ATTACHMENT 2
MSWMAC

Metropolitan Solid Waste Management Advisory Committee



King Street Center ･ 201 South Jackson Street, Suite 701 ･ Seattle, WA 98104-3855

May 1, 2017
To:  
King County Executive Dow Constantine


King County Councilmember Rod Dembowski


King County Councilmember Larry Gossett


King County Councilmember Kathy Lambert


King County Councilmember Jeanne Kohl-Welles


King County Councilmember Dave Upthegrove


King County Councilmember Claudia Balducci


King County Councilmember Pete Von Reichbauer


King County Councilmember Joe McDermott


King County Councilmember Reagan Dunn

CC:
Christie True, DNRP Director 

Pat McLaughlin, Solid Waste Division Director 
This letter is being crafted as an attempt to reflect the current thinking of the members of Metropolitan Solid Waste Management Advisory Committee (MSWMAC) with regard to next steps for the King County Solid Waste Transfer Plan Demand Management Strategy Pilot study scheduled, budgeted (with Provisos) and being actively planned for start in mid-2018.  
In its 2017-18 Metropolitan King County Council (MKCC) approved disposal rate, $2 million were allocated to a Demand Management Strategy (DMS) pilot in 2018. Per a budget proviso, the King County Solid Waste Division (KCSWD) is required to transmit a DMS pilot plan to the MKCC by March 30, 2017.  The plan must include a description of the elements of the plan, the status of the Houghton Transfer Station during the pilot, and offer a recommendation as to whether the Houghton Transfer Station should be closed or remain open during the pilot. Another budget proviso requires the KCSWD to provide the MKCC with a status report within seven months of the pilot start date.
Over the course of the past many months, the DMS and its design have been a constant topic for discussion at MSWMAC, with a number of issues not resolved, not understood, or simply continuing to lack clarity.   These issues include the following: 
· traffic studies within appropriate timeframes in multiple areas to appropriately forecast what the impacts will be with the DMS pilot in place, including the impacts on peak traffic times at the Factoria Transfer Station (1:00 – 3:00 p.m.) into the Bellevue rush hour peak time (4:00 – 6:00 p.m.), and the impact of increased traffic on 405, SR 522, and in neighborhoods to access the Shoreline and Factoria Recycling and Transfer Stations and ;

· the regional inequities created for residents of northeast King County in the form of longer wait times, decreased service availability and increased rates and collection costs, in violation of the regional transfer station system’s explicit and adopted policy to create region-wide equity; 

· need to review compliance with existing  Factoria Transfer Station Conditional Use Permit 

· a growing concern that cities might have to renegotiate contracts with haulers to cover the impacts that the DMS will drive;

· a recognition that the County may have to “pull the plug” on DMS very quickly, given what the cities perceive as a high likelihood of significant backlash from users of the transfer system, and from the general public due to traffic impacts.


The purpose of this communication is not so much to provide advice as to a majority position but rather, to provide a sense of the multiple schools of thinking within the MSWMAC:  
The first line of thinking is pretty clear.  There are cities that simply question the need for a Northeast Transfer Station transfer station and these members desire the proof they believe the DMS pilot will deliver.

3 MSWMAC member cities support this position (Redmond, Shoreline, and Woodinville)
The second line of thinking is that there is no question that we do need a Northeast Transfer Station.  The MSWMAC members with this perspective believe the County should begin the siting process for a new Northeast Transfer Station immediately.  Although these members do not see a need for the DMS pilot, they feel strongly that if the County is going to proceed with the pilot, the County will need to set up significant mitigation and do a greater level of environmental review, including traffic studies, than is currently envisioned by the County. The County would also need to take proactive steps to mitigate the inequities that would be generated by implementing the DMS

11 MSWMAC member cities support this position (Bellevue, Bothell, Burien, Clyde Hill, Enumclaw, Federal Way, Kirkland, Lake Forest Park, Maple Valley, Newcastle, Renton, and Sammamish)
The third line of thinking is that the County needs to proceed with the DMS pilot.   Although these members are generally of an opinion similar to the second group’s -- that a new Northeast Transfer Station is needed -- this third group feels we are already so far down the track to a DMS pilot that we need to move ahead with the pilot study. We worked hard with a subcommittee and the KCSWD in late 2015 and early 2016 to define the requirements of the DMS study, with the closing the Houghton Transfer Station during the pilot as a critical element.  Closure of Houghton is deemed critical, as the purpose of the DMS pilot is to determine whether or not demand strategies will work without a Northeast Transfer Station.  The Solid Waste Division is in the final stages of design and we stressed that a “quick release” (i.e., the ability to quickly cancel the pilot if needed) had to be built in, as well as the seven-month check-in required in the budget Proviso.    



  1 of MSWMAC member cities support this position (Enumclaw)
An additional line of thinking is probably a more agnostic approach in some cities in South county who simply hope for us to work it out in an equitable fashion.  

2 MSWMAC member cities support this position (Algona and Auburn)
It is important to move forward to resolve the transfer future for the Northeast area in a timely fashion.  MSWMAC looks forward to continuing to work with King County to resolve the many important policy and operational issues associated with the Demand Management Strategy pilot and the Transfer Plan.  

Thanks for your continued attention to these issues. 
Penny Sweet, Chair





Chris Searcy, Vice Chair

Councilmember, City of Kirkland



City Administrator, City of Enumclaw

Member cities

Algona * Auburn * Bellevue * Black Diamond * Bothell * Burien * Clyde Hill * Covington * Des Moines * Enumclaw * Federal Way * Issaquah * Kenmore * Kent * Kirkland * Lake Forest Park * Maple Valley * Mercer Island * Newcastle * Normandy Park * Redmond * Renton * Sammamish * SeaTac * Shoreline * Snoqualmie * Tukwila * Woodinville


