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April 30, 2013
The Honorable Larry Gossett

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:
As required by Ordinance 17143, Section 6, I am transmitting for your consideration the enclosed ordinance to update the King County Metro Strategic Plan for Public Transportation 2011-2021 (strategic plan) and the King County Metro Service Guidelines (service guidelines).  Ordinance 17143 requires that an update to the strategic plan and service guidelines be transmitted by April 30, 2012, 2013 and 2015, and as necessary thereafter in order to validate the policy intent of the strategic plan.

The strategic plan lays out a vision and mission for public transportation in King County, as well as strategies and guidelines that Metro is actively following.  It is a living document, and regular reviews and updates are important steps in the process of using the strategic plan to achieve the County’s vision. 
The updates proposed to the Strategic Plan and Service Guidelines are tied to four key areas:

1. Linking Transit and Development Process:  To respond to the themes that emerged through the collaborative process pursuant to Section 8 of Ordinance 17143, the strategic plan and service guidelines are updated to provide more clarity about the basis of Metro’s decisions, more certainty on where service is likely to go in the short and long term, and more opportunity for coordination and improved communications.  These updates include changes to the service guidelines evaluation of land use, clarification of reduction priorities and service adequacy, and changes to the strategic plan to include strategy 6.1.2 to address Metro’s long-term corridor and network planning.
2. Title VI of the Civil Rights Act:  To respond to new requirements of the Federal Transit Administration (FTA) applicable to federal financial assistance recipients, this update revises strategy 2.1.2 to consider the potential for proposed service changes to result in disparate impacts and disproportionate burdens on historically disadvantaged populations both as to the availability of transit service as well as the availability and quality of supporting amenities.  In addition, the service guidelines are updated to define disparate impacts and disproportionate burdens associated with major service changes.
3. Alternative Services:  In accordance with Motion 13736 which adopted the five-year implementation plan for alternatives to traditional transit service delivery in King County, this update integrates alternative services into the service guidelines by clarifying the role of alternative services as a complement to the fixed route system.  Additionally, alternative service was added as a service family to the service guidelines.
4. Validating Policy Intent:  In accordance with Ordinance 17143, Section 6, this update includes several changes that are proposed to validate the policy intent of the strategic plan.  These updates include closing a loophole in the corridor analysis that allows some corridors to benefit from lower scores in step one of the process; clarifying the definition of poor performing services; and updating the loading thresholds to include RapidRide service levels.

2013 Proposed Updates, enclosed, shows each of these key areas and the updates to the strategic plan and service guidelines.  Also enclosed are Proposed New and Updated Strategies 2.1.2 and 6.1.2, which shows a strike-out version of the proposed changes to the strategic plan, and Proposed Updates to Service Guidelines, which shows a strike-out version of the proposed changes to the service guidelines document.
The proposed changes support the goals of the King County Strategic Plan as well as the Equity and Social Justice Initiative.  The eight County goals of safety, human potential, economic growth, environmental sustainability, service excellence, financial stewardship, public engagement and transparency, and quality workforce are mirrored in Metro’s Strategic Plan.  The proposed changes will help Metro move closer to achieving these goals by incorporating a long-range plan strategy and clarifying analysis and guidance included in the service guidelines, all of which promote transparency and support updating language to address the equity and social justice requirements of the FTA.  Providing services appropriate to different markets and mobility needs is key to Metro’s ability to respond to transportation needs in communities throughout the County and to do so in a cost effective manner.
The proposed updates also support the objectives and strategies of the King County Strategic Climate Action Plan, particularly as related to the Transportation and Land Use goal area of the plan.  These proposed changes support increasing use of public transit and reducing the need for driving by improving the effectiveness and productivity of bus service, investing service where the most people ride, and improving the reliability and efficiency of service.
Thank you for your consideration of this ordinance.  These updates will help King County residents understand how Metro is making the best use of the County’s transit resources to deliver high-quality services that get people where they want to go.
If you have any questions, please contact Christina O’Claire, Supervisor of Strategic Planning and Analysis, Service Development Section, Metro Transit Division at 
206-263-4753, or email christina.oclaire@kingcounty.gov.

Sincerely,

Dow Constantine

King County Executive
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