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April 14, 2004

The Honorable Larry Phillips

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:

Enclosed for King County Council review and consideration is a motion to approve an evaluation of alternative project delivery methods for the Sammamish Valley Reclaimed Water Project in our effort to reduce overall project costs.  Also enclosed is a report as requested in the 2004 Budget Proviso for Wastewater CIP Project 423528, Sammamish Valley Reclaimed Water Production Facility.

The proviso limited the expenditure of the $6 million appropriation for the Sammamish Valley Reclaimed Water Production Facility to $1 million, and requested a report accounting for life-to-date expenditures and a revised scope and budget for the project.  The report was to be approved before further funds were appropriated.

The enclosed report provides an accounting for life-to-date project expenditures for the Sammamish Valley Reclaimed Water Production Facility and outlines a revised scope and budget for an interim satellite reclaimed water demonstration project in the Sammamish Valley.  In addition, the report demonstrates how the approach for the interim reclaimed water facility in the Sammamish Valley is consistent with adopted goals and policies in the Regional Wastewater Services Plan, and documents how the interim project will be related to and integrated with reclaimed water production capacity anticipated from the Brightwater treatment plant.

As the Sammamish project has evolved, one of the most significant developments has been the decision to use the latest treatment technology at the Brightwater Treatment Plant to produce high quality effluent, essentially reclaimed water.  This decision and the availability of existing 
conveyance and storage facilities near the Route 9 site allow for delivery of reclaimed water to the Sammamish Valley.  The potential is that as much as 10 million gallons per day (mgd) of reclaimed water can be delivered to the Valley for less than the original 1.5 mgd project that had been estimated to cost $35.1 million.  More to the point, the total cost of the conveyance lines connecting into the Brightwater system plus the original project life-to-date costs plus the interim demonstration facility are estimated to be less than the original project estimate ($35.1 million).  The approach to providing reclaimed water to the Sammamish Valley can provide five times the water at a lower cost.  The significant increase in reclaimed water for the Valley will result in more water left in the river to benefit fish habitat, improve farming and recreational open space opportunities and lower cost of operating parks facilities.  The restored flows could result in as much as a 50 percent increase in the lowest historic low flow condition for the Sammamish River.  This would clearly be a benefit to the summer Chinook salmon run that has been listed as a threatened species as well as other salmon and fish species that use the Sammamish River and related water bodies.

An added benefit of the Sammamish Valley Interim Demonstration plant will be the use of the membrane biological reactor treatment technology (MBR).  The MBR treatment process is emerging as the most significant advancement in wastewater treatment technology in decades.  The process can produce a higher quality effluent on a smaller footprint and at lower costs.  The technology has been selected for the Brightwater facility.  The MBRs require some experience and training to achieve the greatest benefit from the new technology.  The Department of Natural Resources and Parks (DNRP) does not currently have an operational treatment facility utilizing the MBR process.  The Interim Facility will be the first for DNRP and will represent an opportunity to serve as a training and test facility for staff to gain experience.  The interim facility will allow existing DNRP operations and maintenance staff to have the opportunity to gain valuable experience operating, maintaining, and controlling the membrane biological technology.

DNRP is exploring a variety of alternative contracting and project delivery methods for this and other wastewater treatment capital projects.  These methods (e.g., design build) and resulting cost estimates will be compared to the base budget estimate contained in the report.  The estimated project budget to serve the athletic fields at Sixty Acres is approximately $9.6 million.  DNRP staff is aware of recent proposals from the private sector indicating that alternative delivery methods could reduce the project costs.  The Department will rigorously investigate whether such opportunities exist, and proposes to research the scopes and budgets of new recently completed plants and confirm whether there may be cost savings that can be achieved.  This analysis will be completed and provided to the Council for their review and consideration in the Fall of 2004.   The current expenditure authority of $1 million is sufficient to complete the evaluation of alternative delivery options.  Because we are not asking for additional spending authority at this time, a fiscal note for the enclosed motion is not necessary.

I want to thank the Council for their ongoing work on this project and consideration of the proposed motion.  

Sincerely, 

Ron Sims

King County Executive
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cc:
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ATTN:   Shelley Sutton, Policy Staff Director




  Anne Noris, Clerk of the Council


Steve Call, Director, Office of Management and Budget


Pam Bissonnette, Director, Department of Natural Resources and Parks

