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SUBJECT

AN ORDINANCE authorizing the use of an interlocal agreement template for city entities seeking to enter into an agreement for community work program services with King County.

SUMMARY

This proposed ordinance would allow the Executive to use a template contract for providing Community Work Program services to cities.  The County currently contracts with several cities for work crews and the Community Corrections Division reports that more cities are interested in contracting for these services.  The template would be used for one-year periods, with the option for one-year renewals.  The Council has previously approved the use of contract templates for the Department of Adult and Juvenile Detention’s contracts with cities for jail services, the Department of Transportation’s contracts for road services, and with the District Court, Prosecutor and Sheriff’s Office for services to school districts.  This proposed Ordinance would approve a similar approach to contracting.

BACKGROUND

The King County Department of Adult and Juvenile Detention operates one of the largest detention systems in the Pacific Northwest.  The department is responsible for the operation of two adult detention facilities--the King County Correctional Facility in Seattle and the Maleng Regional Justice Center (MRJC) in Kent—with over 30,000 bookings a year and an average daily population of 1,902 pre- and post-adjudicated felons and misdemeanants every day.  
  
In 2000 (juveniles) and in 2002 (adults),[footnoteRef:1] the Council adopted as county policy that its secure detention facilities would only be used for public safety purposes. As a result, the county has developed alternatives to secure detention, provides treatment resources to inmates, and provides other community services to offenders to reduce recidivism.  Alternatives to secure detention and treatment programs for adults are administered through the department’s Community Corrections Division (CCD) that manages approximately 6,000 offenders annually.  The division also provides services to the court to support judicial placement decisions for both pre-trial and sentenced inmates.  Alternative programs for juvenile offenders are provided through the Juvenile Detention Division. [1:  Juvenile Justice Operational Master Plan Ordinance 13916, adopted August 7, 2000 and the Adult Justice Operational Master Plan Ordinance 14430, adopted July 22, 2002.] 


Among several alternatives to secure detention programs, the CCD manages the Community Work Program (CWP) which allows King County District Court to sentence offenders to work crews to perform supervised manual labor for various public service agencies. The program is designed to provide a diversion from jail for low-level, low-risk offenders and a visible restitution to the community (persons with misdemeanors, gross misdemeanors, fines, relicensing, Prosecuting Attorney Office Diversion, and Contempt Order Violators are all eligible to participate in the program). Offenders are sentenced directly to the CWP and may work off their fines, regain their driver’s license or complete the terms of their sentence. Individuals who are able to participate in work crew can receive credit towards King County District Court fines at the rate of $150 for every eight-hour day worked.

CWP projects typically include various types of landscaping, habitat restoration and invasive species removal. CWP crews function year round and offer services Monday through Saturday.  Generally, there are 25 to 60 program participants that report daily; with over 2,500 individuals participating each year.  The CWP is run by twelve staff, who administer the program and are responsible for the ten vans, twelve trailers, mowers, power tools, and landscaping equipment used by participants. The Council recently approved the relocation of the CWP from the Yesler Building with the passage of Ordinance 18283 and the CWP facility is now located at 925 Hiawatha Place S. in Seattle. 

The CWP contracts with several agencies to provide CWP crews, where the agencies pay set contract amounts in order to recoup the costs of the program.  Currently, the CCD contracts with the cities of Lake Forest Park, Kenmore, Newcastle, and Burien, along with Seattle City Light.  The CWP program also provides crews to County agencies such as Facilities Management Division and the Department of Natural Resources and Parks.  According to the CCD, other cities have expressed interest in contracting for CWP crews. 

ANALYSIS

This proposed ordinance would allow the Executive to use a template contract for providing CWP crews to cities.  The template contract establishes the roles and the responsibilities for the County and the contracting city.  In addition, it establishes the duration of the contract and renewal periods; for one-year periods.  According to the Executive, the use of the template is more efficient when compared to separate contracts for each city (it will also reduce the number of contracts that are transmitted for Council review).  Further, according to CCD, there are several cities that have expressed interest in contracting for CWP services and having the template contract in place would expedite this contracting process.  

The Council has previously approved the use of contract templates for the Department of Adult and Juvenile Detention’s contracts with cities for jail services, the Department of Transportation’s contracts for road services, and with the District Court, Prosecutor and Sheriff’s Office for services to school districts.  This proposed Ordinance would approve a similar approach to contracting and appears to be a reasonable type of service for the Council to approve a template rather than individual contracts.

FISCAL NOTE

The Executive has noted that the current estimates for revenues from city contracts for CWP services is $100,000 in each of the 2017-18 and 2019-20 Biennial Budgets.  This revenue amount could increase if more cities opt to contract with the County for these services.

ATTENDEES:

· William Hayes, Director, Department of Adult and Juvenile Detention
· Saudia Abdullah, Director-Community Corrections Division, Department of Adult and Juvenile Detention
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