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SUBJECT

A motion accepting a report certifying that at least three hundred and seventeen homeless senior veterans have obtained housing pursuant to the methodology described in the Veterans, Seniors and Human Services Levy Transition Plan.

SUMMARY

The King County Veterans, Seniors and Human Services Levy (VSHSL) was approved by King County voters in November 2017.  The ballot measure ordinance requires that at least half of VSHSL’s proceeds dedicated for seniors be used for seniors who are veterans or military servicemembers and their respective caregivers and families until either 75% of the number of homeless senior veterans who were homeless on the ordinance’s date of enactment obtain housing or King County administers at least $24 million to house homeless senior veterans. The transmitted motion and report confirm that as of September 13, 2018, 367 homeless senior veterans in King County have obtained housing.

BACKGROUND 

VHSL1 and VHSL2  In November 2005 Ordinance 15279 placed the first Veterans and Human Services Levy (2006-2011 “VHSL1”) for programming to assist veterans, military servicemembers and individuals and families in need before the voters on the general election ballot. The voters approved the levy. In August 2011, King County voters voted to pass a renewal of the VHSL (2012-2017 “VHSL2”) via Ordinance 17072.

VSHSL Ordinance 18555 placed before the voters a proposition to provide regional health and human services to residents of King County by replacing the VHSL2, which expired at the end of 2017, with a new six-year levy, the Veterans, Seniors and Human Services Levy (VSHSL). King County voters approved the levy in November 2017. 

Ordinance 18555 stated that all levy proceeds were to be divided into three equal parts[footnoteRef:1] and used as following:  [1:  Section 4A of Ordinance 18555 states that at least one percent of each year’s levy proceeds must first be used to fund technical assistance and capacity building. Section 4B states that from the remaining levy proceeds, except for $300,000 of each year’s levy proceeds, all levy proceeds should then be divided into three equal parts.] 


· One-third of the levy proceeds shall be used to plan, provide, administer and evaluate a wide range of regional health and human services and capital facilities for veterans and military servicemembers and their respective families. 
· One-third of the levy proceeds shall be used to plan, provide, administer and evaluate a wide range of regional health and human services and capital facilities for seniors and their caregivers to promote healthy aging in King County. 
· One-third of the levy proceeds shall be used to plan, provide, administer and evaluate a wide range of regional health and human services and capital facilities for vulnerable populations. 

The levy ordinance included a requirement that at least half of the VSHSL’s proceeds dedicated for seniors and their caregivers be used for seniors who are veterans or military servicemembers and their respective caregivers and families, until either 75 percent of the number of homeless senior veterans who were homeless on the ordinance’s date of enactment obtain housing or King County administers at least $24 million to house seniors who are also veterans or military servicemembers in King County[footnoteRef:2]: [2:  Ordinance 18555, Section 4.B.2 states, “[u]ntil either (a) seventy-five percent of the number of those seniors, who are also veterans or military servicemembers in King County and who as of the enactment date of this ordinance are homeless, obtain housing or (b) a total of twenty-four million dollars from the levy proceeds, except those levy proceeds described in subsection B.1 of this section, or from other funds administered by King County or both are spent to house seniors who are also veterans or military servicemembers in King County, whichever comes first, at least fifty percent of the levy proceeds described in [subsection B.2.] shall be used to fund capital facilities and regional health and human services for seniors who are also veterans or military servicemembers and their respective caregivers and families.”] 


Ordinance 18555 also required that the Executive transmit a proposed transition plan to Council no later than September 29, 2017, with the intent of minimizing service discontinuity and to include (among other requirements) a plan for the portion of the VSHSL first-year levy proceeds to fund those capital facilities and regional and human services that promote housing stability for veterans, seniors and vulnerable populations, a methodology to determine the number of seniors who are also veterans or military servicemembers and who are homeless as of the date of the enactment of Ordinance 18555 (July 20, 2017), and to track the number of veterans and military servicemembers who obtain housing over the term of this levy. Council approved Ordinance 18638, adopting the VSHSL Transition Plan, in November 2017. 

