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SUBJECT

An ordinance making net supplemental appropriations to General Fund agencies, non-General Fund agencies, and capital fund budgets as part of the 2026-2027 1st Omnibus.

SUMMARY

The proposed ordinance (referred to as the 2026-2027 1st Omnibus, 1st Omnibus, or Proposed Ordinance 2026-0071) would make a net supplemental appropriation of $393.2 million of which $48.7 million would be supported by the General Fund.  This would support a net increase of 47.5 FTEs and 5.5 TLTs.  Table 1 below shows the 2026-2027 Adopted Budget, and the additions proposed in this ordinance.  If approved, the additions in the proposed ordinance would increase the total 2026-2027 biennial revised budget to approximately $20.55 billion, a 2.0% increase to the adopted biennial budget. 

Table 1. Adopted vs. Proposed

	Major Fund
	
	2026-2027 Adopted Budget[footnoteRef:1]  [1: 1 Ordinance 20023 King County - File #: 2025-0288] 

	
	
	2026-2027
1st Omnibus as Proposed

	General Fund
	
	$2,760 mil
	
	
	$48.7 mil

	Non-General Fund
	
	$14,691 mil
	
	
	$136.1 mil

	Capital Improvement Program
	
	$2,709 mil
	
	
	$208.4 mil

	
	
	$20,160 mil
	
	
	$393.2 mil



The Executive's proposal includes mostly technical adjustments, reappropriations from the 2025 Annual Budget, proposed changes to Council-imposed provisos and expenditure restrictions, and some new requests. Proposals of note include the following:

· King County Metro: moving $164 million from the outyears in the CIP to the 2026-2027 biennium to expedite the process of purchasing 115 hybrid electric buses to ensure delivery by 2028-2029.

· FIFA World Cup Public Safety: $16.9 million in proposed revenue-backed adds for the King County Sherriff's Office and $7 million in revenue-backed adds for the Office of Emergency Management to support public safety during the World Cup matches.

· Emergency Flood Response: $11.3 million of Real Estate Excise Tax #2 for the emergency repair of roads and bridges and $1.5 million of General Fund dollars would be allocated to support flood recovery programs for residents. 

· Support for immigrant and refugee communities: $2 million of General Fund dollars is proposed to be allocated to support communities impacted by federal enforcement policies for rental assistance, food access, legal assistance and other basic needs. This allocation would be separate from an additional $2 million allocation of General Fund dollars to support rental assistance. 

ANALYSIS

General Fund.  The 2026-2027 1st Omnibus would appropriate an additional $48.7 million to support General Fund agencies.  This includes $124.2 million in additions to General Fund agencies, a net increase in revenue of $15.8 million, and $75.4 million in General Fund reductions.  The largest portion of the additions and all of the offsetting reductions are tied to the administrative changes from the Executive Office reorganization.  The proposed General Fund increases, offset by revenue increases and General Fund reductions, results in a net increase to the General Fund of $32.9 million.  

Ending Undesignated Fund Balance.  Executive staff provided an updated General Fund Financial Plan, included as Attachment 5 to this staff report, which shows an estimated Ending Undesignated Fund Balance for the 2026-2027 Biennial Budget of $79.4 million, which is about $7 million more than the 2026-2027 Adopted Biennial Budget.  This projected Ending Undesignated Fund Balance equates to an 8% reserve.  The County’s Comprehensive Financial Management Policies (CFMP) suggest a 6% to 8% reserve policy target.  

Rainy Day Reserve.  As per the CFMP, the Rainy Day Reserve is designed to offset unknown and known risks, variable costs, and unanticipated revenue fluctuations and should be equal to 30-60 days of expenditures.  The Rainy Day Reserve Fund can only be used in the event of an emergency declared by the Council.  The 2026-2027 Adopted Biennial Budget shows the Rainy Day Reserve at $28.7 million, which remains consistent in the updated General Fund Financial Plan.  

Proposed Appropriations Details.  The following sections provide analysis on the supplemental appropriations as proposed in the transmitted ordinance.  The analysis begins with the General Fund appropriation units, followed by appropriation units aligned to non-General Funds, and lastly the Capital Improvement Program funds. Each item within an appropriation unit includes a description of the proposed change. If relevant, subheadings will show how much of the proposed appropriation is revenue-backed and whether the appropriation is one-time or ongoing.

The description of changes within each appropriation unit will be grouped by the following decision types:

1. New Policy:  Appropriation request that would require new policy direction from Council; 

2. Reappropriation:  Appropriation request of funds that were already approved for a previous budget but that have not been spent, have lapsed, and would require Council approval for use in 2026-2027; and

3. Technical: Appropriation requests that make technical accounting changes necessary to carry out policy direction approved during the 2026-2027 Adopted Biennial Budget or correct any other technical errors.


	GENERAL FUND[footnoteRef:2] [2:  The County’s General Fund supports the traditional functions of a county government, much of which are required by State law. A significant portion of General Fund expenditures are supported by revenue from other governments or from other County funds. Approximately three-quarters of current total net General Fund appropriations are accounted for by public safety and criminal justice services.] 

	                                            $48.7 million



Summary
The total supplemental appropriation to the General Fund would be $48.7 million.  This includes $124.2 million in additions to General Fund agencies, a net increase in revenue of $15.8 million, and $75.4 million in General Fund reductions.  The largest portion of the additions and all of the offsetting reductions are tied to the administrative changes from the Executive Office reorganization.  The proposed General Fund increases, offset by revenue increases and General Fund reductions, results in a net increase to the General Fund of $32.9 million.

General Fund Update
Based on the updated General Fund Financial Plan, dated April 7, 2026, (Attachment 5 to this staff report), the agency estimates an Ending Fund Balance of $147.4 million.  The plan also estimates Risk Reserves[footnoteRef:3] at $55.9 million, a $54 million increase from the projections in the 2026-2027 Adopted Biennial Budget. [3:  The Risk Reserve, as noted in the General Fund financial plan, sets aside fund balance to mitigate known and unknown risks.] 


As mentioned above, the plan provides a projected Ending Undesignated Fund Balance[footnoteRef:4] of $79.4 million for the current biennial budget, which meets the 8% upper target of the reserve policy. The County’s Comprehensive Financial Management Policies suggest a 6% to 8% target. The Rainy Day Reserve Fund, at $28.6 million, can only be used in the event of an emergency declared by the Council. [4:  For comparative context, Ending Fund Balance reflects Beginning Fund Balance and revenues less expenditures and other fund transactions, and is not the same as Ending Undesignated Fund Balance, which additionally accounts for reserves.] 


When asked what led to the $54 million increase in Risk Reserves between the financial plan for the 2026-2027 Adopted Biennial Budget and the latest General Fund financial plan, Executive staff provided that the risk reserve is used for two purposes: to set aside General Fund balance for specific known risks, and to manage timing differences between revenues and spending across the budget period.  In this case, Executive staff conveyed that the primary reason for the increased risk reserve is that the ending 2025 fund balance ended up being higher than estimated when the 2026-2027 Biennial Budget was adopted. This extra fund balance was placed in the risk reserve to accommodate reappropriations and increases now known to be included in the proposed 1st Omnibus, and to provide some additional smoothing of revenues and expenditures across the 2026-2027 and 2028-2029 biennia.  

Chief Budget Officer Aaron Rubardt provided an overall update on the health of the General Fund at the April 8, 2026, BFM meeting.[footnoteRef:5]  While the General Fund is estimated to end the 2026-2027 Biennial Budget period with a fund balance meeting the 8% undesignated fund balance target, Mr. Rubardt noted that there is a projected $75 million deficit by the end of the 2028-2029 biennium.  This described deficit is the amount necessary to meet the 8% undesignated fund balance target, which the General Fund financial plan estimates at $76.7 million by the end of 2029.[footnoteRef:6]  During the BFM briefing, Executive staff also noted the potential need for up to $60 million more to be allocated for increased public defense expenditures by the end of 2029.   [5:  King County - File #: 2026-B0051]  [6:  The shortfall to achieve the 6% undesignated fund balance has also been used to describe the deficit at the end of a biennium.  For example, the $150 million to $175 million General Fund deficit that was discussed in early 2025 was the amount needed to meet the 6% undesignated fund balance.  Executive staff indicated that their use of the 8% shortfall is based on their desire to keep the reserve at the highest allowed amount at this time. ] 


At a high level, this General Fund deficit is largely driven by the structural deficit that exists between the growth in expenditures and revenues.  However, there are two factors Executive staff expressed that are also contributing to decreased revenues and increased expenditures.  First, the end of the expanded sales tax base in 2029 because of the implementation of Senate Bill 6346, or the "Millionaire's Tax," results in roughly $14 million less in sales tax revenues.[footnoteRef:7]  Second, forecasted capital investments are expected to increase debt service expenditures by $27 million, or 31%, in 2028-2029 compared to the current budget.  As a result of these factors and the forecasted deficit, Executive staff expressed that they have begun work to analyze base budgets and that reductions may be proposed in the 2nd Omnibus, which is expected in October 2026.  [7:  Senate Bill 6346 and March 2026 Office of Economic and Financial Analysis Forecast] 


Office of the Executive	$69,344,754, 118.9 FTEs

NEW POLICY
Executive Office Reorganization [$69,344,754 and 118.9 FTEs, ongoing].  The proposed ordinance would consolidate the budget and FTE authority from six appropriation units in the 2026-2027 Adopted Biennial Budget and also move the budget and authority for six FTEs to two other appropriation units as part of Executive Office reorganization. The tables below describe the changes in greater detail. 

