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September 26, 2011 
The Honorable Larry Gossett
Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Gossett:

Enclosed for the County Council’s review and approval is a supplemental appropriation ordinance for 2011.  It includes operating and capital improvement program (CIP) appropriation requests.  The source of funding is General Fund revenue from the sale of the northern portion of the Kingdome parking lot.  The sale will generate approximately $10 million of one-time revenue.  This revenue is proposed to fund a variety of one-time capital expenditures.  These expenditures fund projects that have already been approved, support prior county commitments, provide revenue for costs that have already been incurred, or are expenditures which are required by county code.  

The ordinance provides funding for two technology investments.  The first is $2,233,005 for the Electronic Court Records (ECR) core system replacement project.  This proposal will provide sufficient funding to complete the replacement project initiated with an expenditure of $1,700,000 in the 2011 Investment Supplemental.  ECR is used by Department of Judicial Administration staff for the scanning, indexing, docketing, and retention of Superior Court filings.  This project will replace the legacy ECR Core system with a modern, maintainable, documented system.
The second technology investment is $153,000 for the Department of Adult and Juvenile Detention’s Technology Stabilization Project, which will build on the ComCor Application Migration Project that was funded in the 2011 Adopted Budget.  When completed, it will provide the Community Corrections Division (CCD) with a modern browser based system.  The current project will directly “piggy back” onto that infrastructure.  When both of these projects are completed, CCD will have modern technology in place that will support a case management system for five of CCD’s programs.  The 2011 Byrne Justice Assistance Grant (JAG) will provide the remaining $242,692 to fund this project. 
In addition to these technology investments, the supplemental ordinance includes $3.5 million to fund infrastructure for the Seola Gardens project.  Seola Gardens will redevelop 165 public housing units at Park Lake II in White Center in unincorporated King County.  The County has pledged a total of $6 million towards this project.  The ordinance also includes $200,000 to support Phase II of Casa Latina’s building remodel.  
It had been anticipated that the planning and consultant expenditures related to replacement of the Youth Services Center Courthouse would be combined with construction costs and funded by a voter approved levy.  Approximately $2 million will be expended through the end of 2011 and it is anticipated that the next phase of alternatives analysis will incur an additional cost of $700,000.  Given the uncertainty of a voter approved levy and to reduce reliance on interfund borrowing, this proposed appropriations ordinance allocates a share of the proceeds for the total costs of $2.7 million.
In the 2007 fiscal note establishing the North Lot administrative cost project, it was estimated that $344,000 would be backed using sale proceeds.  The current estimate indicates that the administrative costs will total $298,466, of which $237,587 will be funded from sale proceeds.
Finally, the supplemental ordinance includes a transfer of $1,011,000 to the Cultural Development Authority (CDA) for capital projects managed by 4Culture.  This is required by County code, which requires that 10% of gross proceeds from the sale of General Fund property to be transferred to 4Culture.  This appropriation satisfies that requirement.

If you have any questions regarding this request, please contact Dwight Dively, Director, Office of Performance, Strategy and Budget, at 206-263-9727.  
I certify that funds are available.
Sincerely, 

Dow Constantine

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Cindy Domingo, Acting Chief of Staff



  Mark Melroy, Senior Principal Legislative Analyst, BFM Committee



  Anne Noris, Clerk of the Council


Elected Officials


Department Directors

Dwight Dively, Director, Office of Performance, Strategy and Budget (PSB)


Budget Managers and Analysts, PSB

Carrie Cihak, Director of Policy and Strategic Initiatives, King County Executive
   Office
