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SUBJECT  


Proposed Ordinance 2010-0220 would make a supplemental appropriation of $12,661,938 to Public Health—Seattle & King County
SUMMARY

Proposed Ordinance 2010-0220 requests a supplemental appropriation to allow Public Health to expend funds from a two-year, $25.5 million federal American Reinvestment and Recovery Act (ARRA) Communities Putting Prevention to Work (CPWW) grant.
BACKGROUND

The U.S. Center for Disease Control and Prevention recently awarded $25.5 million in Communities Putting Prevention to Work grant funding to Public Health.  The grant was awarded to address obesity and tobacco use.  Obesity and tobacco use are leading contributors to premature illness, death and health care costs locally and nationwide.  

The federal grant is intended to provide one-time stimulus funds to support community changes that will have lasting effects.  In future weeks, Public Health will issue a request for proposals (RFP) for community agencies, schools and local governments to apply for grant-funded projects for policy and system changes.  There will also be funding opportunities for small businesses offering healthy food options.

The grant funds must be used to support policy, systems and environmental changes, as opposed to services to individuals.  For example, as opposed to providing counseling/treatment, for which individuals may have an ongoing need, grant funds might be used to provide corner stores loan funds to purchase refrigeration for storing fruits and vegetables and other healthy foods.  The grant funds may also be used to promote zoning and transportation planning changes that encourage more active lifestyles.

Specific goals of the grant program are to:

· Increase levels of physical activity

· Improve nutrition (e.g. Increase fruit/vegetable consumption, reduce salt and transfats)

· Decrease overweight/obesity prevalence

· Decrease smoking prevalence and decreased teen smoking initiation

· Decrease exposure to secondhand smoke

ANALYSIS

At least half of the RFP funds will go to communities that have disproportionate health burdens.  Exhibit 1-1 and 1-2 below display smoking and obesity rates in King County.  

	Exhibit 1-1
Adult Smoking Rates in King County
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	Exhibit 1-2
Adult Obesity Rates in King County
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As shown above, South King County and pockets of communities elsewhere in King County have disproportionately high rates of obesity.  Similarly, there are disproportionately high rates of adult tobacco use in parts of South King County and in central King County.   

Public Health surveys have shown that smoking and obesity and diabetes prevalence is higher among certain minorities, low-income populations and socially disadvantaged geographic areas.  As such, the focus communities include Auburn, Burien, Covington, Federal Way, Kent, Renton, Tukwila, SeaTac, White Center, and some Seattle neighborhoods, such as Beacon Hill/Southeast Seattle, Capitol Hill, Central/Downtown Seattle and Delridge.  While at least half of the grant awards will go to community organizations, local governments and schools in these communities, the remaining funds can be awarded to organizations in other parts of King County.  
The total grant award is $25.5 million, which includes $15.5 million for health eating and active living and $10 million for tobacco use prevention interventions.  The 2010 and 2011 grant amounts are shown in Exhibit 2 below.  

	Exhibit 2

ARRA Grants by Year

	
	2010
	2011

	Healthy Eating/Active Living
	$7,491,518
	$8,022,901

	Tobacco Prevention
	$5,170,420
	$4,800,361

	Total
	$12,661,938
	$12,823,262


Source:  Fiscal Note for Proposed Ordinance 2010-0220

As shown in the table above, the 2010 supplemental request is for $12.7 million.  The remaining $12.8 million will be included in Public Health’s 2011 proposed budget. 

Consistent with the intent of ARRA, these resources will pay for one-time costs to change policy, enhance systems, and improve environmental conditions, rather than for programs that carry ongoing costs.  Examples of activities that will be supported include:

· Development of a communications strategy to promote healthy eating/active living interventions and tobacco use prevention; 

· Social media campaigns focused on high-risk communities and populations; 

· Funding to schools, community organizations and local governments to support interventions that target high-risk populations; 

· Technical assistance at worksites to provide options for employers to buy healthier foods at competitive prices for worksite cafeterias and vending machines, discounted gym memberships, and bus passes to encourage public transit use; and

· A business incentive program for food retailers, such as corner stores, to provide healthy foods. 
The breakout of expenditures by categories is shown in Exhibit 3 below.  
	Exhibit 3

ARRA Grant Expenditure Categories

	
	2010
	2011

	Salaries & Wages
	$1,563,629
	$2,481,884

	Personal Benefits
	$583,778
	$816,956

	Supplies
	$36,724
	$57,066

	Services & Other Charges
	$8,209,838
	$9,070,983

	Contingencies
	$2,267,969
	$396,373

	Total
	$12,661,938
	$12,823,262


Source:  Fiscal Note for Proposed Ordinance 2010-0220
While the majority of the funding (categorized under Services & Other Charges) will be subcontracted out to community organizations, local governments, schools, housing authorities and local businesses, this funding does create 32 new Term Limited Temporary (TLT) positions within Public Health.  These TLT positions will primarily focus on providing policy and program development guidance, content expertise, and subcontract management in several sectors, or to backfill existing staff reassigned to work on grant activities.  The Executive’s transmittal letter indicates that when the grant funding runs out, the positions will be eliminated unless another source of funding is found for their support.
Consistent with the intent that the grants provide timely economic stimulus, Public Health is pursuing an aggressive timeline to contract with community organizations, schools and local governments.  The timeline for the grant activities is as follows:

· April 22, 2010:  Release RFP

· May 20, 2010:  Proposals due

· June 15, 2010:  Notification of awards

· July 1, 2010:  Contracts begin

· February 24, 2012:  Contracts end – no funding extensions will be available.

In order to meet the timelines, the Executive requests that action on this legislation be expedited.

REASONABLENESS

Council staff has completed its review.  At this time, it would be a reasonable and prudent business decision for the committee to take action, unless committee members have any further questions.  
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