Table 2. Summary of Transfers to the Executive Office

	Appropriation Unit
	Appropriation
	FTEs
	TLTs

	Internal Auditor
	 $500,000
	-
	-

	Office of Performance, Strategy, and Budget
	$37,458,545
	72.3
	1.0

	Office of Equity and Racial and Social Justice
	$12,894,268
	19.0
	-

	Executive Climate Office
	$13,761,292
	14.0
	2.0

	Office of Economic Opportunity and Creative Economy
	          $2,519,698
	3.0
	-

	Office of Labor Relations
	$8,309,588
	16.6
	-

	Totals of transfer to Executive Office

	$75,443,391
	124.9
	3.0



The proposed ordinance would make an accompanying disappropriation for the budget and FTE authority from the six original appropriation units by repealing those six sections of the 2026-2027 Adopted Biennial Budget.[footnoteRef:8] [8:   Sections 17-20, 27, and 28 of Ordinance 20023 King County - File #: 2025-0288] 


Table 3. Summary of Transfers from the Executive Office

	Appropriation Unit
	Appropriation
	FTEs
	TLTs

	To Department of Natural Resources and Parks Director's Office
	 ($4,678,608)
	(4.0)
	-

	To Local Services Administration
	($1,420,030)
	(2.0)
	-

	Totals for transfers from Executive Office
	($6,098,638)
	(6.0)
	

	Net Totals of all changes to Executive Office

	$69,344,754
	118.9
	3.0



In response to Council staff questions regarding how many positions would remain the same and simply move to the Executive Office and how many would change (in ways that included cutting a position to create a new one with the FTE authority, substantially altering the titles or duties for a filled position, or moving a position to a substantially different team), Executive staff provided that almost all the positions in the Executive Office are new, with new expectations to advance the policies and priorities of the new executive. They additionally provided that several teams that would be transferred into the Executive Office, including budget & grants, labor relations, finance & administration, civil rights, ADA compliance, and language access, would continue to perform those core functions as part of the Executive Office.

Proposed Ordinance 2026-0073 is the companion legislation that would make changes to the King County Code to complete this reorganization of the Executive Office.[footnoteRef:9] That proposed ordinance is expected to be heard at the Committee of the Whole. The 1st Omnibus materials and the fiscal note for Proposed Ordinance 2026-0073 indicate that, as part of the reorganization, the Executive Office would no longer collect any Climate Cost Share revenue.  In the 2026-2027 Adopted Biennial Budget, $13.8 million was planned to fund the Office of Climate from a central rate allocated to agencies with direct operational emissions (DNRP, Metro, Roads, and a few divisions of DES) with the rate based on each department's percentage of the County's total operational emissions.  The 4 FTEs and the body of work being transferred to DNRP to continue implementation of the Strategic Climate Action Plan would be funded by $4.7 million of Climate Cost Share revenues that would only be collected from DNRP Divisions (Parks, Solid Waste, Water and Land, and Wastewater).   [9:  King County - File #: 2026-0073] 


The short-term impact to the Office of the Executive from the end of the Climate Cost Share would be absorbing a roughly $9 million revenue shortfall.  The Executive has proposed to manage this shortfall through underspend based on anticipated savings from vacant positions not yet hired and non-labor savings as all contracts, memberships, and other costs are evaluated.  According to the fiscal note, these anticipated underexpenditures would have a net impact to the General fund of about zero for the 2026-2027 biennium.  However, in the long term, the fiscal note indicates that the ongoing biennial cost of the reorganization would be an additional $3.5 million to the General Fund.  This cost increase is largely due to the employees in the Executive Office shifting from other funding sources, like the Climate Cost Share, to the General Fund overhead cost allocation.[footnoteRef:10]        [10:   About 28% of the funding for an employee on the General Fund overhead cost allocation comes from the General Fund.  The remainder comes from other County funds.] 


King County Sheriff’s Office	$1,541,180, 1.0 FTE

NEW POLICY
City of Covington Patrol Deputy [$462,180, 1.0 FTE, revenue-backed, ongoing].  The proposed ordinance would appropriate $462,180 of funding, $419,362 of which is revenue-backed, to support an additional patrol deputy for the City of Covington.  Covington contracts with KCSO for law enforcement services. The services provided under the contract are fully revenue-backed, however there are initial costs that cover the acquisition of County assets such as a vehicle, uniforms, and supplies, which are borne by KCSO.

TECHNICAL
Coalition Labor Agreement Adjustment [$1,079,000, partially revenue-backed, ongoing].  The proposed ordinance would appropriate $1,079,000, of which $647,400 is revenue-backed, for bargained range increases in the Coalition Labor Agreement (CLA) that were not included in the adopted budget.  These increases cover the small table commitments for several units including the Communications Center, the Civil Process Unit, Payroll, and Records. 

Prosecuting Attorney	$112,000

TECHNICAL
Coalition Labor Agreement Adjustment [$122,000, ongoing].  The proposed ordinance would appropriate $112,000, for bargained range increases in the CLA that were not included in the adopted budget.

Superior Court	$237,765

REAPPROPRIATION
Trial Court Improvement Funds [$237,765, revenue-backed]. The proposed ordinance would reappropriate approximately $238,000 of unspent State of Washington Trial Court Improvement Act (TCI) Fund moneys from the 2025 Annual Budget. Superior Court receives approximately $285,000 of TCI moneys from the state annually.[footnoteRef:11] The bench makes recommendations for various projects and other eligible court improvements. Examples of projects supported with TCI moneys include replacing courtroom audio and video systems and electronic reader boards, security training, judicial training, and community outreach and education events. [11:  RCW 3.58.060.] 


District Court	$6,972,642, 21.5 FTEs

NEW POLICY
Photo Enforcement [$6,333,846, 21.5 FTEs, revenue-backed, ongoing].  The proposed ordinance would appropriate approximately $6.3 million, all of which is revenue-backed, and 21.5 FTEs for the District Court to accommodate the increasing volume of traffic photo enforcement work for contract city and school district partners.  

Changes in state law have resulted in a significant increase in traffic enforcement camera implementation for District Court contract cities and school districts.  All citations are processed by the District Court, along with mitigation and contested hearings generated by those citations. The Court experienced a 54% increase in filings from 2024 to 2025 and is on pace for another 11% annual increase for 2026.[footnoteRef:12]  With additional cities implementing programs in 2026, the Court expects this growth trend to continue through 2027 and is adjusting staffing to match the workload.[footnoteRef:13] [12:  According to budget materials, the total filings increased from 175,240 in 2024 to 277,669 in 2025.]  [13:  According to District Court staff, Auburn, Bellevue, Kenmore, and the school districts in Issaquah, Renton, and Bellevue have active photo enforcement programs.  The cities of Pacific and Redmond are expected to implement their programs in 2026, and the Seattle School District is also expected to launch its program in May 2026.] 


REAPPROPRIATION
Court Security [$195,900].  The proposed ordinance would reappropriate the balance of funds from the 2025 Annual Budget for security improvements across all eight District Court locations.  These reappropriated funds would support the final billing of projects that Facilities Management Division (FMD) was able to complete by the end of 2025, as well as support outstanding projects that would address egress, access, and communication issues, as well as shelter-in-place measures.

Trial Court Improvement Funds [$221,486, revenue-backed].  The proposed ordinance would reappropriate a portion of District Court's Trial Court Improvement Account funding received from the State in prior years.  Moneys distributed by this account are appropriated by legislative authorities and must be used to fund improvements to court staffing, programs, facilities, and services.  The projects for these funds include organizational and cultural transformation efforts, which will continue through 2027. 

TECHNICAL
Interpreter Funding [$221,410, revenue-backed].  The proposed ordinance would appropriate funding from the Administrative Office of the Courts for interpreters.  This is revenue-backed by funding for the State 2025-2026 fiscal year.  Executive staff indicate that the District Court is requesting that funding be moved from revenue to expenditure authority for 2026.

External Support	$2,413,915

NEW POLICY
Flood Response [$1,500,000].  The proposed ordinance would appropriate $1.5 million of General Fund moneys to support flood response efforts.  The proposal would support future spending and would support two different efforts.  $400,000 would be provided to the Salvation Army to connect residents to short-term housing assistance, provide support for housing searches and debris removal, as well as funding for furniture, appliances, food, and vehicles.  $1.1 million would be allocated to King County's Housing Repair Program to help residents return to safe and habitable homes as quickly as possible. 

TECHNICAL
Reappropriation Adjustments [$913,915].  The proposed ordinance would reappropriate $913,915 for projects in the External Support appropriation unit.  The External Support appropriation unit provides one-time fiscal support to external partners for programs or projects that do not clearly align with the mission of any County departments.  Examples of projects include community facility capital investments and operational support for community organizations and food banks.  During the 2026-2027 Biennial Budget process, several projects were assumed to spend down their appropriation by the end of 2025 and would not need reappropriation in 2026-2027.  Several more projects were assumed to need reappropriation.  

This adjustment reflects projects that need a reappropriation that did not spend down by the end of 2025, projects that unexpectedly did spend down and therefore can be disappropriated, and projects that need adjustments based on updated spending.  32 projects in total would be adjusted.  Five projects would receive a reappropriation because they didn't spend down by the end of 2025.  Eight projects were completed and would be disappropriated.  The remaining 19 projects would have an updated appropriation based on an updated spending plan.

GF Transfer to Department of Local Services (DLS)	$5,748,886

NEW POLICY
Regional Planning and Comprehensive Plan Transfer [$1,420,030, ongoing].  The proposed ordinance would appropriate approximately $1.4 million in General Fund revenue to support the two positions being transferred from the Executive Office to the Department of Local Services as part of the Executive Office reorganization.  This transfer is only the revenue to support the two positions.  The actual positions are described in greater detail in the Local Services Administration appropriation unit. 

REAPPROPRIATION
Participatory Budgeting Operating Grants [$4,088,856].  The proposed ordinance would reappropriate approximately $4.1 million in General Fund revenue to DLS for Participatory Budgeting grants that are in process but were not fully spent in 2025.  This is the transfer for revenues and the associated decision package with more details can be found in the Local Services Administration appropriation unit.

White Center Beautification [$100,000].  The proposed ordinance would reappropriate $100,000 of General Fund support for the White Center Beautification project from the 2025 Annual Adopted Budget.  This is the transfer for the revenues and the associated decision package with more details can be found in the Local Services Administration appropriation unit.

TECHNICAL
Minimum Wage Program [$140,000].  The proposed ordinance would appropriate $140,000 for a General Fund transfer to support the ongoing components of the Minimum Wage Program.  This is the transfer for the revenues that would support the technical adjustment for funding that was inadvertently not included in the adopted biennial budget.   More details on the associated decision package can be found in the Local Services Administration appropriation unit.

