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SUBJECT
An ordinance adopting a collective bargaining agreement between King County and the Graphic Communications Conference of the International Brotherhood of Teamsters, Local 767M, covering three employees in the county Print Shop.

SUMMARY
Proposed Ordinance 2013-0265 (Att. 1 to this staff report) would approve a collective bargaining agreement (CBA) between King County and the Graphic Communications Conference of the International Brotherhood of Teamsters, Local 767M. The CBA (Att. 1-A) covers three employees in the county Print Shop, which is part of the Facilities Management Division of the Department of Executive Services.
1. Term of the CBA
The CBA covers the three-year period from 1 January 2012 through 31 December 2014. (CBA Article 19, Att. 1-A, p. 23)[footnoteRef:1] [1:  Page references in this staff report refer to the page numbers of the specific attachment, not to the page numbers of the meeting materials.] 

2. The Bargaining Unit and Scope of Work
As described in the executive’s transmittal letter (Att. 4), the covered employees provide copying, scanning, printing, and binding services to county agencies, including copying and scanning sensitive evidence and documents related to claims and lawsuits.
The bargaining unit’s scope of work used to included offset printing; however, that work was determined to be financially unsustainable. In order to avoid having to close the Print Shop, the county and the union collaborated on an arrangement whereby the Print Shop would continue to do digital copying and scanning and would serve as a vehicle through which county agencies could contract with outside vendors for offset printing.[footnoteRef:2] [2:  Elimination of the offset printing work resulted in a reduction of the Print Shop staff from seven employees to the current three. One position was eliminated through attrition, the other three through layoffs.] 

The Print Shop also coordinates the contracting out of work for county agencies if the agency has a history of contracting out the work or if the Print Shop cannot do the work because of the size of the job, time factors, or resource constraints.
CHANGED CONTRACT PROVISIONS
The most notable changes in the proposed new CBA are described below.
1. COLAs
Addendum B to the CBA (Att. 1-C) is a memorandum of agreement (MOA), signed in 2010, that provides for the following cost of living adjustments (COLAs), which are the same as those agreed to with the vast majority of the county’s represented employees for the years in question:
	Year
	COLA Formula
	COLA[footnoteRef:3] [3:  The COLA percentages are based on the Fiscal Note (Att. 5). The percentage listed for 2014 is based on a projection by the County’s Office of Economic and Financial Analysis.] 


	2012
	90% of CPI-W increase for Seattle-Tacoma-Bremerton,[footnoteRef:4] with 0% floor and no ceiling [4:  More specifically: “the annual average growth rate of the bi-monthly Seattle-Tacoma-Bremerton Area Consumer Price index for Urban Wage Earners and Clerical Workers (CPI-W, July of the previous year to June of the current year).”] 

	1.63%

	2013
	95% of CPI-W increase for Seattle-Tacoma-Bremerton, with 0% floor and no ceiling
	3.09%

	2014
	95% of CPI-W increase for Seattle-Tacoma-Bremerton, with 0% floor and no ceiling
	2.00%


The fiscal impact of the COLAs is described in the Fiscal Note (Att. 5), which is summarized in the table on page 4 of this staff report. The COLA for 2012 has already been paid, and the COLA for 2013 is being paid, since that was required pursuant to the 2010 MOA.
Addendum B (Att. 1-C) also provides that COLA negotiations will be reopened if, comparing the current year to the previous year, there is either (1) an increase in the King County unemployment rate of more than two percentage points or (2) a decline of more than seven percent in county retail sales. Each year by July 30th the county will assess whether either of these conditions has been met. This is the same as the reopener that the county has agreed to with the vast majority of the county’s represented employees.
2. No changes in pay ranges
The CBA includes no changes in the pay ranges for the bargaining unit, which are listed in Addendum A (Att. 1-B).
3. Expansion of county’s authority to contract out work
Article 17 of the CBA (Att. 1-A, p. 21) has been amended to include “business necessity” as a ground for contracting out bargaining unit work. The amendments also expand the circumstances under which bargaining unit positions may be eliminated due to contracting out.
4. Background checks
Since the work of this bargaining unit now includes copying and scanning documents obtained through the national Criminal Justice Information Services (CJIS), Article 11, Section 7, of the CBA (Att. 1-A, p. 16) requires bargaining unit employees to pass a background check pursuant to CJIS Security Policy.
5. Limitation of unpaid leave to serve in union office
Article 11, Section 1, of the CBA (Att. 1-A, p. 15) authorizes leave without pay for an employee who is elected or appointed to union office. The proposed new CBA reduces the maximum leave period from three years to one.
6. Clarifications and codifications
The proposed new CBA includes a number of clarifications and codifications of existing practices.
FISCAL IMPACT
The fiscal impact of the CBA, which is attributable entirely to the COLAs, is detailed in the Fiscal Note (Att. 5) and is summarized in the table below.
	
	2012
	2013
	2014

	Increase over previous year
	$	4,067
	$	7,835
	$	5,228

	Cumulative increase over 2011
	$	4,067
	$	11,902
	$	17,130


CONSISTENCY WITH LABOR POLICIES
The proposed CBA appears to be consistent with the County’s labor policies.
LEGAL REVIEW
The CBA has been reviewed by the Office of the Prosecuting Attorney, Civil Division. (Att. 4: Transmittal letter)
INVITED
1. Robert Railton, Labor Negotiator, King County Office of Labor Relations
2. Brian Earl, President, Graphic Communication Conference of the International Brotherhood of Teamsters, Local 767M
ATTACHMENTS	
1. Proposed Ordinance 2013-0265
Att. A (Collective Bargaining Agreement)
Att. B (Addendum A: Wages)
Att. C (Addendum B: MOA re. COLAs)
2. Checklist and Summary of Changes
3. Contract Summary
4. Transmittal letter
5. Fiscal Note
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