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April 15, 2003

The Honorable Cynthia Sullivan

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Sullivan:

Enclosed for your consideration and approval is the ordinance authorizing transit service improvements and amending operating routes for September 2003, as specified under K.C.C.8.94.020.  The proposals in this ordinance are changes to service in two geographic areas, Federal Way and Northeast Tacoma in the South and North Seattle, North King County and South Snohomish County in the North. 

All the proposed service changes are consistent with current Six-Year Transit Plan strategies.  In particular, they are consistent with Strategy S-1, to pursue efficiencies in existing services on major corridors and Strategy S-6, to provide more service capacity at newly built or expanded park-and-ride lots.  They are also consistent with Strategies S-7, to improve community mobility options and S-10, to achieve integrated cost-effective and efficient operation of services with other agencies.

Sounding boards were set up for each of the two geographic areas.  The sounding boards consisted of community residents who ride the bus regularly.  Each of the sounding boards met on multiple occasions during Fall 2002 and Winter 2003.  In addition, there were at least three community meetings held in the areas for which changes are proposed.  Questionnaires were sent out to all area business and residences in each of the two areas.  In each area, the sounding board has endorsed the set of service change proposed.

Highlights of proposed changes in Federal Way include consolidation of some peak period services between the Twin Lakes park-and-ride and downtown Seattle, streamlining east-west core service between Auburn and Federal Way and providing new and more frequent connections within Federal Way and Northeast Tacoma as well as the discontinuation of two routes.  The proposals coordinate well with services where Metro Transit and Pierce Transit (PT) 

service overlap in Federal Way and Northeast Tacoma.  Additionally, the changes are expected to attract higher use to the Twin Lakes park-and-ride and from the surrounding Twin Lake neighborhood.  Pierce Transit and King County Metro coordinated the public outreach process, and complementary changes to PT service are expected to result.

The proposals for route changes in North Seattle, North King County and South Snohomish County are extensive.  The proposals would minimize and/or delete duplicative services crossing the King/Snohomish County line.  The proposals would minimize and/or delete duplicative service crossing the King/Snohomish County line.  Service would be provided more efficiently and productively; service would be available to more area residents who would like access to both local and regional activity centers, employment centers and destinations; and most service on existing major transit corridors would run more frequently than it does currently. 

The North Seattle and North King County changes are accomplished using existing service hour resources currently in operation.  This is possible through consolidations of a number of current service and as a result of recent or planned service additions and improvements on the SR 522 Bothell Way – Lake City corridor, the Northgate park-and-ride lot and service expansion, SR 99 Aurora Avenue North corridor, and Community Transit service in south Snohomish County. 

In the 2003 budget process, the Council required the implementation of as additional 20,000 annual hours of transit service beyond the 11,000 hours proposed, for a total of 31,000 new annual service hours.  This ordinance action involves the implementation f approximately 3,000 new service hours.  Most of the remaining 28,000 hours of service will be implemented under the administrative authority of the director as part of the June and September service change (approximately 1,500 hours were implemented in February).  These resources will be used to improve services that are identified in the Six-Year Transit Plan, Implementation Strategy IM-1, as “higher priority” and are aimed at service “showing the highest potential for growth in ridership.”  The improvements include frequency and span of service improvements of priority core service corridors connecting many of the County’s urban and activity centers.  While more heavily weighted to Seattle/North King County investments in 2003, is expected that 2004 and 2005 park-and-ride expansions and restructuring due to Sounder commuter rail service increases will require service hour investments predominantly in East and South King County.  Current planning estimates project that service hour investments will be in line with the plan’s 40%/40%/20% subarea service allocation requirement by the end of 2005.  A list of these administrative actions is attached.

If you have any questions about the proposed changes, please contact Eric Gleason, Manager of the Service Development Section, Transit Division at (206) 684-1413, or Victor Obeso, Supervisor of Service Planning, Transit Division, at (206) 263-3109.

Your timely consideration of this ordinance is requested.

Sincerely,

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  David deCourcy, Chief of Staff




  Shelley Sutton, Policy Staff Director




  Anne Noris, Clerk of the Council


Steve Call, Director, Office of Management and Budget


Harold Taniguchi, Director, Department of Transportation (DOT)


Rick C. Walsh, Division Director, Transit Division, DOT


Eric Gleason, Manager, Service Development Section, Transit Division, DOT


Victor Obeso, Supervisor, Service Planning Group, Transit Division, DOT

