[image: image1.png]u

King County




Government Accountability and Oversight Committee

STAFF REPORT

	Agenda Item:
	6
	Name:
	Jenny Giambattista 

	Proposed No.:
	2011-0154
	Date:
	May 17, 2011

	Invited:
	Bill Kehoe, Chief Information Officer, Office of Information Resource Management 


SUBJECT

AN ORDINANCE relating to the organization of information technology within the executive branch and responding to budget provisos in the 2011 Budget Ordinance, Ordinance 16984, Sections 18, 24, 56, 93 and 108, to consolidate information technology functions and responsibility for information technology services. 
SUMMARY

Proposed Ordinance 2011-0154 responds to a budget proviso in the 2011 Budget Ordinance. The proposed ordinance renames the Office of Information Resource Management to the Department of King County Information Technology. The proposed ordinance also transfers responsibility for information technology services in the Executive branch to King County Information Technology. 

Committee staff, working with the code reviser, have identified many changes to the proposed ordinance to improve the way the proposed ordinance is organized. These suggested amendments will be discussed at the June 21st GAO committee meeting.
BACKGROUND

IT Reorganization is part of an ongoing effort to improve the delivery of technology services. In 2006, the Council adopted Motion 12323 approving the business case, and Executive recommendation to reorganize IT functions countywide. IT Reorganization was proposed in order to address documented problems of fragmented organizational structure, no cohesive culture, no single point of accountability, operational inefficiencies, and inconsistent service delivery. The Council approved reorganization plan called for a phased approach with the Executive branch completing its organization transition first and then if that effort was successful, a countywide reorganization could be considered. 
During the 2011 Annual budget review, the Council sought to encourage the continued consolidation of information technology services within the Executive branch in order to realize efficiencies in service delivery. The Council adopted the proviso below requiring the Executive to transmit an ordinance that transfers some or all of the responsibility for information technology services in the Executive branch to the Office of Information Resource Management, with the exception of those functions and responsibilities related to the Accountable Business Transformation Project.
Ordinance 16984

SECTION 18 – Office of Performance, Strategy, and Budget

P8:

Of this appropriation, $100,000 shall not be expended or encumbered until the executive transmits an ordinance that references the proviso’s ordinance, section and number and states that the executive has responded to the proviso.  The ordinance required by this proviso shall be developed in consultation with the office of labor relations and would amend K.C.C chapter 12.6 to transfer to the office of information resource management some or all of the functions and responsibility for all information technology services provided to the executive branch departments, with the exception of those functions and responsibilities of the accountable business transformation project and the business resource center.

ANALYSIS

As part of the final phase of IT Reorganization for the Executive branch, the Executive has proposed transferring authority for the information technology budget, resource and related deliverables provided to all departments in the executive branch to a central IT organization. Under Proposed Ordinance, 2011-0154, the Office of Information and Resource Management will be renamed the King County Information Technology Department and will serve as the central IT office for the Executive branch.

The implementation will be phased at the discretion of the CIO, beginning no later than July 1, 2011 and completed no later than December 31, 2012. The attached Implementation Plan (Attachment 2) provides a high level overview of the steps necessary to implement these changes. 
In addition to consolidating the technology into the new King County Office of Information Technology (KCIT), the proposed ordinance specifies the duties and organization of the King County Office of Information Technology.  The proposed ordinance states KCIT will be comprised of two divisions and several administrative functions, which include:  a division that manages information technology operations and business solutions, a division that manages KCIT customer services, and the administration of the project management office function.
AMENDMENTS
There are no amendments at this time. Staff will prepare a striking amendment to address issues identified by the code reviser for the June GAO meeting.

ATTACHMENTS

1. Proposed Ordinance 2011-0154 
2. Implementation Plan

3. Transmittal letter dated April 4, 2011
4. Fiscal note
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