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April 23, 2008
The Honorable Julia Patterson

Chair, King County Council

Room 1200

C O U R T H O U S E
Dear Councilmember Patterson:

Please find enclosed the Ordinance 14971 Business Plan, prepared by the Solid Waste Division of the Department of Natural Resources and Parks.  Ordinance 14971, passed by the King County Council in July 2004, requires that the division prepare a business plan to address nine specific issues.  Those nine issues are: 1) emergency capacity, 2) system reliability, 3) efforts to coordinate planning and operation with other jurisdictions, 4) possible impacts of future system choices on employees, 5) strategies to encourage competition, 6) preserving service levels and value for customers, 7) integration of waste export activities with the transfer network, 8) environmental protection, and 9) the potential benefits of a federated system.

In accordance with the ordinance, these nine issues were briefly addressed in Appendix B of the Solid Waste Transfer and Waste Management Plan (Transfer Plan).  The King County Council approved the Transfer Plan in December 2007.  In Appendix B, entitled Response to Ordinance 14971, Section 5B, the division provided a brief description of its plans to address the nine issues in the context of future planning.  The division also committed to preparing a more in-depth response to the issues approximately four months after adoption of the Transfer Plan.  This Business Plan was prepared to fulfill that requirement.
This is not the last time that the division will consider the nine issues identified in Ordinance 14971; the update of the Comprehensive Solid Waste Management Plan (Comp Plan), currently in progress, will address many of these same issues from a longer-term planning perspective.  
The planning process that has been used to date will continue, with input from the Solid Waste Advisory Committee (SWAC), Metropolitan Solid Waste Management Advisory Committee (MSWMAC), Interjurisdictional Technical Staff Group (ITSG), commercial solid waste haulers, King County Council staff, the division’s labor union representatives, and division employees.  Each step of the planning process builds upon the analyses and recommendations that have already been completed.  
Throughout 2008, the Comp Plan update process will continue.  It will integrate the recommendations that were approved in the Transfer Plan, and further explore suggestions made by Gershman, Brickner & Bratton, Inc. in its third-party review of the Transfer Plan.  The completed Comp Plan will provide the policy and vision for management of the region’s solid waste for the next 20 years.  In 2008, the division will also update the Cedar Hills Site Development Plan, which will provide a technical analysis of capacity of the Cedar Hills Regional Landfill; findings will inform the Comp Plan.
When a new Comp Plan has been adopted, the division will prepare a new Business Plan to implement the policies established in that Comp Plan.  In addition to a new Business Plan, the division will develop an updated Operational Master Plan.  The Operational Master Plan will integrate the results of the Comp Plan, the Transfer Plan and the Cedar Hills Site Development Plan as they relate to planned capital improvements.  If you have any questions about the Business Plan, please feel free to contact Thea Severn, Interim Lead Planner in the Solid Waste Division of the Department of Natural Resources and Parks, at 206-296-4385.
We look forward to providing briefings to the King County Council on policy-related issues during the development of the Comp Plan update and regarding the Cedar Hills Site Development Plan.
Sincerely,

Ron Sims

King County Executive
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