

Attachment 1

Project: March 2019 Route 201 Discontinuation
Location: Mercer Island
Background

Route 201 Discontinuation

The proposed ordinance for March 2019 would discontinue Route 201, which operates between the Mercer Island Park and Ride in the north and the Mercer Village Shopping Center on the southern end of the island. Route 201 operates two trips in the a.m. and one trip in the p.m. peak. In terms of ridership, Route 201 is the lowest ridership route in Metro’s system. The latest data show Route 201 averages six riders per day. 

By comparison, Route 204 runs along the spine of Mercer Island (Island Crest Way) and is the island’s primary fixed route service. However, Route 204 does not currently operate on the weekend. By deleting Route 201, Metro will be able to reapply its service hours to operate Route 204 hourly on Saturdays, over a span of roughly nine hours. The City of Mercer Island and Metro have both received requests for weekend service; this would serve that need.  

At the same time, Route 204 will also be converted from regular fixed route service to a DART (Dial-A-Ride Transit) route. This will allow Metro to incorporate a demand-responsive area which will allow the vehicle to travel off of its fixed route to pick up and drop off passengers by request within the designated area. The conversion will also help Metro maximize efficiency by using smaller vehicles.
The addition of Saturday service to the Route 204 will have no additional impact to Metro’s Access Transportation program as the Route 204 already includes Access coverage per the Americans with Disabilities Act (ADA). 
service proposal : for ordinance approval
Discontinue Route 201 due to low ridership.  The route currently averages a total of 6 riders a day. This is the lowest in the entire Metro system.
	Route
	Description of change by ordinance

	201
	Discontinue route 


related administrative changes
Reinvest the 530 annual service hours from Route 201 into Route 204 to provide Saturday service.  Route 204 would operate hourly between approximately 9:00 a.m. – 6:00 p.m.  
In addition, convert Route 204 into a Dial-A-Ride-Transit (DART) route.  

	Route
	Description of Administrative Change 

	204

	Add 530 annual service hours to Route 204 to provide hourly Saturday service approximately between the hours of 9:00 a.m. – 6:00 p.m.; Convert route to a DART route, and add DART flexible service area to the route to allow pick up/drop off at designated areas off of the fixed route
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