GF Transfer to Department of Community and Human Services (DCHS) 	$9,000,000

NEW POLICY
Protecting Immigrant and Refugee Communities [$2,000,000].  The proposed ordinance would appropriate $2 million in General Fund revenue to support immigrants and refugees impacted by federal enforcement policies.  This is the transfer to DCHS and more details on the associated decision package can be found in the Community Services Operating appropriation unit. 

Rental Assistance [$2,000,000].  The proposed ordinance would appropriate $2 million in General Fund revenue for the transfer to the Housing and Community Development (HCD) appropriation unit. More details on how the revenue would be allocated can be found in the HCD portion of the staff report.  

REAPPROPRIATION
Jail Diversion Funding [$5,000,000].  The proposed ordinance would reappropriate $5 million for the General Fund transfers from prior budgets supporting the Capitol Hill Health through Housing site.  This reappropriation is discussed in greater detail in the accompanying decision package in Housing and Community Development.

GF Transfer to Department of Natural Resources and Parks (DNRP)	$250,000

REAPPROPRIATION
Salmon Predation [$250,000].  The proposed ordinance would reappropriate $250,000 for the General Fund transfer to DNRP.  The transfer would support a contract with the Washington Department of Fish and Wildlife for testing a strategy to reduce predator fishes in Lake Washington and achieve larger salmon returns. This reappropriation is discussed in greater detail in the accompanying decision package in the Water and Land Resources appropriation unit.

GF CIP Transfer to Department of Executive Services (DES)	$4,827,000

NEW POLICY
KCCF Fire Sprinkler Repairs [$1,057,000].  The proposed ordinance would appropriate $1 million in General Fund revenue to support remediation and repair of fire suppression deficiencies in the King County Correctional Facility (KCCF).  There is an accompanying decision package in the Building Repair and Replacement Subfund, where this request is described in greater detail.

KCCH Fire Sprinkler Replacement [$219,000].  The proposed ordinance would appropriate $219,000 in General Fund revenue to support repairs to fire sprinklers in the King County Courthouse, which are required to remain compliant with City of Seattle fire code.  There is an accompanying decision package in the Building Repair and Replacement Subfund, where this request is described in greater detail.

Sewer Pump Replacement [$379,000].  The proposed ordinance would appropriate $379,000 in General Fund revenue to support replacement of an ill-designed and frequently failing sewage lift station pump system at the Maleng Regional Justice Center (MRJC) with a new system.  There is an accompanying decision package in the  Major Maintenance Reserve Subfund, where this request is described in greater detail.

REAPPROPRIATION
Capital Project Reappropriation [$3,172,000].  The proposed ordinance would reappropriate roughly $3.2 million in General Fund Revenue to match the expected spending levels for previously approved capital projects.  According to Executive staff, the reappropriation is necessary because while projects receive non-lapsing appropriation in the capital fund, their revenue source is provided by an operating transfer that lapses at the end of each budget period, and needs to be re-appropriated if the project continues into the next budget period.  This reappropriation request simply reflects FMD’s projected 2026-2027 spending estimates for all previously approved General Fund backed capital projects.  It does not reflect any changes in scope or budget for those projects.  These projects include about $1.5 million to complete the installation of jump barriers at all balconies and stairways in all residential wings of KCCF; $775,000 to eliminate suicide risks by replacing bunkbeds on the second and third floors of the west wing of the KCCF; $250,000 for ADA-related projects at KCCF and MRJC; and the remainder to various smaller projects.

Jail Health Services (JHS)	$13,074,598, 1.0 FTE

NEW POLICY
Municipal Jails Substance Use Disorder Assessor [$409,534, 1.0 FTE, revenue-backed, ongoing].  The proposed ordinance would add approximately $410,000 and 1.0 FTE to JHS by transferring a currently-filled position from DCHS for a Substance Use Disorder (SUD) Assessor to conduct substance use assessments in regional municipal jails.  The position would be fully revenue-backed by the Mental Illness and Drug Dependency Behavioral Health Sales Tax (MIDD).  The transferred position would join an existing team of SUD assessors in JHS and, according to budget materials, would improve service delivery.  However, after the transfer, there will no longer be any SUD assessors in the Behavioral Health and Recovery Division (BHRD).

Opioid Treatment Expansion [$7,476,187, revenue-backed, ongoing].  The proposed ordinance would appropriate roughly $7.5 million to expand access to medications for opioid use disorder (MOUD) for residents of the King County jails.  This expansion would ensure County compliance with a settlement agreement with the U.S. Department of Justice related to the Americans with Disabilities Act, which classifies substance use disorders as disabilities.  

As described during the 2026-2027 Biennial Budget process, the settlement provisions related to MOUD require JHS to offer all Food and Drug Administration approved MOUD medications to all jail residents with opioid use disorder (OUD). This will require JHS to significantly expand offerings of methadone treatment, including offering methadone induction. Additional required changes to JHS policies are expected to necessitate additional staff training, increase workloads, and result in additional patients being offered the more expensive injectable form of buprenorphine.  

This proposal would support a one-time special-duty project manager to update policies and procedures, and would support the ongoing medical supplies and contract opioid treatment provider needed for the service expansion.  Funding for space improvements needed to incorporate the services of the contract treatment provided into current jail health operations would also be included.  

The proposal is fully revenue-backed, however the ongoing expenses are backed by one-time funding sources.  Roughly $2.48 million would be supported by opioid settlement funds and $5 million would be supported by a one-time use of MIDD reserves specifically set aside for this purpose during the 2026-2027 Biennial Budget.  According to Executive staff, MIDD is not currently planned to be an ongoing funding source for this service expansion and future budget planning would include identifying an ongoing funding source.  Executive staff also noted that an update in the 2nd Omnibus may be needed as the current proposal does not include staffing costs for JHS or DAJD staff, since planning related to these is ongoing.  

Medicaid Reentry Demonstration Initiative Planning [$4,807,000, partially revenue-backed].  The proposed ordinance would appropriate approximately $4.8 million, of which $3.3 million is revenue-backed, for the Medicaid Reentry Demonstration Initiative, also known as the "Medicaid Waiver."  In 2023, Washington State Health Care Authority (HCA) was granted approval of a five-year Medicaid demonstration waiver that includes a Reentry Demonstration Initiative that would provide Medicaid coverage of prerelease services for Medicaid-eligible jail residents for up to 90 days before their release. Covered services include case management and medications, including a 30-day supply of medications and medical supplies at release. 

As described during the 2026-2027 Biennial Budget process, JHS submitted an intent to participate in the Medicaid Reentry Demonstration Initiative in May 2025.  On October 1, 2025, JHS submitted a capacity building application that included a proposal for use of State planning funds up to $5 million.

The proposal in the 1st Omnibus would add staffing, consulting, and equipment to prepare for the Reentry Demonstration Initiative.  The staffing, which makes up most of the proposed expenditures, would be 10 TLT positions that include a project manager, pharmacy coordinator, two registration coordinators, warm hand-off coordinator, billing expert, training coordinator, administrative support, systems analyst, and community liaison.

The proposal is backed by $3.3 million of one-time funding from the HCA. Although the project ultimately aims to secure Medicaid funding for the services delivered in the jail, it is currently not clear whether the Medicaid reimbursement would sufficiently offset the staffing and administrative costs required to implement the Reentry Initiative.  According to Executive staff, cost recovery is expected to be a consideration in the decision to proceed with the implementation of the Initiative that would follow after this initial planning.

There is a similar decision package in the Department of Adult and Juvenile Detention for DAJD to implement the initiative in juvenile detention.

TECHNICAL
Coalition Labor Agreement Adjustment [$381,877, ongoing].  The proposed ordinance would appropriate $381,877 for grade increases and premium pay negotiated as part of the CLA that were not included in the adopted budget. 

Medical Examiner	$209,777

NEW POLICY
Washington State Patrol Coverdell Grant [$209,777, revenue-backed].  The proposed ordinance would appropriate approximately $210,000, all of which would be revenue-backed, to extend the Fatal Overdose Surveillance Network Project in the Medical Examiner's Office.  This project is funded by a Washington State Patrol grant that has been extended through September 2026.  The funding would support an Information Coordinator position, two interns, and the supplies for their toxicology testing equipment.

Department of Adult and Juvenile Detention	$2,313,000

NEW POLICY
Reentry Initiative Planning [$1,455,000, revenue-backed].  The proposed ordinance would appropriate approximately $1.5 million for DAJD to engage in planning to prepare the Patricia H. Clark Children and Family Justice Center for the Washington Medicaid Reentry Demonstration Initiative.  These capacity building efforts, funded entirely by the Washington State Health Care Authority, would support one TLT, coverage for the cost of existing staff to be part of the planning for the initiative, IT enhancements, and training.  The TLT position would be for a project manager to oversee the planning and initial implementation of the initiative.  Those efforts would include project coordination, workflow developments, ensuring operational, clinical and administrative requirements are met, and collaboration with internal and external partners.  The funding would also cover the time that the nurse manager, nurse supervisors, administrators, administrative specialists are expected to dedicate to help plan the initiative.  This is the decision package is similar to the Medicaid Reentry Demonstration Initiative Planning in Jail Health Services.

TECHNICAL
Juvenile Detention Guild Labor Agreement Adjustment [$858,000].  The proposed ordinance would appropriate $858,000 for elements of the Juvenile Detention Guild labor agreement that were not included in the adopted budget.

Department of Public Defense (DPD)	$8,127,730, 25.0 FTEs

NEW POLICY
Seattle Municipal Court Contract [$4,895,020 and 11.0 FTEs, revenue-backed, ongoing].  The proposed ordinance would appropriate approximately $4.9 million, all of which would be revenue-backed by the City of Seattle, and 11 FTEs to increase the existing service levels for the Seattle Municipal Court contract.  The increased service levels have been agreed upon by both the City of Seattle and the DPD.  The proposed changes include the addition of 1 Attorney Supervisor, 2 Attorneys, 2 Investigators, 2 Mitigation Specialists, 2 Paralegals, and 2 Legal Assistants as well as their associated operating costs.  

Professional Staff Positions [$2,716,000 and 13.0 FTEs, revenue-backed, ongoing].  The proposed ordinance would appropriate $2.7 million and up to 13 FTEs for additional professional staff positions.  According to Executive staff, the proposal amount was based on 5 Investigators, 4 Paralegals, and 4 Legal Assistants but noted that DPD cannot determine in advance the precise mix of positions needed since those decisions are made in consultation with managing attorneys.

