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SUBJECT:  An ordinance approving and adopting the collective bargaining agreement and two memoranda of agreement negotiated by and between King County and Technical Employees Association. 
SUMMARY: 

The proposed ordinance and memoranda of agreement (MOA) would approve a new three year collective bargaining agreement (CBA) with the Technical Employees Association representing nine employees in the Transit Division. 
The Bargaining Unit at a Glance:

The employees work in the Design and Construction Section of the Transit Division.  As stated in the transmittal letter: “The Design and Construction section is essentially an engineering and architecture firm within Transit, providing support for construction projects.”  The bargaining unit consists of the supervisory-level employees in three classifications.
The current agreement expired on December 31, 2004. Tentative agreement and ratification occurred on August 16, 2007.  The agreement was transmitted to Council on October 10, 2007. 
Negotiating Process & Timeline

The negotiating process for this CBA has been challenging and time consuming. In January 2005, an interest arbitrator concluded the bargaining process with the TEA Transit staff and supervisors units by issuing a decision and award.  The interest arbitration decision covered a contract term that had expired before the interest arbitration award was issued.  In the spring of 2005, the parties began negotiations for a successor contract, with the assumption that the new contract would cover both the staff and supervisors.  After unsuccessful negotiations to reach a successor agreement, a negotiator from the Public Employment Relations Commission (PERC) joined the parties in negotiations for approximately eight months.
Following negotiations and with the assistance of the PERC mediator, the county and the Technical Employees Association were able to resolve bargaining for the Supervisors unit.  The Staff unit has rejected the county’s offer and will go to interest arbitration.

Consistency with Labor Policies:

The CBA appears consistent with labor policies, except for the timely implementation of a successor CBA. The adopted labor policy calls for the County to complete negotiations with its bargaining units prior to the agreement’s expiration.
Consistent with Council policy, employees in this unit do receive annual performance evaluations. However, as noted above the agreement is before Council until nearly three years after the expiration of the current agreement.  Following the approval of this collective bargaining agreement, the parties will need to immediately commence negotiations for a successor agreement.  
Significant New CBA Provisions:
Adoption of the County Standard Benefits Program This CBA provides for the inclusion of the members in this unit in the Healthy Incentives Benefits Program. This bargaining unit was not part of the coalition of labor unions which negotiated the Healthy Incentives plan with the County. Thus, it had to be negotiated separately with this unit. 
Adoption of Personnel Guidelines This CBA clarifies the manner in which the County’s 2005 Personnel Guidelines will apply to this bargaining unit. This provision was necessary because TEA is not part of the labor coalition which completed negotiations over the 2005 Personnel Guidelines. According to Labor Relations, all of the major provisions of the 2005 Personnel Guidelines are now covered in this CBA with the exception of the grievance procedure as it applies to review of job classifications. This unit selected to use a grievance procedure outlined in the CBA rather than the 2005 Personnel Guidelines.
Ongoing Provisions
The CBA includes standard, ongoing provisions such as:
Cost of Living Adjustment (COLA). The CBA includes the standard COLA of 90 percent of the CPI-W, September to September. There is a floor of two percent as a minimum increase and a ceiling of six percent. 
No Strike Provision. The agreement contains a no strike, no slow-down provision. 

Bi-Weekly Pay. These employees are already paid on a biweekly plan. 

Cost Projections 

The cost to implement the CBA over its life is shown below in Table One. Costs are high in 2007 due to the effect of deferred COLA payments for three years and moving employees onto the standard squared table. 
Table One
 Cost Projections

	Fund Title
	Department
	Retro (1/05-12/07)
	2008


	2009

	Transit
	DOT
	
$
293,396
	
$
22,093
	
$
28,168

	
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
$
293,396
	
$
22,093
	
$
28,168


INVITED:

David Levin, Labor Negotiator, Labor Relations, DES
Roger Browne, President, Technical Employees Association
Kathleen Oglesby, Labor Liaison, Executive Office 
ATTACHMENTS:

1. Proposed Ordinance 2007-0542
2. Fiscal Note

3. Transmittal letter received October 10, 2007
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