County, tribal nations, and the 154 special purpose districts within the County. State law allows the cities of Washington State to make a direct appeal to the Governor for emergency assistance.   However, state policy directs cities to work through their County emergency management agency before making requests to the state.  Neither a city, nor a county can make a direct request for federal assistance. Federal assistance must be made by the Governor of Washington State on behalf of an impacted city or County.  


