HOUSING AND HOMELESS PROGRAM
ANALYST: APRIL SANDERS

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$18,955,881
	
	$0
	
	0.0
	
	0.0

	2025 Base Budget Adjust.
	
	$0
	
	$0
	
	0.0
	
	0.0

	2025 Decision Packages
	
	$15,828,896
	
	$0
	
	0.0 
	
	0.0 

	2025 Proposed Budget
	
	$34,785,000
	
	$0
	
	0.0
	
	0.0

	% Change from prior biennium, annualized
	
	83.5%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	83.5%
	
	
	
	
	
	

	Major Revenue Sources: Lodging tax dollars



DESCRIPTION

The Housing and Homeless Program appropriation unit is used for lodging tax expenditures related to Transit-Oriented Development (TOD) affordable housing and Homeless Youth programs.  To simplify the administration of lodging tax dollars, four appropriation units were created to track ongoing spending, but only one (the Arts and Culture fund) is used to record revenue, as well as administrative functions. 

Ordinance 18788 guides the spending of lodging tax revenues, which allocates 34.9% towards TOD affordable housing and 2.6% for homeless youth programs. DCHS manages the TOD affordable housing and homeless youth programs, including awarding contracts.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2025 proposed Housing and Homeless Program budget is $34.8 million (an 83.5% increase from the 2024 revised annualized budget) with 0 FTEs.  The two proposed decision packages are:
· A $12 million funding adjustment to reflect an 8.5% increase in anticipated lodging tax revenues and to carryover unspent moneys from the 2023-2024 biennial budget; and
· A central rate adjustment to reflect debt service costs and the credit enhancement fee.

More information on lodging tax collections broadly can be found in the Arts and Culture fund write-up.


KEY ISSUES

Staff have not identified any key issues with this budget. 

Update: No questions were asked of staff on this appropriation unit. Panel members indicated an interest in keeping this appropriation unit open in order to address Issue 1 identified in the Tourism budget. Specifically, the $2.1 million one-time allocation of accrued interest earnings in the Lodging Tax fund that is eligible for reprogramming to other lodging tax eligible expenditures.

The Executive proposes to use this $2.1 million as follows, though it could be reallocated across Lodging Tax eligible expenditures (at a high level: tourism, arts and culture, TOD affordable housing, and homeless youth programs).

	Program
	Proposed funding 

	Cloud Break Music festival and film initiative (Creative Economy)
	$350,000

	Community Business Connector program 
(Seattle Chamber of Commerce)
	$500,000

	Convention Center Marketing (Visit Seattle)
	$250,000

	Competitive Grant Pool
	$1,000,000









