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SUBJECT:  

An ordinance authorizing the King County Assessor to enter into agreements for advertising on the Department of Assessments’ website.

SUMMARY:

The Department of Assessments (DOA) is proposing to increase revenue by making the department’s web site available for advertising.  A code change is needed to authorize the Assessor to enter into contracts for web advertising.  The proposed code change would: 

· Allow the assessor to negotiate and enter into agreements for advertising on the assessor's website for the purpose of providing financial support for assessor programs. The advertising shall be restricted to commercial speech.

· Require advertisers and sponsors to abide by the nondiscrimination requirements of K.C.C. Title 12. Furthermore, an advertising agreement may not result in advertisement of spirits or tobacco products.

· Allow the assessor may impose additional subject-matter restrictions on advertising consistent with applicable law.

· Require that revenue generated from advertising entered into under this section shall be applied solely to assessment services.

BACKGROUND:

As a General Fund agency, DOA has been asked to identify a budget reduction of 3.25 percent in 2015-2016. In order to maximize service quality and revenue collection for King County and other taxing districts, DOA has proposed to reach this target through efficiencies and increased revenue rather than service reductions. Generating revenue through web advertising is a component of this budget approach. 

If this proposal is approved, DOA would join a number of other County agencies that are already authorized to use web advertising, including the Parks Division, Metro Transit, and Regional Animal Services of King County.

ANALYSIS:

Fiscal Impact

This proposal is estimated to cost $65,454 to prepare the web site to accept ads, and is anticipated to generate $100,000 in revenue, for net revenue of about $35,000 during 2015-2016. According to the fiscal note, net advertising revenues are projected to be $95,000 in 2017-2018 and $130,000 in 2019-2020.  As proposed, revenue generated from advertising on the DOA website could only be used for DOA services.

Feasibility

DOA worked with KCIT to develop cost estimates and with a vendor to develop revenue estimates.  Based on its research of other government agencies and web advertising vendors, DOA believes that its current web site traffic of four million page views per month is sufficient to generate the projected advertising revenue.  In its research, DOA found that Cook County Assessments, which gets about the same number of page views per month as King County’s DOA, currently generates $50,000-$75,000 per year from web advertisements.

Compliance with County Advertising Policies

The proposed ordinance would restrict advertising to commercial speech.  It would require advertisers and sponsors to abide by the County’s nondiscrimination requirements. It would also prohibit advertisement of spirits or tobacco products in compliance with K.C.C. chapter 12.51.  The Assessor would also be allowed to impose additional subject-matter restrictions consistent with applicable law.

Legal Review

Council Legal Counsel completed a review of this proposed code change and found no legal issues.

INVITED:
1. Helene Ellickson, Office of Performance, Strategy, and Budget
2. Yiling Wong, Office of Performance, Strategy, and Budget
3. Tre Maxie, Department of Assessments 
4. Richard Watson, Department of Assessments
5. Al Dams, Department of Assessments

ATTACHMENTS:
1. Proposed Ordinance 2014-0413
2. Transmittal letter
3. Fiscal note
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