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Metropolitan King County Council
Budget and Fiscal Management Committee

STAFF REPORT

	Agenda Item:
	8
	Name:
	Sam Porter

	Proposed No.:
	[bookmark: _Hlk173405422]2024-0244
	Date:
	August 28, 2024



SUBJECT

An ordinance to authorize the execution of a lease on Vashon Island for continued use by the King County Medic One Program. 

SUMMARY

[bookmark: _Hlk175216648]Proposed Ordinance 2024-0244 would authorize the Executive to execute a lease agreement with Vashon Island Fire & Rescue for space at 10020 SW Bank Road to support King County Medic One operations. Medic One has occupied this space since February 2017. Annual cost of the agreement is $23,804 for 3,452 square feet of shared space with no operating costs. 

[bookmark: _Hlk175211618]This agreement would commence February 1, 2022, and expire January 31, 2027, with two options to renew for five years each through January 2037. The agreement would include back payments of $900 per month (totaling $30,451.20) dating back to February 2022. For the period from August 1, 2024, to the commencement date of the new lease, the amount would accrue at the rate of $1,083.70 per month on top of $900.00 per month Medic One is currently paying as holdover rent. Monthly rent for the agreement would be $1967.64. 

The agreement also includes a contribution of $250,000 for tenant improvements being made as part of the $3.2 million fire station expansion and renovation project Vashon Fire is conducting starting in August 2024. During the period of construction, the tenant would be placed in modular housing.

All costs associated with this agreement are fully revenue backed by the Emergency Medical Services (EMS) Levy.

BACKGROUND 

King County’s Medic One/Emergency Medical Services (EMS) system provides residents of Seattle and King County with life-saving prehospital medical care through an internationally recognized tiered regional response system. This system relies upon coordinated partnerships with fire departments, paramedic agencies, dispatch centers, and hospitals. For more than 30 years, this system has comprised high service standards for response times and quality training of dispatchers, paramedics, and other responders. Medic One has occupied this space on Vashon Island since February 2017.

ANALYSIS

Proposed Ordinance 2024-0244 would authorize the Executive to execute a lease agreement with Vashon Island Fire & Rescue for space at 10020 SW Bank Road to support King County Medic One operations that has been occupied since 2017.  The lease agreement includes shared use of space including a public counter and waiting area, staff kitchen, dayroom, two bedrooms, bathrooms, an office, storage room, and the use of one truck bay easily accessible to major roads on Vashon Island. According to the property summary, King County conducted a facility search prior to securing this location in 2017. According to the property summary this location continues to meet the needs of Vashon Island and the Medic One program. 

The agreement includes a $250,000 payment for tenant improvements made as part of a larger $3.2 million station improvement project conducted by Vashon Island Fire & Rescue.[footnoteRef:1] Executive staff state that, “The total project cost is anticipated to increase due to inflation but the EMS Levy’s contribution is fixed.” Executive staff state that King County’s contribution is revenue backed by the EMS Levy and there is sufficient existing appropriation authority to cover this cost.  [1:  Vashon-Maury Island Beachcomber, "VIFR upgrades fleet, starts renovation" July 4, 2024, https://www.vashonbeachcomber.com/news/vifr-upgrades-fleet-starts-renovation/ ] 


During construction on the tenant occupied space, Medic One would move into modular housing. Executive staff state that construction for the tenant improvements is set to begin August 2024 and finish in 2026. Rent would remain at the regular rate and Medic One would retain the same access to bathrooms and showers during this period in modular housing.

Exhibit E of the agreement outlines the planned scope of tenant improvements specific to the contemplated lease area. This includes, but is not limited to, the following: 
a.  Complete Renovation to 2nd floor living quarters 
b.  New HVAC in staff office areas and individual controlled HVAC in bedrooms 
c.  New fire alarm system 
d.  Adds 900 sq/ft to 2nd floor common area
e.  New alerting system throughout building 
f.   Four new gender-neutral bathrooms/showers
g.  Five new bedrooms
h.  Designated lactation room 
i.   New kitchen with several built-in health and safety components 
j.   Airlock on first floor to prevent infiltration of contaminated air to living quarters or administration area 
k.  Adds a walk-in aid room to treat patients in a safe and effective space 
l.  Adds a new decontamination room with a Personal Protective Equipment (“PPE”) extractor, dryer, and decontamination wash sinks. 


Table 1. Summary of the Lease Terms of Proposed Ordinance 2024-0244
	Category
	Terms


	Square Footage
	3,452 square feet

	Cost per Square Foot (Base Rent)
	$0.54 per sf per month, adjusted annually by the CPI and capped at three percent`

	Operating Costs

	King County is not responsible for grounds or maintenance costs.

	Term
	Five years with two options to renew for five years each through January 2037.

	Other Considerations
	None

	Lease Effective Date
	February 1, 2022



[bookmark: _Hlk175217084][bookmark: _Hlk175217119]Table 1 summarizes the lease terms and Table 2 estimates the financial impacts of the proposed lease for the current and future biennia. As indicated in the fiscal note, the cost of the proposed lease was included in the current budget, so no corresponding appropriation request was transmitted with this proposed ordinance. For the period from August 1, 2024, to the commencement date of the new lease, the amount will accrue at the rate of $1,083.70 per month on top of $900.00 per month Medic One is currently paying as holdover rent. Monthly rent for the agreement would be $1967.64.

Table 2. Fiscal Impacts of Proposed Ordinance 2024-0244
	
	2023-2024

	2025-2026
	2027-2028


	2024-0111
	$45,770
	$49,773
	$52,804



The proposed lease amendment was reviewed by Council's legal counsel.  

INVITED
[bookmark: _Hlk146728344]
1. Tony Wright, Director, Facilities Management Division, Department of Executive Services

ATTACHMENTS

1. Proposed Ordinance 2024-0244 (and its attachments)
2. Transmittal Letter
3. Fiscal Note
4. Property Summary

image1.png
kil

King County




