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May 17, 2005

Jim Jacobson

King County Metro Transit
Deputy General Manager
201 South Jackson Street
Seattle, WA 98104-3856

{ATTACHMENT 4

J

CHAIR
John Ladenburg
Pierce County Executive
VICE CHAIRS
Greg Nickels
Seattle Mayor

Mark Olson
Everett Councilmember

fred Butler
Issaquah Deputy Council President

Jack Crawford
Kenmore Councilmember

Subject: DSTT Master Agreement Contingencies 4.2¢, 4.2¢, 4.2}, 4.2k and 4.21 Dave Enslow
Sumner Deputy Mayor
Dear Jim: Doug MacDonald
Washington State Department
This is the third and final letter documenting that Sound Transit has met the thirteen of Transportation Secretary
contingencies (4.2 a-m) as outlined in Section 4.0 of the DSTT Master Agreement. Connie Marshall
Bellevue Mayor-
The first concurrence letter dated December 10, 2004 (King County concurred on Richard Mclver
December 20, 2004) covered the DSTT Master Agreement contingencies for 4.2d — Final Seattle Councilmember
Design and Construction Schedule, 4.2h — Assurance Sound Transit will open Initial Julia Patterson ’
Segment by July 2010 and 4.2i — Assurance that the DSTT will reopen within two years King County Councilmember
of the closure date. The second concurrence letter date March 30, 2005 (King County )
' concurred on April 1, 2005) covered the DSTT Master Agreement contingencies for 4.2a Kin Cou[:’t‘“ggiz i':ﬂmember
= Execution of the Full Funding Grant Agreement with FTA, 4.2b — Permits, street use s i’
franchise, authorization, approvals and property interests, 4.2f — Executed procurement Kevin Phelps

‘contract for the purchase of light rail vehicles, 4.2g — Execution of the Closure, O&M and

Tacoma Councilmember

Express Bus agreements and 4.2m — Authorization that the City, Sound Transit and Larry Phillips

County can enter into the Master Agreement.

Chair, King County Council

Aaron Reardon

The purpose of this letter is to document that Sound Transit has met the final five DSTT Snobomish County Executive
Master Agreement contingencies outlined in Section 4.0: fon S
4.2¢ Satisfactory completion of the Downtown Seattle Traffic and Street Improvements " King CO::W"EZBC“HW
42e Agreement on the Tunnel Closure and Interim Bus Operations Plan

Jack Start

4.2j Assurance that there are no planned bankruptcy, insolvency, etc. of the three parties

Mill Creek Councilmember

4.2k No action has been taken by the Sound Transit Board to stop the project to date
421 Sound Transit has paid all payments required under the agreement due to date Claudia Thomas .

Lakewood Councilmember.

Contingency 4.2c —Satisfactory completion of the Downtown Seattle Traffic and Pete von Reichbauer

Street Improvements

Contingency 4.2c states: The Downtown Seattle Traffic and Street Improvements as
identified in the DSTT Master Agreement have been satisfactorily completed.

The Monitor and Maintain (M&M) Committee which is made up of representati\res from
King County, Sound Transit, the City of Seattle, and Community Transit, have been
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tracking the progress of the 25 individual projects that comprise the Downtown Seattle Traffic and Street
Improvements. In a letter dated May 17, 2005 (see attached), the committee has certified that all the
projects are satisfactorily complete and will be physically complete by late July and fully operational by
late August. '

Contingency 4.2e — Agreement on the Tunnel closure and Interim Bus Operations Plan

Contingency 4.2e states: The County and Sound Transit have agreed in writing to a Tunnel Closure and.
Interim Bus Operating Plan.

King County provided Sound Transit with a copy of Metro Transit’s September 2005 Service Change
Package A on May 11, 2005 for review and comment. In a letter dated May 11, 2005 (see attached),
Sound Transit provided its concurrence (5/12/05) with the Tunnel Closure and Intenm Bus Operations

Plan.

Contingency 4.2j — Assurance that there are no planned bankruptcy, insolvency, etc. of the three
parties
Contingency 4.2j states: No bankrupicy, insolvency, dissolution, rearrangement or similar action

involving the County, Sound Transit or the Tunnel, whether voluntary or involuntary, is pending,
. threatened by a third party or contemplated by the County or Sound Transit.

At this time there are no known bankruptcy, insolvency, dissolution or rearrangement actions involving
the County or Sound Transit related to the DSTT including voluntary or involuntary actions pendmg or
threatened by a third party or contemplated by the County or Sound Transit.

