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Metropolitan King County Council
Local Services and Land Use Committee

STAFF REPORT

	Agenda Item:
	7
	Name:
	Nick Bowman

	Proposed No.:
	2023-0247
	Date:
	September 26, 2023



SUBJECT

Proposed Ordinance 2023-0247 would authorize the Executive to sign an Interlocal Agreement (ILA) with the City of Federal Way for the operation and maintenance of traffic signals and related equipment for the City's adaptive traffic control system.

SUMMARY

The proposed ordinance would authorize the execution of an ILA (Attachment A) between the County and the City of Federal Way (Parties) for the operation and maintenance of County-owned traffic signals at three intersections as part of Federal Way’s adaptive traffic control system projects. The projects include replacing County traffic signal equipment, as well as, installing fiber optic communications cable and equipment, additional vehicle detection systems, and closed-circuit television surveillance cameras.

The proposed ILA specifies the transfer of City-provided equipment to the County, describes the responsibilities of both parties, and establishes processes for coordination and the exchange of relevant data. According to the transmitted fiscal note, there would be no direct cost to the County associated with the proposed ILA. 

BACKGROUND 

The City of Federal Way is conducting capital improvement projects to provide adaptive traffic control systems City-wide. An adaptive traffic control system is a system of traffic signals in which real-time traffic data is used to continuously optimize traffic signal timing to reduce traffic delays. 

The City’s projects are proposed to extend beyond its jurisdiction into unincorporated King County to three County-owned traffic signals at three intersections. The projects include installing fiber optic communications cable and equipment, replacing County traffic signal equipment, installing additional vehicle detection, and installing closed circuit television surveillance cameras.

ANALYSIS

Proposed ordinance 2023-0247 would authorize the Executive to execute an ILA for the operation and maintenance of County-owned traffic signals with the City of Federal Way as part of the City’s adaptive traffic control projects. 

The key provisions of the proposed agreement include:

Transfer of Ownership (Section 2)

Section 2 of the proposed ILA provides for the transfer of ownership of project related equipment that will be installed and/or located in the County right’s-of-way from the City of Federal Way to the County. Following final inspection and acceptance by both Parties, the County will take ownership of City provided equipment including traffic signal equipment, communications cable and associated equipment, and surveillance cameras. 

City Responsibilities (Section 3)

Section 3 of the proposed ILA establishes the City of Federal Way’s responsibilities under the agreement. These include:
· Paying for initial purchase, installation, integration, testing and acceptance of project equipment;
· Providing the County with adaptive traffic control timing parameters to review and approve prior to implementation;
· Operating project equipment within County right’s-of way in accordance with County-approved signal timing parameters, paying for all costs associated with project equipment operations, and responding to public records requests and inquiries;
· Receiving written approval from the County before altering the County’s clearance intervals at County-owned traffic signals;
· Altering traffic signal phasing sequences, cycle lengths, splits, and offsets within the County-approved parameters and notifying the County when such alterations to are made; 
· Providing the County with necessary documentation of County traffic signals’ deficiencies as they become apparent; and
· Granting the County full access to the City’s traffic signal management system (TACTICS) to remotely monitor and operate the traffic signal timing and traffic flow information for County signals.
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Section 4 of the proposed ILA establishes the County’s responsibilities under the agreement. These include:
· Owning and maintaining the fiber optic cable and traffic signals located within the County’s right-of-way;
· Retaining the ability to remove County traffic signals from the City’s adaptive traffic control system in the event of an emergency, such as acts of nature, vandalism, or traffic collisions without written authority from the City; and
· Notifying the City of modifications the County intends to make to County traffic signals that could impact the operation of the traffic signal at the intersection(s) or impact the operation of the associated travel corridor(s) prior to the implementation of those changes. 

Coordination (Section 5)

Section 5 of the proposed ILA states that the Parties will operate the adaptive traffic control system and monitor and evaluate the operation of traffic signal timing cooperatively. Additionally, the Parties shall meet quarterly or at any other time upon request of either party to review traffic pattern changes, detour routes, coordination issues, system changes, and maintenance and operation issues regarding County signals and the adaptive traffic control system. 

Traffic Signal Addition or Deletion (Section 7)

Section 7 of the proposed ILA allows for the addition or deletion of intersections applicable to the agreement upon written modification, signed by Federal Way’s Public Works Director and the County’s Director of the Road Services Division. 

Terms of Agreement and Termination (Section 8)

Section 8 of the proposed ILA states that the agreement will be effective until terminated by either party and that the City or the County may terminate the agreement for any reason upon providing sixty day written notice. Section 8 also states that the Parties will enter into a separate agreement for maintenance and usage of the fiber optic communication cables. According to the Executive, this separate agreement will require Council approval once the fiber optic cables are ready to be installed. Currently,  there is no set date for installation of the cables. 

INVITED

· Rey Sugui, Program Manager, Roads Services Division

ATTACHMENTS

1. Proposed Ordinance 2023-0247 (and its attachments)
2. Transmittal Letter
3. Fiscal Note
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