ATTACHMENT 1
POTENTIAL RTC Work Plan for 2022
DRAFT January 19, 2022


JANUARY 19, 2022

· Overview of committee and Vice Chair selection
· 2022 Work Plan (discussion)
· ACTION: 2021 System Evaluation Report (discussion/possible action)

FEBRUARY 16, 2022

· 2022 Work Plan (approve)
· ACTION: 2021 System Evaluation Report (action, if not completed in January)
· CONTEXT: PSRC draft Regional Transportation Plan (briefing)
· CONTEXT: NextGen ORCA (NextGen ORCA goes live in Feb 2022) (briefing)

MARCH 16, 2022

· MONITORING: Development of performance measures dashboard, including growth management measures (briefing)
· CONTEXT: Infrastructure Investment and Jobs Act (IIJA) update (briefing) 

APRIL 20, 2022

· MONITORING: RapidRide progress on K & R lines (based on budget proviso due March 30, 2022) (briefing)
· CONTEXT: Electrification (briefing)
· CONTEXT: Fare collection (based on budget proviso due March 25, 2022) (briefing)

MAY 18, 2022

· ACTION: Metro Connects Implementation report (due May 5 for acceptance by motion per PO 2021-0286) (discussion/possible action)

JUNE 15, 2022

· MONITORING: RapidRide prioritization progress update (briefing)
· CONTEXT: Safety, Security, and Fare Enforcement (SaFE) Reform Initiative (based on proviso response to Council) (briefing)

JULY 20, 2022

· CONTEXT: Innovative and flexible mobility services (briefing)
· CONTEXT: Water taxi expansion progress report (based on budget proviso due June 30, 2022)

Potential RTC Work Plan for 2022 (Continued)
Draft January 19, 2022



AUGUST 17, 2022 <<MEETING MAY BE CANCELLED DUE TO AUGUST RECESS>>


SEPTEMBER 21, 2022

· CONTEXT: Service/system changes: update on pandemic recovery and other service and system changes, such as the East Link Mobility Connections Project (briefing)

OCTOBER 19, 2022

· ACTION: Performance measures dashboard annual report (briefing, RTC does not need to vote, but the briefing is required)
· CONTEXT: Overview of proposed 2023-2024 budget (via General Manager’s report) 

NOVEMBER 16, 2022

· ACTION: 2022 System Evaluation Report (discussion/possible action in November or January 2023)
· CONTEXT: Summary of proposed 2023-2024 budget (briefing)

DECEMBER 21, 2022 <<MEETING MAY BE CANCELLED DUE TO DECEMBER RECESS>>





General Manager reports at each meeting will provide ongoing updates on Metro’s service planning, operations, financial condition, pandemic recovery, and federal funding, including Bipartisan Infrastructure Law.
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