These positions would be fully revenue-backed by additional Public Defense Improvement Funds (PDIF) from the State Office of Public Defense.   PDIF funds are awarded to counties annually as required by state law.[footnoteRef:14]  The amount varies slightly each year because the allocation is based on prior year population estimates and Superior Court filings.  While DPD anticipates annual distributions on an ongoing basis, this allocation could be viewed as one-time support for the new positions.  According to Executive staff, the revenue would not be tied to salary amounts for these ongoing positions in the future.  [14:  RCW 10.101.050] 


TECHNICAL
Expert Services Error Correction [$0 and 1.0 FTE, ongoing]. The proposed ordinance would increase the FTE authority to correct for one FTE, a Program Manager position for the Expert Service program, that was unintentionally left out of the 2026-2027 Biennial Budget.  The cost of the position would be offset by a reduction in the non-labor portion of the Expert Services program budget. 

Salary Adjustment Error Correction [$516,710]. The proposed ordinance would appropriate $516,710 to correct the budgeted salaries for 17 Attorney and Attorney Supervisor positions added in the 2026-2027 Biennial Budget.  The salaries added in the budget were incorrectly based on the non-represented salary scale when the positions are represented positions.   


	NON-GENERAL FUNDS
	                         $136.1 million



Summary
The total supplemental appropriation proposed for the non-General Fund appropriation units is $136.1 million, of which approximately $53.3 million is revenue-backed.  The remaining $82.8 million would come from fund balance of the various non-General Funds. 

Roads	$1,971,339

TECHNICAL
Coalition Labor Agreement [$1,971,339, ongoing].  The proposed ordinance would appropriate approximately $2 million for represented employees in the Roads Division.  Adjustments to benefits, the reclassification and re-range of 290 positions, and a ratification bonus for all represented employees were negotiated in the Coalition Labor Agreement in 2025.[footnoteRef:15]  This decision package would increase the appropriation for wages in 2026 and 2027. [15:  Ordinance 19989 King County - File #: 2025-0332] 


Developmental Disabilities	$1,526,587

TECHNICAL
Transfer Best Starts for Kids (BSK) Innovation Program Funding [$1,526,587, revenue-backed].  The proposed ordinance would transfer approximately $1.5 million of ongoing BSK Innovation moneys from the BSK Fund into the Developmental Disabilities and Early Childhood Supports Division (DDECSD) Fund.  Currently, DDESCD has budget authority for staff, but does not have budget authority for contracted services. Executive staff state that this change would align the work and allow for efficient distribution of funding.

Behavioral Health	-$409,534, -1.0 FTE

NEW POLICY
Transfer Municipal Jails Substance Use Disorder Assessor [-$409,534, -1.0 FTE].  The proposed ordinance would transfer approximately $410,000 and 1.0 FTE from DCHS to Jail Health Services.  The FTE would be responsible for conducting substance use disorder assessments in regional municipal jails.  A corresponding decision package with more information about this transfer can be found in the Jail Health Services section of this staff report.

Mental Illness and Drug Dependency 	$5,000,000

NEW POLICY
Expand Jail Opioid Treatment [$5,000,000].  The proposed ordinance would appropriate $5 million in one-time expenditures for opioid use disorder medications for residents of King County jails.  These moneys were set aside in a reserve in the 2026-2027 Biennial Budget to fulfill the County's obligations under a U.S. Department of Justice Americans with Disabilities Act settlement agreement.  Executive staff noted that planning to fulfill these obligations is ongoing and an additional update may be needed in the 2nd Omnibus, as the current proposal does not include staffing costs for Jail Health Services or Department of Adult and Juvenile Detention.  A corresponding decision package with more information about this transfer can be found in the Jail Health Services section of this staff report.

Veterans, Seniors, and Human Services Levy (VSHSL)	$45,601,654

REAPPROPRIATION
VSHSL Reappropriation [$45,601,654].  The proposed ordinance would reappropriate approximately $45.6 million from the 2025 Annual Budget.  Approximately $23.6 million would be for capital and operations expenses for a veterans housing project.  This appropriation would be a carryforward of an appropriation for a building acquisition that fell through in 2025.  Additionally, approximately $22 million would be appropriated for affordable housing and home repair, consistent with the VSHSL Implementation Plan. Moneys would be transferred to the Housing and Community Development Fund to be distributed to community partners. 

Water and Land Resources	$600,000

REAPPROPRIATION
King County Environmental Lab Building Survey Reappropriation [$350,000].  The proposed ordinance would reappropriate $350,000 for a safety and stability assessment of the Lake Washington Ship Canal facility for the King County Environmental Lab (KCEL).  KCEL engaged a contractor to complete the work in 2025, but there were not contracts in place with sufficient balance and appropriate experience in the nature of the work so, if approved, the agency would complete an RFP process.  Executive staff estimate that this work will be completed by the third quarter of 2027.

Salmon Predation Reappropriation [$250,000].  The proposed ordinance would reappropriate $250,000 of General Fund revenue for continued testing of gill netting as a strategy for reducing the abundance of predator fishes in Lake Washington.  This appropriation was made in an expenditure restriction in the 2025 1st  Omnibus.[footnoteRef:16]  The Water and Land Resources Division has contracted with the Washington Department of Fish and Wildlife and contractor, Hickey Bros. Research, LLC, to complete this work.  The strategy is intended to achieve larger returns of salmon in future years.  [16:  Ordinance 19956 King County - File #: 2025-0159] 


Surface Water Management Local Drainage Services	$1,228,319

REAPPROPRIATION
Closed Circuit Television (CCTV) Truck Procurement [$557,268].  The proposed ordinance would reappropriate approximately $557,000 to procure a CCTV truck to inspect underground stormwater assets.  The procurement process began in 2025 and the truck will be delivered in 2026.

Multiple Consultant Contract Reappropriation [$202,745].  The proposed ordinance would reappropriate approximately $203,000 for two projects that were intended to be completed in 2025 but were delayed and anticipate completion in 2026.  Approximately $123,000 is requested for reappropriation to complete an Asset Maintenance and Enhanced Maintenance Plan and $80,000 is requested for the Burns and Bell Stream Flow Study.

Skyway Consultant Contract Reappropriation [$468,306].  The proposed ordinance would reappropriate approximately $468,000 for a consultant contract that began in 2025 and will continue into 2026.  The consultant work includes a Stormwater Management Action Plan for Skyway and a countywide update to the Surface Water Design Manual update, which are required by the State's National Pollutant Discharge Elimination System, as well as development of a drainage and water quality plan in Skyway. 

Local Hazardous Waste 	$1,083,651

NEW POLICY
Budget Allocation to Solid Waste [$350,000].  The proposed ordinance would appropriate an additional $350,000 for a one-time budget adjustment in disposal costs.  In 2025, actual disposal costs exceeded the budget, which were covered by salary savings and overhead expenses, and higher cost levels are anticipated in 2026.  A corresponding decision package is discussed in the Solid Waste section of this staff report. 

This is a one-time adjustment for 2026, as the five-year contract will end at the end of the year.  Budget materials state that the contract will be reviewed for renewal and reassessed to determine any impact to the 2027 budget. 

Budget Allocation to Public Health [$733,651, partially ongoing].  The proposed ordinance would appropriate approximately $583,000 ongoing and approximately $150,000 one-time for overhead costs for Hazardous Waste Management.  According to Executive staff, there was a miscommunication during the budget process that resulted in an underbudgeted overhead appropriation in 2025 and 2026-2027.  The one-time appropriation in the decision package would address the overspend in 2025 and the ongoing appropriation would align the overhead budget with projected costs.  A corresponding decision package is discussed in the Environmental Health Services section of this staff report.

Youth and Amateur Sports Fund 	$7,265,448

REAPPROPRIATION
Youth and Amateur Sports Program Grants Reappropriation [$5,949,772].  The proposed ordinance would reappropriate approximately $5.9 million in awarded, but unspent Youth and Amateur Sports Grants Program grants.  According to Executive staff, a majority of the reappropriation represents grants awarded in 2024 and 2025.  They have a one to three year implementation period once contracted and are distributed on a reimbursement basis, leading to the delay in payments. 

Get Active Stay Active Grants Reappropriation [$1,315,676].  The proposed ordinance would reappropriate approximately $1.3 million in awarded, but unspent Get Active, Stay Active Council grants.  According to Executive staff, a majority of the reappropriation represents grants awarded in 2023, 2024, and 2025, which have a one to three year implementation period once contracted.  They grants are distributed on a reimbursement basis, leading to a delay in payments.  There are also 21 older grants representing approximately $262,000, which have stalled in contracting, primarily due to grantee non-responsiveness.  The Executive’s Office will coordinate with Council on the next steps for these grants and fund balances if Parks is unable to secure grantee response and progress in the coming months.

Local Services Administration 	$5,750,767, 2.0 FTEs

NEW POLICY
Transfer Regional Planning and Comprehensive Plan Staff [$1,420,030, 2.0 FTEs, revenue-backed, ongoing].  The proposed ordinance would appropriate approximately $1.4M and allocate 2.0 FTEs from the Executive Office and GIS budgets to the Department of Local Services.  The staff will support regional planning and the Comprehensive Plan work, similar to the work that the positions were responsible for in the Executive Office.  Executive staff note that since not all positions and responsibilities were transferred, the work program for each position will not be exactly the same.  A corresponding decision package is discussed in the GF Transfer to DLS section of this staff report.

REAPPROPRIATION
Participatory Budgeting Grants Reappropriation [$4,088,856].  The proposed ordinance would reappropriate approximately $4 million in General Fund revenue for Participatory Budgeting Operating Grants that were not fully spent due to extended timelines of contracts, unsuccessful RFPs, or ongoing contract negotiations.  The grants are distributed on a reimbursable basis.  Roughly $2 million has been distributed to date and the rest of the reappropriated grants are expected to be spent by the end of the biennium.  A corresponding decision package is discussed in the GF Transfer to DLS section of this staff report.

