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July 15, 2009

The Honorable Dow Constantine

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Constantine:
It is my pleasure to forward the Executive response to County Council Motion 12961.
Enclosed you will find a report on strategies for increasing the issuance of pet licenses by King County and recommendations for a sales incentive program for private sales partners to encourage them to increase pet license sales. 
Based on the information gathered through this report, we have concluded that pet license sales can be increased through a multi-faceted approach that increases sales partnerships, incentives for licensing, and penalties for not licensing.  
We are recommending or evaluating several enhancements to the pet licensing program to increase pet license sales, including:

· Programs that provide enhanced financial incentives for sales partners
· Increasing base rebates for all private sales partners ($10 for regular new dog and cat licenses, $3 for dog and cat paid license renewals, and $5 for paid senior licenses) 

· Creating performance-based rebates for new license sales for all private sales partners (2 percent rebate for a 25 percent increase in new pet license sales; 4 percent for a 50 percent increase; 6 percent for a 75 percent increase; 8 percent for an increase of 100 percent or more)
· New sales partnerships

· Apartment complexes

· Additional pet supply stores

· Licensing partnership with contract cities

· City canvassing

· City licensing enforcement 

· Linking rabies vaccinations with pet licenses

· Code change to require rabies vaccination reporting by veterinarians
Pet licensing is recognized by many national animal welfare organizations as an important element of animal care and control programs throughout the United States and other countries, including Canada.  Pet licensing is a critical component of programs focused on responsible pet ownership.  Pet licensing is required by law in most jurisdictions. 

Pet licensing plays a critical role and provides significant benefits for the pet owner, the animal care and control agency, and most importantly, the pet itself.  Pet licenses provide an insurance policy for pet owners to help ensure they are reunited with their pet should it ever get lost.  Animal care and control agencies rely on pet licenses to provide revenue to support their programs.

Animal care and control agencies encourage citizens to license their pets through incentives, deterrents, and administrative functions.  Incentives for pet licensing around the country include free-rides home for licensed pets, longer holding periods in the animal shelter for licensed pets, and discounted fees.  Deterrents include fines for not licensing.  Administrative functions include programs to mail pet license renewal notices to pet owners. 

There does not appear to be a centralized location or clearinghouse for best practices related to pet licensing.  Many national animal welfare organizations recognize pet licensing as an important component of a model animal care and control program, but have not published a detailed list of best practices for pet licensing programs. 

Some national animal welfare organizations recognize specific pet license program elements for their effectiveness, success, or innovation.  It is, therefore, possible to assemble a collection of practices that would constitute a model pet licensing program. 

These best practices include: 

· An administrative program to track and renew pet licenses
· Making payment for pet licenses easy for the pet owner

· Multiple pet license sales outlets (partners)
· Online pet license sales
· Accepting credit cards for pet license sales
· Deterrents to not licensing

· Penalties/fines for not licensing

· “Problem Pet Owner” codes
· Incentives for licensing
· Free-ride home for licensed pets

· Longer stays in the shelter for licensed pets

· Vacation pet alerts for licensed pets

· Promotions such as free micro-chipping or spay/neuter vouchers
· Pet license canvassing
· Door to door canvassing

· Telephone canvassing
· Education/outreach about responsible pet ownership and the benefits of licensing

· Media advertising

· Programs in schools

· Mailers
· Linking rabies vaccinations with pet licenses

· Rabies vaccinations required

· Licensing of pets required

· Proof of rabies vaccinations required to license

· Veterinarians are required to share pet owner information from vaccinations performed
· Differential license fees

· Higher fees for unaltered pets

· Discounted fees for seniors and disabled people

King County’s pet license program has incorporated many of these best practices, including a renewal program, some easy payment options, deterrents (in 2009), incentives, canvassing, education/outreach, and differential fees.  The primary best practice King County has not incorporated is the linking of rabies vaccinations with pet licenses, and strict no-tolerance fines for pet license non-compliance.  King County can also do more to encourage partners to increase sales. 

King County’s license compliance rate is competitive with those of jurisdictions around the country that are considered successful and that we studied for this report.  King County’s license compliance rates of 21 percent overall (29 percent for dogs and 14 percent for cats) are higher than most local jurisdictions. 

Though King County is using many best practices and has relatively good pet license compliance rates, additional program enhancements are needed to achieve license compliance rates that are high enough to support the animal care and control program.  The process of upgrading the pet licensing program for the future began last year with the adoption by the King County Council of the “Saving Lives Pet Partnership” program, which incorporated additional responsible pet ownership outreach with a deterrent for not licensing. 

Pet license sales by King County have more than doubled since 1992, when the County Council adopted significant changes to the animal care and control program, including enhancing differential fees for altered and unaltered pets, and creating the canvassing program.  Total pet license issuance in 1992 was 62,788, with 62,661 of those being paid licenses (the others were lifetime senior renewals at no cost).  In 2008, the total number of pet licenses issued was 134,027, with 111,597 paid licenses sold. 
The council motion to study methods for increasing pet license sales was very timely as King County is focusing on making the Animal Care and Control program completely supported by pet licensing and other revenue and not reliant on money from the General Fund.  Whether or not the council chooses to adopt all of the recommendations included in this report, just completing a thorough review of our pet licensing program and pet licensing programs around the country has provided useful information in increasing pet license sales in King County. 

Should you have any questions, please contact Carolyn Ableman, Director, Records and Licensing Services Division at 206-296-1559.

Sincerely,

Kurt Triplett
King County Executive
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