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SUBJECT

Briefing on the Community Connectivity Consortium (C3) Pilot Project Summary Report and an update on KCIT’s efforts related to digital equity.

SUMMARY

The attached report, Community Connectivity Consortium (C3) Pilot Project Summary Report, is required by Ordinance 18295, authorizing the Executive to enter into an agreement to create a high-speed fiber optic network around Lake Washington. The Ordinance required the Executive to report on a pilot project to use the network to expand broadband access in economically disadvantaged portions of unincorporated King County. The report outlines the pilot project and meets the requirement of the ordinance. 

King County Information Technology (KCIT) staff will present to GAO today on the pilot report and the department’s other efforts related to digital equity.


BACKGROUND 

Ordinance 18295, passed by the King County Council in May 2016, authorized the Executive to enter into an agreement to create a high-speed fiber optic network (“Ring”) around Lake Washington. It is the expectation that the Ring around Lake Washington network will extend high-speed digital connectivity closer to underserved communities, creating an opportunity for public, not-for-profit and governmental institutions in those communities to connect with the new network.

As shown below, Section 2 of the Ordinance requested the Executive use the Ring to expand broadband service within the unincorporated area of King County in an economically disadvantaged area.

Section 2 of that ordinance requested the executive to:

	“…undertake one or more pilot projects to use the Ring around Lake Washington fiber optic network to expand access to high-speed broadband service within the unincorporated areas of King County that have been underserved by high-speed digital technology. The executive should prioritize economically disadvantaged communities, or communities facing other social or educational challenges, when selecting the pilot project areas and partners. At least one pilot project should be identified not later than March 31, 2017, with a target date for operation not later than December 31, 2017.

The 2017-2018 budget included $300,000 to allow KCIT to extend the county’s I-Net services to other government agencies and not-for-profit organizations in underserved communities of King County to increase internet access.  This funding is being used to pay for the pilot described below which leverages the county’s I-Net network with the C3 network to provide internet access for 8th grade students at Dimmitt Middle School in the Renton School District.

Additionally, the 2017-18 budget included $50,000 for a digital equity action plan which will identify other strategies for increasing broadband access in underserved communities. 

ANALYSIS

The transmitted report meets the requirements of Ordinance 18295. 

KCIT developed criteria that helps to define "underserved" areas for pilot participation by using King County Equity and Social Justice (ESJ) and the Office of Superintendent of Public Instruction (OSPD demographics. The following demographic criteria was selected:

· Residents earning less than $50,000 per year or where annual household median income is less than $50,000 per year (i.e. 200 percent of the U.S. poverty level)
· Schools with high populations of students receiving free and reduced priced lunch
· Communities with limited communications infrastructure (lacking Internet at home, fiber, and/or cellular coverage)

Skyway, White Center, Kent, Renton and SeaTac are all target areas.

KCIT selected Dimmitt Middle School in the Renton School District as the pilot. According to the report, 75 percent of the students get reduced lunch prices. 

This is a two-year program for up to 301 8th grade students at Dimmitt Middle School students. By implementing this pilot, students will have filtered and secure access from anywhere to the Internet. The school district will provide all of the 8th grade students a laptop from the school district until high school graduation. As part of this pilot, King County will purchase high speed cellular service for two years from Verizon for all of the Dimmitt 8th grade student laptops.  This cellular connection will be used to connect to the I-Net network and C-3 network and then directly to the school. This allows the students to access school resources, homework, other student information, and the internet via the school’s private, secure and filtered internet connection.  

The total cost for this pilot is $209,496 and includes:

· Wireless service $144,480 ($20 per month for 24 months for 301 students).

· KCIT operations support $65,000 ($9 per month for 24 months for 301 students).

Based on the estimated cost of this project, KCIT anticipates about $91,000 will be remaining from the original $300,000 appropriation. The transmitted report identifies other ideas for pilots in Renton, White Center, and SeaTac.  

ATTACHMENTS

1. Community Connectivity Consortium (C3) Pilot Project Summary Report (2017-RPT0048) 
2. Transmittal Letter
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1. Bill Kehoe, Chief Information Officer and KCIT Department Director
2. Tanya Hannah, Deputy Chief Information Officer and KCIT Department Deputy Director
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