White Center Beautification Reappropriation [$100,000].  The proposed ordinance would reappropriate $100,000 in General Fund revenue to complete the White Center Beautification project.  The project is currently in the contracting process and will be billed on a reimbursable basis.  The reappropriation would support murals, graffiti removal, and power washing.  A corresponding decision package is discussed in the GF Transfer to DLS section of this staff report.

Contracted Services [$141,881].  The proposed ordinance would reappropriate approximately $142,000 for two projects that were under contract in 2025 but not projected to be completed until 2026.  The projects included a Rural Economic Strategy Update, in support of Work Plan Action 7 in the King County Comprehensive Plan, and a SharePoint project to improve usability and functionality.

TECHNICAL
Minimum Wage General Fund Revenue Adjustment [$0].  The proposed ordinance would add $140,000 in General Fund revenue which was inadvertently removed during the 2026-2027 Biennial Budget process.  The revenue will be used for notifying businesses in unincorporated King County about changes to minimum wage, for which no additional appropriation authority is being requested.  A corresponding decision package is discussed in the GF Transfer to DLS section of this staff report.
 
Community Services Operating 	$2,000,000

NEW POLICY
Services for Immigrant and Refugee Communities [$2,000,000].  The proposed ordinance would appropriate $2 million in one-time General Fund revenue for immigrant and refugee communities.  The moneys would support rental assistance, food access, legal assistance, and other basic needs.  According to Executive staff, the moneys would be released to providers that have existing County contracts to distribute the funds as quickly as possible.  A corresponding decision package is discussed in the GF Transfer to DCHS section of this staff report.

Parks and Recreation 	$219,596

TECHNICAL
Net Zero Changes [$0].  The proposed ordinance would implement net zero changes to establish four new cost centers.  Moneys and authority for 33.0 FTEs would be moved in order to align the Parks and Recreation budget with operational needs. 

Disappropriate Targeted Equity Grants [-$2,802,112].  The proposed ordinance would disappropriate approximately $2.8 million from the Parks and Recreation operating budget and moved to the Parks Capital Fund.  This change was made in the capital fund during the 2026-2027 Biennial Budget but was erroneously not reflected in the operations fund.  Additionally, in the 2025 Parks Levy, the Targeted Equity Grant Program was renamed to the Healthy Communities and Parks Grants.[footnoteRef:17] [17:  Ordinance 19914 King County - File #: 2025-0070] 


REAPPROPRIATION
Targeted Equity Grants Reappropriation [$2,206,708].  The proposed ordinance would reappropriate approximately $2.2 million in awarded, but unspent Targeted Equity Grants Program grants.  According to Executive staff, a majority of the reappropriation represents grants awarded in 2024 and 2025.  They are distributed on a reimbursement basis, leading to the delay in payments.  Approximately $175,000 is from the Tier 1 2024-2025 moneys and approximately $2 million is from Tier 2 2022-2025 moneys.[footnoteRef:18] [18:  Ordinance 19166 King County - File #: 2020-0069 defined the tiered structure of awards. Tier 1 offers awards up to $15,000 and Tier 2 offers awards between $15,000 and $250,000.] 


Services and Standards Carryforward [$815,000].  The proposed ordinance would reappropriate $815,000 for fleet vehicles and park benches that were purchased in 2025 but are expected to be received in 2026.

Department of Natural Resources and Parks
(DNRP) Administration 	$4,678,608, 4.0 FTEs

NEW POLICY
Transfer Climate Programs [$4,678,608, 4.0 FTEs, revenue-backed, ongoing].  The proposed ordinance would appropriate approximately $4.7 million and allocate 4.0 FTEs from the Executive Office to the Natural Resources and Parks Directors Office.  Climate programs that will be transferred include climate preparedness, climate equity, and building decarbonation.  According to Executive staff, the core duties of the positions from the Executive Offices rehired into the DNRP Director's Office did not change and the positions would have an ongoing role in Strategic Climate Action Plan implementation.

The appropriation includes $2.2 million for expenses related to FTEs and $2.5 million for non-employee-related expenses, which were already authorized by Council the 2026-2027 Biennial Budget.  Executive staff noted that, of the non-employee expenses, the professional, consultant, and other contracted services correspond to the external costs of implementing SCAP action items.  The appropriation also includes membership and dues assessed by the Puget Sound Clean Air Agency and King County's contribution to the King County Cities Climate Collaboration and Urban Sustainability Director's Network.

Harborview Construction and Infrastructure 	$511,219

TECHNICAL
Correct Salaries and Benefits [$511,219, revenue-backed, ongoing].  The proposed ordinance would appropriate approximately $511,000 to correct an error related to salaries and benefits for nine new positions in the 2026-2027 Biennial Budget.

Public Health (DPH) 	$5,226,132, 1.5 TLTs

NEW POLICY
CDC Genomic Surveillance Grant [$398,090, 1.5 TLTs, revenue-backed].  The proposed ordinance would appropriate approximately $398,000 in one-time grant funding from the CDC for an emerging diseases program.  The grant would fund an epidemiologist and project/program manager through September 2026 to continue a collaborative partnership between the Washington State Department of Health, University of Washington, and Public Health – Seattle & King County. 

Opioid Settlement Funds for Jail Health [$2,476,187, revenue-backed].  The proposed ordinance would appropriate approximately $2.5 million in one-time expenditures for opioid use disorder medications for residents of King County jails.  The appropriation is funded by opioid settlement funds.  A corresponding decision package with more information about this transfer can be found in the Jail Health Services section of this staff report.

Deferred Action for Childhood Arrivals (DACA) Health Insurance Support [$600,000, revenue-backed].  The proposed ordinance would appropriate $600,000 funded by VSHSL for health insurance premium assistance for DACA recipients, who became ineligible for premium tax credits in October 2025.  The 2024-2029 VSHSL Implementation Plan includes HL 17 to provide financial and outreach support to populations newly eligible to obtain health insurance coverage, but it is unfunded in the Implementation Plan unless uncommitted VSHSL proceeds become available.  The work will be administered by the Community Health Access Program within DPH.

Community Navigator Program Enhancements [$219,899, revenue-backed].  The proposed ordinance would appropriate approximately $220,000 in one-time revenue funded by the Washington Department of Health to enhance the Community Navigator Program.  The Community Navigator Program provides culturally responsive health outreach and outbreak response for immigrant and refugee communities.  The expanded program, funded through June 2026, will expand multilingual outreach and digital literacy training.

Extension of PH Infrastructure Grant [$1,168,222, revenue-backed].  The proposed ordinance would appropriate approximately $1.2 million in one-time grant funding from the CDC to continue efforts related to infrastructure, workforce, and data systems.  This work includes policy co-creation, an internship program, Public Health Camp, equitable contracting processes, data system modernization, and communications. 

TECHNICAL
Coalition Labor Agreement [$806,000].  The proposed ordinance would appropriate $806,000 for represented employees in Public Health.  Grade increases were negotiated in the Coalition Labor Agreement in 2025.[footnoteRef:19]  This decision package would increase the appropriation for wages in 2026 and 2027. [19:  Ordinance 19989 King County - File #: 2025-0332] 


Prevention Division Grant Adjustment [-$960,000].  The proposed ordinance would disappropriate $960,000 from the Prevention Division's federal and state grant revenues and expenditures due to reductions in two grants.  The reductions in the Ryan White grant would decrease pass-through funding to community-based organizations that support clients in achieving viral suppression and preventing HIV transmission.  The reductions in the Tuberculosis Elimination grant would impact funding for case management, contact investigation, directly observed therapy, and screening and treatment services.

Extend Mass Fatality Response Planning and Emergency Preparedness Coordination [$517,734, revenue-backed].  The proposed ordinance would appropriate approximately $518,000 in one-time funding from the Centers for Disease Control and Prevention (CDC) for mass fatality response planning and emergency preparedness coordination.  The moneys would support coordination, updating plans, and developing trainings ahead of the FIFA World Cup.

Environmental Health Services 	$1,027,548

TECHNICAL
Hazardous Waste Management Program Correction [$1,027,548, partially revenue-backed, ongoing].  The proposed ordinance would appropriate approximately $1 million to correct a miscommunication during the budget process that resulted in an underbudgeted overhead appropriation in 2025 and 2026-2027.  A corresponding decision package is discussed in the Local Hazardous Waste section of this staff report.

Sheriff Grants 	$16,937,689

NEW POLICY
Security FIFA World Cup Grants [$16,937,689, revenue-backed].  The proposed ordinance would appropriate approximately $17 million in one-time funding for anticipated grants related to the FIFA World Cup.  One of the grants already has an agreement between the State and the County and the other is being processed and anticipated to have an agreement within the next month.  According to budget materials, approximately 45% would be allocated to overtime and 54% would be allocated to electronic data processing equipment, such as servers, software, or hardware.  Executive staff noted that expenses must be dedicated to FIFA World Cup 2026 activities and must have a counterterrorism nexus.

Executive Administration Grants 	$7,000,000

NEW POLICY
Office of Emergency Management (OEM) World Cup Grants [$7,000,000, revenue-backed].  The proposed ordinance would appropriate $7 million for expenditure related to the FIFA World Cup 2026.  The revenue will be provided through various grants, shown in Table 4, that OEM will be applying for on a reimbursement basis.

Table 4
OEM Grants Related to the FIFA World Cup.

	Description
	
	Proposed Expenses
	

	Urban Area Security Initiative
	
	$3,000,000
	

	State Homeland Security Program
	
	$3,000,000
	

	Emergency Management Performance 
	
	$500,000
	

	FIFA World Cup
	
	$500,000
	

	TOTAL
	
	$7,000,000
	



According to Executive staff, these grant moneys will flow from the Department of Homeland Security and Federal Emergency Management Agency to the State, then to the Local Organizing Committee (LOC), and then to local entities, like King County.  The LOC will wait until an entity submits reimbursement requests, and then the LOC will process the request for payment.

Executive staff noted that approximately 60% of the grants would go towards overtime and surge staffing; 40% of the grants would go towards training and equipment.

Housing and Community Development 	$7,000,000

NEW POLICY
Rental Assistance [$2,000,000].  The proposed ordinance would appropriate $2 million in General Fund revenue for supplemental rental assistance provided by the United Way of King County.  In the 2026-2027 Biennial Budget, Council directed the Executive to allocate up to $3 million, if available, of general fund underspend for rental assistance.  The moneys will be distributed on a quarterly basis based on actual expenditures.  A corresponding decision package is discussed in the GF Transfer to DCHS section of this staff report.

