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STAFF REPORT
SUBJECT:  An ordinance establishing a fee for on-demand use of County-owned bicycle lockers and adding a new section to K.C.C. Title 4A.  
SUMMARY:  
Proposed Ordinance 2012-0238 would establish a new fee in King County Code for County-owned bike lockers.  The actual fee would be determined by the Department in five cent increments with a maximum base rate of ten cents per hour with variability of rate by up to one hundred percent based on location, time, demand or usage patterns.
BACKGROUND: 
King County, through its Transit Division owns and operates 236 bike lockers at 28 transit centers, in addition to bicycle racks.  The bicycle lockers are currently "leased" to individuals with a $0 lease with an automated renewal process.  The bike lockers are almost fully subscribed throughout the county, and according to the Division, there are wait lists for about half of the lockers.  The Division also notes that most cyclists are not seven or even five day a week riders.  

As a result of the no-cost relationship with the facilities, keys are rarely turned back to the Transit Division without an active response by the Division.  The result is a transportation asset that is under-utilized by Division standards.
To address this identified inefficiency in their system, the Division is proposing to introduce a fee-based model for managing the demand for and usage of its bicycle lockers.  This proposal is also facilitated by the receipt of $300,000 federal grant to implement and test the feasibility of on-demand bicycle lockers.  As part of the test, and at a cost of about $3,700 per unit, new equipment will be installed at ten locations, plus fund a three year operational contract with a third-party vendor.
ANALYSIS: 
Proposed Ordinance would establish a new fee in K.C.C. for on-demand use of bicycle lockers at King County transit passenger facilities.  This fee would not apply to other facilities such as parks or non-transit passenger facility County buildings such as the King County Courthouse.
The proposed legislation would allow for flexible pricing, so that demand can be more actively managed.  This would be accomplished through higher rates at peak times or peak locations, and lower rates at locations of reduced demand.  Additionally, the legislation authorizes the Department to adjust the fee by up to 100% of the maximum rate following one hundred twenty days after rates are established.  This translates to authorizing a maximum initial rate and providing for rate increases at the discretion of the Department, up to double the initial rate. The legislation requires Council action for rates or rate changes greater than or beyond the parameters noted above.

Rate Authorization Summary
The proposed legislation authorizes the rate/fee category and the following parameters to the specific rate:

Maximum rate (initial maximum rate): 
$0.10 per hour

Financial increment for rounding:
$0.05

Minimum time increment:
1 hour

Authorized increases:
up to100% (or up to $0.20 after 120 days)
To better manage demand for the lockers, the legislation provides authorization to the Department to vary rates daily, hourly, seasonally, and on a location by location basis with an initial rate maximum of up to $0.10 per hour (maximum rate) with the potential for additional increases beyond the $0.10 rate by the Department after 120 days (as noted above).
At a typical anticipated rate and usage of 10 hours per day, 3 days per week for 48 weeks per year would translate to $144/year at ($0.10/per hour) or about $12 per month.

The legislation dedicates fee revenue to the program costs including construction, operation, maintenance and customer support, including costs associated with third-party operation.  The Division projects that grant and fee revenue will cover all but existing maintenance and cleaning expenses.
The region's primary bicycle organizations Bicycle Alliance of Washington and Cascade Bicycle Club have expressed general support for the concept, but also want to continue their involvement in the application and testing.
This proposed legislation has been reviewed by the Prosecuting Attorney's Office and the Clerk of the County for legal and code compliance.  No issues were identified.

ATTACHMENTS:
1. Proposed Ordinance 2012-0238 
2. Transmittal letter dated June 6, 2012

3. Fiscal note
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