The Transition Plan notes that as of July 21, 2017, there were 422[footnoteRef:3] homeless veterans[footnoteRef:4] age 55 or older experiencing homelessness in King County. The Transition Plan defines “obtaining housing” for an actively homeless senior veteran and states that senior veterans will be counted as housed if:  [3:  This number was calculated by DCHS using the King County Homeless Management Information System (HMIS), Coordinated Entry for all System (CEA) and then de-duplicating and reconciling reports from both of those systems with a report from the U.S. Department of Veterans Affairs Puget Sound Health System. ]  [4:  Homeless veterans are defined as persons tracked by HMIS, CEA and the VA who self-identified as veterans and as of July 21, 2017: 
Completed an assessment through Coordinated Entry for All but had not yet moved into permanent housing or transitional housing
Were enrolled in a shelter program in HMIS
Received a voucher or subsidy but had not yet moved into a permanent housing unit
Were enrolled in a day shelter or street outreach program within the 90 days preceding July 21, 2017
Were enrolled in a homelessness prevention or supportive services only program and indicated that they were homeless when they entered the program
Left a program in HMIS for a non-permanent housing situation or a place not meant for human habitation within the 90 days preceding July 21, 2017] 


· The veteran is placed in housing through Veterans Affairs Supportive Housing (VASH) or Supportive Services for Veteran Families as verified by the VA Puget Sound
· The veteran enrolls in a transitional housing program
· The veteran enrolls in a permanent housing program (including Rapid Re-Housing with a move-in date)
· The veteran is removed from the Coordinated Entry Community Queue after self-resolving their housing crisis
· The veteran successfully exits any program to permanent housing, defined as a Permanent Supportive Housing or another permanent housing program; an owned or rented unit, with or without subsidy; or voluntarily staying with friends or family permanently. 

Finally, the Transition Plan confirmed that the Council would be regularly updated by DCHS on the status of how many homeless senior veterans had obtained housing through quarterly update memorandum and, once 317 homeless senior veterans obtain housing, the Executive would transmit for Council review and acceptance by motion a report certifying that at least 317 homeless senior veterans have obtained housing. 

Ordinance 18555 also required that, no later than March 16, 2018, that the Executive transmit an implementation plan for the VSHSL for council review. The VSHSL Implementation Plan governs the expenditures of the VSHSL proceeds during the years 2019-2023 and incorporates the VSHSL Transition plan. Accountability measures are included in this plan, including measurable outcomes or results expected for the three populations: veterans, seniors and vulnerable populations, across each of five outcome areas: health living, housing stability, financial stability, social engagement, service system improvement and service system access. A regular performance monitoring program was also described to assess and report on how well the VSHSL is achieving the outcome areas. The Implementation Plan used the same language from the VSHSL Transition Plan to define what senior veterans will be counted as having obtained housing. The Implementation Plan also included a methodology of how the number of seniors, who are also veterans or military servicemembers and who were homeless as of July 20, 2017, was determined and the methodology to track the number of veterans and military servicemembers who obtain housing over the term of the VSHSL. The Implementation Plan adopted the same requirements and methodology used to track progress from the VSHSL Transition Plan.

The Executive transmitted three quarterly updated memoranda to the Council in 2018: (1) The first memoranda was transmitted on March 30, 2018 and reported 237 homeless senior veterans had obtained housing; (2) the second memoranda was transmitted to Council on June 29, 2018 and reported that 307 homeless senior veterans had obtained housing; and, (3) the third memoranda was transmitted to the Council on September 29, 2018 and reported that 367 homeless senior veterans had obtained housing. 

ANALYSIS

The Motion and report confirm that seventy-five percent of 422 homeless veterans age 55 or older on July 21, 2017, have “obtained housing.”  Further, the Executive reports  that, as of September 29, 2018, 367 homeless senior veterans in King County have obtained housing, and therefore the required 317 homeless senior veterans as delineated in the Transition Plan have obtained housing. 

Defining “Obtained Housing” 

The Executive has used the same language from the VSHSL Implementation and Transition plans to define whether senior veterans have obtained housing. Table 1 below is adapted from the Executive’s report and shows the breakout of how many senior veterans obtained housing in each category: 

Table 1: Homeless Senior Veterans who Obtained Housing by Category

	Category
	Homeless Senior Veterans who Obtained Housing

	The veteran is placed in housing through VASH or SSVF as verified by the VA Puget Sound
	109

	The veteran enrolls in a transitional housing program
	56

	The veteran enrolls in a permanent housing program (including Rapid Re-Housing with a move-in date)
	95

	The veteran is removed from the Coordinated Entry Community Queue after self-resolving their housing crisis
	23

	The veteran successfully exits any program to permanent housing, defined as Permanent Supportive Housing or another permanent housing program; an owned or rented unit, with or without subsidy, or voluntarily staying with friends or family permanently
	84

	Total
	367



Continued Tracking
[bookmark: _GoBack]DCHS has stated that they are developing a dashboard through which they hope to provide this reporting continuously. Once it is complete, they will use this tool to report and will communicate this to Council and Council Central Staff for Council use.


INVITED

· Mark Ellerbrook, Department of Community and Human Services (DCHS)
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