REAPPROPRIATION
Jail Diversion Fund Reappropriation [$5,000,000, revenue-backed].  The proposed ordinance would reappropriate $5 million from Adult and Juvenile Detention to support the Ranier Beach Family Empowerment Center.  The revenue was part of a $16 million payment from the City of Seattle to King County per the current Jail Services agreement for community-based health and housing programs.  The Ranier Beach Family Empowerment Center is a 60-unit multifamily rental project and community service center, which would provide critical support for young, low-income individuals and families, including young adults who are being diverted from the criminal justice system.

Solid Waste 	$350,000

NEW POLICY
Hazardous Waste Management Program Disposal Cost Adjustment [$350,000, revenue-backed].  The proposed ordinance would appropriate $350,000 for a one-time budget adjustment in disposal costs.  In 2025, actual disposal costs exceeded the budget, which were covered by salary savings and overhead expenses, and higher cost levels are anticipated in 2026. 

Executive staff noted that the disposal costs are higher than expected largely due to increased fuel costs, labor costs, and general inflation.  The revenue for this decision package is primarily from disposal fees.  According to Executive staff, the requested adjustments were approved by the Management Coordination Committee in February.  A corresponding decision package is discussed in the Local Hazardous Waste section of this staff report.

Wastewater Treatment (WTD)	$7,463,471

REAPPROPRIATION
WaterWorks Grant Program Carry Forward [$6,058,474].  The proposed ordinance would reappropriate approximately $6 million to the current biennium for the WaterWorks Grant Program.  The grants were awarded in 2025 and grantees have three to four years to complete the projects from the time that the funds are awarded.  Grants awarded in 2025 are anticipated to be spent by 2029.

Vehicle and Equipment Carry Forward [$520,637].  The proposed ordinance would reappropriate approximately $521,000 to the current biennium for vehicles and equipment approved in 2025, but not yet ordered due to staffing vacancies and timing delays.

West Point Access Carry Forward [$884,360, revenue-backed].  The proposed ordinance would reappropriate approximately $884,000 to cover costs of repair to the City of Seattle's road and Seattle Public Utilities' storm drainage assets.  The project was authorized in the 2025 1st Omnibus and approximately $116,000 have been spent to date.  The carry forward is requested to continue the repair while WTD works with the PAO to negotiate with the City of Seattle for reimbursement costs.

Facilities Management Division (FMD) 	$563,000, 3.0 TLTs

NEW POLICY
Adult Correctional Facility Grab Bar Installation [$35,000].  The proposed ordinance would appropriate $35,000 to install grab bars at two adult correctional facilities.  According to Executive staff, the grab bars are part of Phase 1 of the County's planned compliance plan related to a U.S. Department of Justice Americans with Disabilities Act settlement agreement. Executive staff estimate that 30 grab bars will be needed across both facilities. 

Staffing to Support Expanded Occupancy [$528,000, 3.0 TLTs, ongoing].  The proposed ordinance would appropriate $528,000 and 3.0 TLTs to support additional space occupied by employees related to returning to the office.  The TLT positions include a security officer, a custodian, and a customer experience administrator.  Executive staff noted that the proposed positions are TLTs to allow time to assess the on-going requirements for staffing the County's occupied space.

KCIT Services 	$2,874,000

REAPPROPRIATION
Bond Proceeds Reappropriation [$2,874,000, revenue-backed].  The proposed ordinance would reappropriate approximately $2.9 million of remaining bond proceeds to the KCIT Shared Device Telephony Solution capital project, which is expected to be complete in the second quarter of 2026. 

Fleet Equipment Management 	$10,603,371

REAPPROPRIATION
Fleet Equipment Purchase Reappropriation [$10,603,371].  The proposed ordinance would reappropriate approximately $10.6 million for fleet vehicles and equipment. Orders were made throughout the year and have long lead times for delivery. Fleet expects delivery and payment of the remaining purchase orders in 2026-2027.
	CAPITAL IMPROVEMENT PROGRAM
	$208.4 million



Summary
The total supplemental proposal for the Capital Improvement Program is $208.4 million, primarily for projects in the Transit Revenue Fleet Capital ($164.0 million), County Hospital Capital ($25.1 million), and Building Repair and Replacement ($11.6 million) funds.

Any projects that were included in the Capital Improvement Program and are proposed for an accelerated start date, are disappropriating unused moneys, or are under $100,000 are labeled as "technical" unless the change also includes an increase to the anticipated amount, in which case it would be labeled as "new policy."

Conservation Futures Subfund	$0

NEW POLICY
Appropriate and Disappropriate Moneys based on Conservation Futures Advisory Committee Recommendations [$0].  The proposed ordinance would appropriate $1.8 million to projects and disappropriate $1.8 million from other projects in the Conservation Futures Subfund, for a net $0 appropriation, as shown in Table 5.  These changes would match the Conservation Futures Advisory Committee recommendation provided in the Annual Project Progress Report through Fall 2025, transmitted to the Council in February 2026.[footnoteRef:20] [20:  King County - File #: 2026-RPT0010] 


The table below shows the projects and amounts to be appropriated or disappropriated.

Table 5.
Conservation Futures Projects and Proposed Appropriation Amounts

	Project Name
	
	Proposed Appropriation

	Algona-Wetland Preserve
	
	$25,000

	Covington - Jenkins Creek Open Space
	
	$25,000

	Normandy Park - Hall Property Acquisition on Miller Creek
	
	$36,331

	Viva Farms Land to Grow
	
	$200,000

	Shoreline - Rotary Park Acquisition
	
	$125,000

	Vashon Marine Shorelines - Vashon Land Trust
	
	$25,000

	Vashon Marine Shorelines - Vason Land Trust SSC
	
	$18,750

	Soos Creek Botanical Garden
	
	$200,000

	Jenkins Creek Open Space - SSC
	
	$51,000

	Duwamish River Shoreline Acquisition
	
	$500,000

	Dakota Homestead – Acquisition Award
	
	$100,000

	Dakota Homestead – SSC
	
	$22,500

	Wakulima Farm = SSC
	
	$310,000

	Deutsch Urban Farm
	
	$138,857

	Pinnacle Peak Park
	
	$25,000

	Seattle - Kubota Garden Additions
	
	-$200,000

	Seattle - South Park Plaza
	
	-$354,853

	Kent - McSoreley Creek Wetland
	
	-$20,399

	Seattle - Broadview-Bitter Lake Open Space
	
	-$250,000

	Urban Homestead Foundation Dakota Homestead
	
	-$693,750

	Seattle - Taylor Creek Headwaters
	
	-$34,206

	Sammamish - Landa Property
	
	-$108,386

	Seattle - Thorton Confluence Natural Area Expansion
	
	-$111,306

	Shoreline - Hillwood Park West Acquisition
	
	-$539

	King County - Snoqualmie Corridor Enhancement
	
	-$28,999

	TOTAL
	
	$0



The Advisory Committee's rationale for the proposed disappropriations is summarized below. The following projects would be closed:
· Seattle - Kubota Garden Additions – Seattle has made partial progress on the acquisition goals and there are no additional willing landowners.
· Seattle - South Park Plaza – Seattle has made partial progress on the acquisition goals and has decided not to acquire the final parcel.
· Kent - McSoreley Creek Wetland – This would disappropriate the oldest award; the project has received a newer award to continue progress.
· Seattle - Broadview-Bitter Lake Open Space – Seattle will secure a lease instead of purchasing it so the city returned the funding and the project can be closed.
· Urban Homestead Foundation Dakota Homestead – The nonprofit is not moving forward with the project and is transferring the project lead to another organization, Forterra NW.  A new award is being established for Forterra NW.
· Seattle - Taylor Creek Headwaters – Acquisition has been completed.
· Sammamish - Landa Property - Acquisition has been completed.
· Seattle - Thorton Confluence Natural Area Expansion - Acquisition has been completed.
· Shoreline - Hillwood Park West Acquisition – Acquisition has been completed.
· King County - Snoqualmie Corridor Enhancement – Acquisition has been completed.

Parks, Recreation, and Open Space	-$11,300,000

NEW POLICY
Emergent Need Contingency [-$1,000,000].  The proposed ordinance would disappropriate $1 million from the Emergent Need Contingency Fund.  This disappropriation would move Real Estate Excise Tax (REET) 2 backed moneys to a Roads project to support flood recovery projects. 

Projects that have insufficient appropriations due to unforeseen circumstances, such as project delays or accelerations, can leverage the Emergent Need Contingency Fund without Council approval.  The Emergent Need Contingency Fund would have a balance of $1.5 million after this disappropriation.  Executive staff noted that Parks has not used this budget in the past and there are no specific budget requests to use the moneys at this time.  Corresponding decision packages are discussed in the REET 2 and County Road Major Maintenance sections of this staff report.

Marymoor Park Expansion Acquisition [-$4,400,000].  The proposed ordinance would disappropriate $4.4 million from the Marymoor Acquisition.  This disappropriation would move REET 1 backed moneys to a Roads project to support flood recovery projects. 

According to Executive staff, the project was originally appropriated in the 2023-2024 2nd Omnibus for the acquisition of Bellevue Ballfields.  Executive staff noted that they have not been able to come to an agreement with the City of Bellevue and the acquisition is unlikely to move forward in the near-term.  Corresponding decision packages are discussed in the REET 1 and County Road Major Maintenance sections of this staff report.

Marymoor Park Parking and Infrastructure Improvements [-$5,900,000].  The proposed ordinance would disappropriate $5.9 million from the Marymoor Improvements Project.  This disappropriation would move REET 2 backed moneys to a Roads project to support flood recovery projects. 

According to Executive staff, this project was originally appropriated in the 2023-2024 2nd Omnibus for parking improvements and has only spent 1% of its budget on preliminary planning work.  The 2025 Parks Levy included $16 million for improvements at Marymoor, which are in addition to this project.  Executive staff noted that if the need for additional revenue arises in the future, the Executive Office will work with Parks to identify alternative funding.  Corresponding decision packages are discussed in the REET 2 and County Road Major Maintenance sections of this staff report.

