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Metropolitan King County Council

Law, Justice and Human Services Committee

STAFF REPORT

AGENDA ITEM:               4

DATE: 

July 17, 2003
BRIEFING:                      No. 2003-B0131
PREPARED BY: 
David Randall
SUBJECT: Progress Status of the Law, Safety and Justice Strategic Integration Program.
SUMMARY: Council approved a scaled-down version of the Law, Safety and Justice Strategic Integration Program in April 2003.  This program will build an integrated approach to sharing criminal justice information among criminal justice agencies that will reduce administrative costs at criminal justice agencies primarily due to elimination of redundant data entry and improved criminal justice information sharing.  The program consists of seven projects that will be implemented in three years from 2003 through 2005, will cost $6.2 million over three years, and will produce $17.8 million in savings over ten years.  Today’s briefing will provide the committee with a progress update on the status of this program.  

BACKGROUND:
Council approved a scaled-down version of the Law, Safety and Justice Integration (LSJ-I) Program in April 2003 (Motion 11683).  This program would build an integrated approach to sharing criminal justice information among criminal justice agencies.  The benefits of this program are reduced administrative costs at criminal justice agencies primarily due to elimination of redundant data entry and improved criminal justice information sharing.  

The originally proposed program envisioned that thirteen projects would be implemented in three years from 2003 through 2005 and would cost up to $13 million.  Due to funding constraints, an alternative implementation plan was adopted that will implement seven projects in three years from 2003 through 2005, will cost $6.2 million over three years and will produce $17.8 million in savings over ten years. The remaining unfunded six projects would be implemented after 2005 if analysis continues to confirm the benefits of the remaining projects and funding becomes available.  
The program is currently on-time and on-budget and has completed five accomplishments.
1. Business Model Documented.  The program has analyzed the current process, workflow, and operations for criminal justice operations across all law, safety, and justice agencies.  This analysis found considerable cost savings opportunities for reducing redundant data entry and will become the baseline model for all future operational improvements.  For example, information is currently being shared manually between agencies during a criminal case 132 times involving 108 paper documents.

2. Proof of Concept Completed.  The program completed an effort known as a proof of concept that used a free trial of software to identify lessons learned about how such products operate within the county’s mainframe environment and produced technical requirements to support future computer software selection.
3. Software Request for Proposal Issued.  The request for proposal to procure the integration software solution was issued and submissions should be received today.

4. Program Audit Completed.  The program voluntarily had an external audit conducted of program management, oversight and control procedures.  Overall, the audit was very positive as demonstrated by awarding the program a grade of A minus.  The audit found two significant opportunities for improvement that are discussed under the issues section.  (The audit may be found as Attachment One.)
5. Phase Three Funding Released.  The county’s internal oversight body for technology projects, the Project Review Board, approved the funding release for $1.2 million for the next phase of the program on June 23, 2003.   During this phase the county will acquire and implement one project: the Jail Inmate Locator System.  This project will test and validate that the solution provided by the vendor will work before paying for it.  
ISSUES:
1. Program Scope.  The audit found that "The county seems ambiguous regarding their approach to the LSJ-I effort as either a 'project' or a 'program.'"  The auditor recommends that the county consider expanding the nature of the LSJ-I Program Office to include a more extensive purview of LSJ technology activities, and perhaps have a more permanent status, instead of the current program office scope that is bound by the scope/timing of the actual funded activities.  There are several other law, safety and justice technology projects both in operation (e.g., Green River Electronic Records Project) and being planned (e.g., Jail Health Electronic Medical Records Project) that are separate from the LSJ-I program.  

2. Governance.  The audit found that "The governance organization for the LSJ-I effort is not formally established."  The auditor recommends the county consider establishing a more formal structure regarding the procedures that govern decision making at the Steering Committee level (perhaps even codifying the structure and procedures), and that the county consider the formal establishment of a senior governance board comprised of the applicable elected officials who would regularly meet to specifically discuss this program.

ATTENDEE:

1. Trever Esko, LSJ-I Program Manager, Office of Information Resources Management 

ATTACHMENTS: 

1. LSJ-I Program Independent Verification and Validation Report
2. Project Timeline

3. List of Projects

