[image: KClogo_v_b_m2]

Metropolitan King County Council
Budget and Fiscal Management Committee

REVISED STAFF REPORT
Proposed Ordinance 2015-0421 was amended in the Budget and Fiscal Management Committee on October 28, 2015.  The Proposed Substitute Ordinance adds a Statement of Facts provision setting forth the County's intention to maintain an emergent needs reserve fund in the County's General Fund Financial Plan that allows the Roads Services Division to respond effectively when severe weather events occur, such as snow and ice storms.  The Statement of Facts also explains the fiscal constraints facing the Roads Services Division. The Proposed Substitute Ordinance was passed out of Committee with a do pass recommendation.
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SUBJECT

An ordinance authorizing a supplemental appropriation of $2.9 million to the Renton maintenance facility construction capital fund.

SUMMARY

Proposed Ordinance 2015-0421 would provide an additional $2.9 million in appropriation authority to the Road Service Division's Renton Maintenance Facilities Construction Capital Fund, in advance of the mid-biennial budget update.  The identified projects included two snow and ice material depot projects approved by Motion 14422 on September 8, 2015, which account for $1,251,750 of this $2.9 million appropriation.  The balance of the funds ($1,648,250) would be expended on covered materials storage sheds at seven additional sites around the County. The Road Services Division (RSD) will also expend $300,000 for design services for this work (from CIP Project No. 1111172, Facilities Preservation Countywide), bringing the total estimated cost to $3.2 million.  The Executive has requested the additional appropriation authority at this time, rather than in 2016, to make it more likely that the facilities can be available for the winter 2016/17 storm season.

BACKGROUND

Council approved Motion 14422 on September 8, 2015, which responded to a proviso in Ordinance 17907 which put an expenditure restriction of $2,941,152 on CIP project 1026798 RSW Cost Model Cont 386, subject to Council approval of a report identifying the project or projects to be funded by these revenues.  The proviso was intended to dedicate some of the proceeds from the sale of the Road Services Division's Summit Pit site to maintaining unincorporated county roadways.

The Executive's proviso response identified improvements including a landslide repair project, road surface improvements and the two snow and ice material depot projects at two sites: Karin Pit in Enumclaw and Black Diamond Regional Maintenance Shop.  The two depot projects, now included in Proposed Ordinance 2015-0421, would improve existing materials storage sites for salt, sand and deicer. 

ANALYSIS

Proposed Ordinance 2015-0421 would move $1,251,750 in appropriation authority for two snow and ice material depot projects from the County Road Construction Fund 3860 Emergent Need-Existing Projects to the Road Service Division's Renton Maintenance Facilities Construction Capital Fund 3850.  According to Executive staff, a commensurate amount will be disappropriated from the Emergent Need project in Fund 3860 in subsequent legislation. Additionally, the proposed ordinance provides additional appropriation authority of $1,648,250 for covered materials storage sheds at seven additional sites around the County. The Road Services Division (RSD) will also expend $300,000 for design services for this work (from CIP Project No. 1111172, Facilities Preservation Countywide), bringing the total estimated cost of the projects to $3.2 million.  

According to Executive staff, the decentralized storage would support improved road maintenance response times during snow and ice events and help ensure that resources are available in emergencies. Road Services Division support emergency and disaster first responders by removing downed trees and debris to allow police and fire and utilities access to provide services. RSD staff also install closure signs across flooded or damaged roads, place sandbags, and operate snow plowing equipment.  Executive staff anticipate going to bid for a single contractor in March 2016, with a target completion date of December 31, 2016.

Executive staff have submitted this request as a stand-alone appropriation ordinance to facilitate a potential March 2016 project bid date, which would increase the likelihood that the facilities will be available for the winter 2016/2017 storm season.  At the same time, approval of the ordinance outside of the mid-biennial process could preempt some consideration of policy tradeoffs between these expenditures and other road related priorities.

Note: Due to the current approach to drafting supplemental appropriations to amend the budget, this ordinance would require a technical amendment prior to action by the full Council. 
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