General Technology Capital	-$2,147,600

TECHNICAL
KCSO Computer Aided Dispatch (CAD) System Replacement [-$2,147,600].  The proposed ordinance would disappropriate approximately $2.1 million from the KCSO CAD System Replacement project.  A CAD system is a software application that helps emergency response agencies and public safety organizations manage and dispatch resources.  The disappropriation would reflect a removal of costs related to operations and maintenance, as well as contingency costs for project labor.  Executive staff noted that any operations and maintenance expenses will be requested when needed in a future operating budget ordinance. 

Major Maintenance Reserve Subfund	$5,250,844

NEW POLICY
King County Courthouse Fire Alarm Replacement [$4,200,000].  The proposed ordinance would appropriate $4.2 million to the Fire Alarm Replacement project in the King County Courthouse.  There have been failures of some of the fire alarm equipment and this project will replace all devices, switches, and control panels.  The new system will include a new control panel and new initiation and notification devices on all floors, allowing for easy location monitoring of all events, direct communications with the fire department, and ongoing maintenance by FMD technicians. 

The 2025 Adopted Annual Budget included approximately $7.5 million for this project.  According to Executive staff, additional budget authority is requested due to costs associated with additional system specifications since the project was originally scoped, material and labor costs due to inflationary pressure, and overtime costs. 

Sewer Pump Replacement [$384,406].  The proposed ordinance would appropriate approximately $384,000 to replace a failing sewage lift station pump system for the Maleng Regional Justice Center.  The upgraded system will integrate with the Building Management System, enabling automated alerts in the event of failure and significantly improving response time, reliability, and operational safety.  A corresponding decision package can be found in the GF CIP Transfer to DES section of this staff report.

Chinook Elevator Repairs [$438,433].  The proposed ordinance would appropriate approximately $438,000 to repair the elevator drives for five main lobby elevators and the freight elevator at the Chinook Building.  The current elevator drives have reached the end of their useful life and are now considered obsolete due to the aging equipment.  This project will restore the drives to manufacturer specifications, extend their operational life, and significantly improve system reliability.

TECHNICAL
Major Maintenance Reserve (MMRF) Central Rate Budget [-$154,198]. The proposed ordinance would disappropriate approximately $154,000 for unused administrative budget. 

Completed Projects Over Budget [$382,203]. The proposed ordinance would appropriate approximately $382,000 for projects that are completed and are over budget, needing additional appropriation authority to close out the projects.  Each project and the amount proposed for additional appropriation is shown in Table 6.

Table 6.
Major Maintenance Reserve Subfund Over Budget Projects 

	Project Name
	
	Proposed Appropriation

	Courthouse Plumbing Fixtures
	
	$6,576

	MMRF Budget Preparation Cost
	
	$107

	King County Courthouse Window Security
	
	$78,840

	Archives Building Fire Protection Sprinkler System
	
	$83,081

	Administration Building Fire Alarm Systems
	
	$1,271

	Black River Office Building HVAC Improvements
	
	$90

	Maleng Regional Justic Center Lift Station Repair
	
	$38,134

	Yesler Building Fire Alarm System Replacement
	
	$7,022

	KCSO Precinct 3 Fire Alarm
	
	$13,000

	King County Courthouse Interior Water Damage Repair
	
	$154,082

	TOTAL
	
	$382,203




Parks Capital	$6,000,000

NEW POLICY
Pinnacle Peak Acquisition [$105,268].  The proposed ordinance would appropriate approximately $105,000 for the acquisition project at Pinnacle Peak.  According to Executive staff, the project supports the environmental sustainability goal and objective of protecting and restoring water quality, biodiversity, open space, and ecosystems in the Enumclaw vicinity.  The appropriation reflects the Conservation Futures Advisory Committee recommendation provided in the Annual Project Progress Report through Fall 2025, transmitted to the Council in February 2026.[footnoteRef:21] [21:  King County - File #: 2026-RPT0010] 


Parks Capital and Open Space Grant [$961,044].  The proposed ordinance would appropriate approximately $961,000 to the City Capital Open Space Grant.  According to Executive staff, this would fix a prior year misalignment between the budget and the grant agreement.

Rattlesnake Mountain Scenic Area Additions [$105,268].  The proposed ordinance would appropriate approximately $105,000 for additions to the Rattlesnake Mountain Scenic Area.  The project seeks to protect the undeveloped forestland adjacent to the scenic area and Tollgate Farm.  The appropriation reflects the Conservation Futures Advisory Committee recommendation provided in the Annual Project Progress Report through Fall 2025, transmitted to the Council in February 2026.[footnoteRef:22] [22:  King County - File #: 2026-RPT0010] 


Demolition Program [$4,000,000].  The proposed ordinance would appropriate $4 million to support Parks' demolition work on properties acquired as part of the Conservation Futures Advisory Committee process.  According to Executive staff, the request is to authorize spending $3 million in Conservation Futures moneys and $1 million in Parks Levy moneys for qualifying demolition projects.

TECHNICAL
Parks Capital Project Disappropriations [-$1,171,580]. Multiple projects, as shown in Table 7, are proposed to be disappropriated from, as the projects have been completed and can be closed. 
Table 7.
Parks Capital Proposed Disappropriations from Completed Projects

	Project Name
	
	Proposed Appropriation

	Capital Planning and Administration
	
	-$961,044

	Parks Boise creek Acquisition Restoration
	
	-$187,882

	Green to Cedar Rivers Trail Acquisition
	
	-$12,834

	Snoqualmie Corridor Enhancement
	
	-$9,820

	TOTAL
	
	-$1,171,580



Executive staff noted that the disappropriation related to Capital Planning and Administration is intended to move appropriation authority to the Parks and Capital Open Space grant project. 

Site Activation [$2,000,000]. The proposed ordinance would appropriate $2 million to several site activation trail projects that are ahead of schedule.  This program is funded by the Stewardship of Acquired Lands in the 2026-2031 Parks Levy. 

Transit Revenue Fleet Capital	$164,037,431 

NEW POLICY
Accelerate purchase of 115 40-foot hybrid bus coaches [$164,037,431 total, $131,229,945 revenue backed, one-time]. In early 2020, King County adopted the goal that Metro’s revenue bus fleet should be 100% zero-emission by 2035.[footnoteRef:23]  However, in 2025, in response to increasing costs, technology limitations,[footnoteRef:24] and a shortage of domestic bus manufacturers,[footnoteRef:25] Metro proposed delaying the zero-emission transition of its bus fleet from 2035 to the mid-2040s or beyond.  [23:  KCC 18.22.010.A, KCC 28.94.085.A.1 (Ordinance 19052)]  [24:  Metro’s 2025 report, Maximizing Climate Benefits through Transit, reports on these issues, noting that zero-emission technology can currently meet only half of Metro service needs (2025-RPT0105, link)]  [25:  The King County Auditor reported on these challenges in its 2024 report, Zero Emissions: Metro Transit Working to Mitigate Risks to County’s Ambitious 2035 Goal (link)] 


To implement this delay, Metro proposed changing its approach to fleet purchases.  To achieve the original 2035 zero-emission goal, Metro had set a goal of purchasing only zero-emission coaches after 2023.[footnoteRef:26]  However, as part of the delay in transitioning to zero-emission, Metro proposed that it would both delay the retirement dates of some of its existing diesel-electric hybrid fleet and resume purchasing new diesel-electric hybrid buses at least through the mid-2030s, with appropriation authority for 115 new 40-foot hybrid buses planned to be sought as part of the 2028-2029 biennial budget so that those buses could be in service by Fall 2028. [26:  The Federal Transit Administration sets the lifespan of a bus at 12 years. If Metro purchased only zero-emission buses beginning in 2023, all buses in the fleet would be zero-emission by 2035.] 


Metro states that it has recently learned that its vendor requires 18 months from order to delivery for new hybrid buses.  As a result, to have the planned 115 new 40-foot hybrid bus coaches in service by Fall 2028, Metro has indicated that it must receive full appropriation authority by July 2026 to be able to place an order.

The proposal would move forward from the 2028-2029 Biennium to the 2026-2027 Biennium $164 million in the Transit Revenue Fleet capital fund for the purchase of 115 40-foot hybrid bus coaches.  The proposal would be backed by $131 million in anticipated grant funding, also proposed to be moved forward from 2028-2029, which is the share of federal formula funding for the bus purchase.[footnoteRef:27] [27:  Federal Transit Administration, Grants for Buses and Bus Facilities Formula Program – 5339(a) (link)] 


Given the magnitude of the changes to Metro’s fleet, bases, and operations proposed due to the delay in transitioning to a zero-emission fleet, Metro committed that it would prepare a Zero-Emission Implementation Plan in 2026, which will provide more information about next steps and budget needs, as well as more clarity about a new target date to achieve a 100% zero-emission revenue bus fleet.


Real Estate Excise Tax (REET), Number 1	$0

NEW POLICY
REET 1 Transfer to Parks [-$4,400,000] and REET 1 Transfer to Roads Capital [$4,400,000].  The proposed ordinance would transfer $4.4 million from Parks Capital Program to Roads to support the flood recovery efforts stemming from the December 2025 flood event. 

To date, the estimate for storm damage recovery is $12 million, inclusive of operating costs.  The proposed ordinance would appropriate $11.3 million in REET 1 and 2 backed moneys, which Executive staff note would provide sufficient capital funding for the storm damage recovery projects. 

A list of the Roads Storm Recovery Projects can be found in the staff report for Ordinance 20051,[footnoteRef:28] which temporarily expanded the allowable use of REET 2 revenues to include county roadway projects resulting from an emergency.  The Baring Bridge and Edgewick Road projects are already underway under the authority of the Quick Response Program.  The proposed appropriation would backfill the costs for those projects in the Quick Response Program, plus provide budget authority for the other flood-related repair projects.  According to Executive staff, this would allow the Quick Response Program to function as planned for the 2026-2027 Biennium.  [28:  Ordinance 20051 King County - File #:2026-0039] 


Corresponding decision packages are discussed in the REET 2, Parks, Recreation, and Open Space, and County Road Major Maintenance sections of this staff report.

