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SUBJECT:  Status Report on Actions to address Illegal Dumping in King County.
SUMMARY:
In March 2003, the Executive convened the King County Illegal Dumping Task Force (IDTF).  Its objective was to develop a set of recommendations to improve coordination and delivery of services to County residents, protect the environment, and ultimately reduce the incidence of illegal dumping.  Staff from six different departments/agencies within County government served on the task force.  They met ten times to review each agency’s authority and methods for responding to illegal dumping; they formed subject-specific subcommittees;  heard presentations regarding other counties’ programs to prevent and respond to illegal dumping and finally developed a set of recommendations.  The IDTF issued a “Report and Recommendations of the King County Illegal Dumping Task Force” to Executive Ron Sims in February 2004 (Attachment 1).  A summary of the four primary recommendations is below.  All but one of the recommendations was thought to be capable of implementation using existing County resources.
The recommendations and their key benefits are:

1. Create a centralized hotline telephone number for citizens to report illegal dumping and link it to an intranet database for agencies to coordinate response

· A hotline number will improve customer service and reduce duplication of agency response

· An intranet database will provide the ability to track illegal dumping data countywide and coordinate agency response; a supporting Web site will be developed so that complaints can be reported via the Internet

· The appropriate agency will be assigned to each case; other affected agencies will be notified but will not necessarily be the lead – this should eliminate duplication of services.

2. Increase emphasis on field investigators’ safety 

· Increase mandatory safety training

· Formalize a protocol for using Sheriff escorts and the “buddy system”

· Improve interagency communication regarding possible hazardous and unsafe conditions at sites via the database
   3. 
Make the County enforcement system more effective

· Set up an enforcement committee to examine the County’s enforcement approach and possibly draft proposed code amendments

· Require mandatory training of agency field staff on conducting investigations and documenting cases

· Add a client funded, full-time deputy prosecuting attorney position with dedicated funding for illegal dumping enforcement

       4. 
Develop an illegal dumping prevention and education outreach program

· Increase communities’ awareness of the impact of illegal dumping on property values and the environment 

· Provide education on lawful waste disposal options

· Develop easily available information about what to do if your property is “dumped on”

· Gradually advertise the new hotline telephone number after all hotline staff have been trained and the database has been thoroughly tested and modified

Recently, the Chair of the Regional Policy Committee contacted the Director of the Department of Natural Resources and Parks to inquire about the implementation of the IDTF recommendations – especially in light of constituent concerns that have continued to arise regarding illegal dumping (Attachment 2).   The director responded with an update on implementation progress – but with limited specificity regarding a timeline for completion of a number of tasks/actions (Attachment 3). 
The briefing by the Solid Waste Division Manager will provide an overview of illegal dumping issues and the actions various King County departments are taking to prevent and/or address illegal dumping once it has occurred.
BACKGROUND:
King County operates one of the largest publicly-owned solid waste management systems in the state, serving residents and businesses of the unincorporated County and 37 of the County’s 39 cities (excluding Seattle and Milton).  This system provides solid waste transfer and disposal services to roughly 68% of the County’s residents.  County-owned and operated facilities include the Cedar Hills Regional Landfill, eight transfer stations, and two drop-boxes.  The County also manages a variety of waste reduction and recycling programs targeted at residents and businesses and is responsible for maintaining ten closed landfills.  The 2001 Comprehensive Solid Waste Management Plan provides policy guidance for the Solid Waste Division to operate these facilities and manage associated programs over the next 20 years.

In about 7 years or more (between 2012 and 2015), the Cedar Hills landfill is expected to reach capacity and close.  At that time the County is expected to privatize waste disposal.    King County is currently preparing for exporting of waste via the preparation of an Executive recommended Waste Export System Plan.  At a minimum the plan is expected to recommend substantial capital improvements to at least three existing transfer stations, potentially necessitating their closure for a period of time while improvements are made.  Potential disruptions of standard operations will impact customer patterns and may result in additional illegal dumping.  However, the sufficient notification and enforcement may offset these challenges.
ATTACHMENTS:
1. Report and Recommendations of the King County Illegal Dumping Task Force, February 2004
2. Letter to Pam Bissonnette, Director, DNRP from  Councilmember Pete von Reichbauer, dated January 18, 2006

3. Letter to Councilmember Pete von Reichbauer from Pam Bissonnette, Director, DNRP, dated February 14, 2006
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