Real Estate Excise Tax, Number 2	$0

NEW POLICY
REET 2 Transfer to Parks [-$6,900,000] and REET 2 Transfer to Roads Capital [$6,900,000].  The proposed ordinance would transfer $6.9 million from Parks Capital Program to Roads to support the flood recovery efforts stemming from the December 2025 flood event.  As discussed in the previous section, this transfer is part of an $11.3 million proposal.  Corresponding decision packages are discussed in the REET 1, Parks, Recreation, and Open Space, and County Road Major Maintenance sections of this staff report.

County Hospital Capital	$25,063,241

TECHNICAL
Pioneer Square Clinic [$22,758,930].  The proposed ordinance would appropriate approximately $22.8 million for the Harborview Pioneer Square Clinic.  The moneys were appropriated in the County Hospital Levy fund in the 2026-2027 Biennial Budget, so this appropriation would allocate it to the capital project.  The project schedule has shifted since the 2026-2027 Biennial Budget process and Executive staff note that the project will be substantially completed in December 2028, with full acceptance slated for January 2029.

Administrative and Planning Project [$2,304,311].  The proposed ordinance would appropriate approximately $2.3 million to a new planning project within the County Hospital Capital fund for administrative work.  According to Executive staff, a similar planning project was created within the Harborview Bond Capital fund, so this project would mirror that organization.

For background, project managers charge their time directly to projects, but for overhead administrative positions that work on multiple projects, the existing processes to allocate time would inflate project costs for the unique scope of Harborview.  Executive staff have estimated that generally, 75% of the administrative work will be for the Harborview Bond Capital project and 25% of the administrative work will be for the County Hospital Capital fund.  This planning project would appropriate the costs for the administrative work for the County Hospital Capital fund. 

The authority for a majority of the FTEs was provided during the 2026-2027 Biennial Budget process in the formation of the Harborview Construction and Infrastructure Division.  The remaining FTEs are authorized through other divisions, including FMD, FBOD, and the Executive's Office.  No additional FTEs are being requested. 

Executive staff noted that there is no additional revenue being used for this project and that it will be absorbed from multiple existing allocations. 

ITS Capital	$868,245

NEW POLICY
KCIT Ray Baum Act Compliance [$868,245].  The proposed ordinance would appropriate approximately $868,000 to the project to bring the County into compliance with the Ray Baum Act.  The project will allow granular location information to be provided to the Public Safety Answer Point when an emergency call is made from a device on a King County network.  The additional funding is being requested to address funding gaps caused by long hardware lead times, inadequate site documentation, and agency engagement, which extended survey and design timelines, according to Executive staff.  The project is scheduled to be completed in the second quarter of 2026.

County Road Major Maintenance	$9,028,500

NEW POLICY
Countywide Quick Response Program [$11,300,000].  The proposed ordinance would appropriate $11.3 million of REET 1 and REET 2 moneys for the Countywide Quick Response Program for Roads to respond to emergency repairs associated with storm damage.  Corresponding decision packages are discussed in the REET 1, REET 2, and Parks, Recreation, and Open Space sections of this staff report.

SE 432nd St Culvert Replacement [$450,000].  The proposed ordinance would appropriate $450,000 to increase funding for a culvert replacement project.  The project exceeded its budget due to changes in labor hours, inflation, and unplanned overtime. Additionally, it was not awarded anticipated grant funding. 

TECHNICAL
County Road Major Maintenance Project Disappropriations [-$2,721,000].  Various projects, as shown in Table 8, are proposed to be disappropriated from, as the projects either have been completed and can be closed, are on hold, or did not receive the grants that were anticipated. 
Table 8.
County Road Proposed Disappropriations

	Project Name
	
	Proposed Appropriation

	NE 165th St at 176th Ave NE Culvert Replacement
	
	-$721,500

	25414 SE 424th St Near 254th Ave S Culvert Replacement
	
	-$600,000

	Countywide Bridge Load Upgrade Safety
	
	-$211,000

	NE 100th St on Ames Creek Culvert Replacement
	
	-$800,000

	SE Ravensdale Way on Rock Creek Culvert Replacement
	
	-$389,000

	TOTAL
	
	-$2,721,500



Executive staff noted that the last three disappropriations in the table include moneys intended to be transferred to the SE 432nd St Culvert Replacement project.

Building Repair and Replacement Subfund	$11,567,480

NEW POLICY
Telecommute Consolidation [$300,000].  The proposed ordinance would appropriate $300,000 for continued consolidation of office space in the King County Administration and Yesler building.  According to Executive staff, there were cost overruns related to increased expenses due to inflation and pandemic supply chain issues.  Additionally, the original project scope was intended to move agencies into space "as-is" however this was not feasible in all situations to meet agency needs.

Tier 2 Space Consolidation [$1,700,000]. The proposed ordinance would appropriate $1.7 million for the cost overruns in the Space Consolidation project.  Executive staff noted that the cost overruns were due to inflationary increases, pandemic supply chain issues, and unanticipated scope. 

The Tier 2 Space Consolidation scope included cubical and space reconfigurations, furniture installation, and technology updates for Public Health, Executive Office, and DNRP, as well as conference room technology updates in all conference rooms in the Chinook Building and King Street Center. 

Executive staff also noted this project included a new Customer Counter at King Street Center, which co-locates customer-facing services in one central location and improves customer service delivery processes. 

Council staff analysis is ongoing.

Dexter Horton Camera & Access Control Upgrade [$2,599,757].  The proposed ordinance would appropriate approximately $2.6 million for a project to install a new CCure 9000 access control system and upgrade the video surveillance infrastructure to enhance security throughout the Dexter Horton facility.  Additionally, the project will install a new Building Automation System for HVAC controls and can be expanded to lighting and other controls in the future. 

KCCF Fire Sprinkler Repairs [$1,186,662]. The proposed ordinance would appropriate approximately $1.2 million for the King County Correctional Facility fire suppression system.  According to budget materials, the system has been inspected by the City of Seattle, Fire Marshalls Office and has been Yellow Tagged as deficient and out of compliance.  This project would address the outstanding disrepair items and bring the system back into compliance.  A corresponding decision package is discussed in the GF CIP Transfer to DES section of this staff report.

KCCH Fire Sprinkler Replacement [$344,061]. The proposed ordinance would appropriate approximately $344,000 for the King County Courthouse fire suppression system.  As with the previous project, according to budget materials, the system has been inspected by the City of Seattle, Fire Marshalls Office and has been Yellow Tagged as deficient and out of compliance.  This project would address the outstanding disrepair items and bring the system back into compliance.  A corresponding decision package is discussed in the GF CIP Transfer to DES section of this staff report.

2026 Return to Office (RTO) [$5,437,000]. The proposed ordinance would appropriate approximately $5.4 million to support the RTO initiative by Summer 2026.  According to budget materials, the County is facing a gap between available workspace capacity and the operational needs created by the RTO initiative. 

This project would deliver approximately 425 additional work-points by optimizing and reconfiguring existing space, systems, and furniture, while also revising space on Levels 8 and 13 of the Chinook Building to support the County Executive’s Office and collaboration needs. Executive staff noted that FMD is working with every Executive department to ensure that each can meet the RTO requirement. 

Council staff analysis is ongoing. 

	EXPENDITURE RESTRICTION AND PROVISO CHANGES



Expenditure Restriction and Proviso Changes.  Across the General Fund, Non-General Funds, and Capital Improvement portions of the budget, the proposed ordinance would make changes to 55 existing expenditure restrictions and provisos from the 2026-2027 Biennial Budget.  These changes are all described in greater detail in a separate table, provided as Attachment 6 to this staff report.  While the vast majority of these changes move the due dates for briefings and reports to allow more time for Executive staff to produce the deliverables, there are several more substantive changes.  These more substantive changes include proposals to:
· Consolidate most of the existing expenditure restrictions and provisos into the Office of the Executive for the offices that would be absorbed by the Office in the reorg proposed in Ordinance 2026-0073;
· Repeal an expenditure restriction for the former Office of Equity and Racial and Social Justice to provide trainings and support to County agencies.  Executive staff have indicated that this function would be fulfilled by the Department of Human Resources;
· Repeal three provisos attached to the former Office of Climate related to a business plan and employee restrictions until the Council acknowledged the business plan.  Executive staff indicated that the provisos apply to an office that no longer exists;
· Propose new language around the data that the Prosecuting Attorney would provide on juvenile legal system outcomes;
· Combine two provisos from Behavioral Health and one from Crisis Care Centers to provide one comprehensive overview of the behavioral health landscape; and
· Provide an exception for the Permitting Division Director to three provisos that restricted the appropriation authority for vacancies in Planning and Permitting.

TIMING

The BFM Chair has approved the following consideration calendar for the 1st Omnibus:

2026-2027 1st Omnibus Schedule 
	Date
	 
	Activity

	Apr 2nd (Thurs)
	 
	Executive transmitted

	Apr 22nd (Wed) 9:30am
	
	BFM – Committee briefing

	May 8th (Fri) COB
	
	Updated SR distributed

	May 13th (Wed) 9:30am
	
	BFM – Committee briefing Answer outstanding questions at BFM. 

	May 15th (Fri) COB
	
	Striking amendment requests due to BFM Chair 

	May 28th  (Thurs) COB
	
	BFM Chair’s striking amendment direction due to staff & district councilmanic grant allocations due to Gene Paul, Olivia Brey, and April Sanders

	June 5th (Fri) COB
	 
	Striking amendment finalized and distributed

	June 8th (Mon) COB
	
	Line amendment direction due to staff

	June 10th (Wed) 9:30am
	
	BFM – Committee action on striker and line amendments

	June 18th (Thurs) COB
	 
	Line amendment direction due to staff for Full Council

	June 23rd (Tues) 1:30pm 
	 
	Full Council – Possible action



INVITED

· Aaron Rubardt, Chief Budget Officer, King County Executive's Office

ATTACHMENTS

1. Proposed Ordinance 2026-0071 and the following attachment:
A. Capital Improvement Program dated 3-25-2026
2. Transmittal Letter
3. All Financial Plans 
4. 1st Omnibus Operating Crosswalk
5. General Fund Financial Plan, dated April 7, 2026
6. Proposed Changes in 1st Omnibus to 2026-2027 Biennial Budget Provisos & Expenditure Restrictions
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