Contingency 4.2k —- No action has been taken by the Sound Transit Board to stop thevproject

Contingency 4.2k states: No action has been taken by the Sound Transit Board to stop the planning,
construction or operation of the Initial Segment

With Sound Transit Board approval of the contract with PCL Construction Services, Inc., on March 10,
2005 to construct the C755 Tukwila Freeway route segment, all major civil and systems contracts have
been awarded for the Initial Segment. At this time no action has been taken by the Sound Transit Board
to stop the planning, construction or operation of the Initial Segment.

Contmgency 4.21 Sound Transit has pald all payments required under the agreement

Contingency 4.2l states: Sound Transit has timely paid all payments required under this Agreement that
became due to the County and the City prior to commencement of the Closure Period Construction Work.

Currently King County invoices on a quarterly basis for work being performed as part of the Downtown
Surface Improvement Program. To date ail County invoices that have been received have been paid. The
City of Seattle invoices monthly for work being performed as part of the Downtown Surface
Improvement Program. To date all City invoices that have been received have been paid.
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Please indicate your concurrence that Sound Transit has met the final five tunnel closure cont1ngenc1es
outlined above by signing both originals and returning one to me.

Sincergly, Concur:
V47 51748
mad Faze j,i Jagopson Date
Link Direct - D¢puty General Manager ‘
Sound Transit ing County Metro Transit

Attachments
May 17, 2005 letter from the Monitor and Maintain Committee
May 11, 2005 letter pertaining to the September 2005 Service Change Package A



KING COUNTY
Transit Division

Department of Transportation

Design & Construction Section

201 S. Jackson Street, M/S KSC-TR-0433
Seattle, WA $8104-3856

May 17, 2005

Mr. Ahmad Fazel, Link Director
Sound Transit

. 401 South Jackson Street
Seattle, WA 98104-2826

. RE: Downtown Scattle' Transit Tunnel Closure

Dear Mr. Fazel:

The Monitor and Maintain (M&M) Comunittee has been meeting regularly since early 2003 to oversee
. the development and implementation of the twenty five Downtown Seattle Traffic and Street
Improvement identified in the Agreement regarding Design, Construction, Operation and Maintenance of
the Downtown Seattle Transit Tunnel and Related Facilities between and among King County, The City
of Seattle and The Central Puget Sound Regional Transit Authority revised June 24, 2002 (Master

- Agreement).

The purpose of this letter is to document that the M&M Committee agrees that the Downtown Seattle
‘Traffic and Street Improvements identified in Section 4.2c of the DSTT Master Agreement have been
satisfactorily completed. Since the beginning of April the Committee has been monitoring and reporting
on thé coastruction status on a weekly basis (see attached “Weekly Status of Street Improvement
"Projects”). The Committee is confident that each of the construction projects will be physically and
~ operationally complete by the dates summarized below. Physically complete is defined as the
contractor’s completion of the construction project except for punch list items. Operationally complete is
the completion of punch list items and city required work to ‘turn on’ the projects.

The City of Seattle has reaffirmed their commitment to have the projects physically completed and .
operational prior to tunnel closure, see attached letter from Grace Crunican to Joni Earl, May 17, 2005.
Along with the City of Seattle, the partner agencies and the M&M Committee continue to be committed
to working collaboratively to deliver these important projects.

. Prefontaine Place South Reconstruction/5™ Avenue Transit Contraflow Lane Project
The roadway is expected to be reopened to all transit and vehicle traffic by May 30®. The contract will
be physically complete by July 15, 2005. The project is estimated to be fully operatlonal by August 15,

2005.

Olive Way Transit Priority Improvementsl9"l Avenue Transit Contraflow Lane Project
The construction contract will be physically complete by June 15%, 2005. The project is estimated to be

fully operational by July 15, 2005.
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3™ Avenue Peak Period Traffic Restrictions

For the 3™ Avenue Traffic Restrictions Pro_|ect physical implementation of the project wﬂl be completed

for implementation on September 12" two weeks prior to tunnel closure. Over the next two weeks,

'SDOT will be working with the M&M Committee to finalize the implementation plan for this project.

These items include:

* Final decisions about des1gn detalls and timing of 1mp1ementatlon of loading zones and bus stop
adjustments. :

e Approval of final signage desngn elements. Signage de31gn and locations have been completed, and
sign fabrication and installation are scheduled.

e Deployment strategy, training and collateral material for Seattle Police Department (SPD) traffic
control officers. We are now beginning ﬂlscussmns with SPD staff to finalize details for September
12" deployment to educate drivers along 3™ Avenue about the new traffic restrictions, and September
26™ initiation of enforcement of restrictions.

e A budget estimate will prepared for all project elements, and anticipated to come in at or below the
original budget.

E-3 Busway-CBD Transit Priority Improvements
CA Carey has completed demolition of 4™ Avenue between Jackson Street and Main Street, they will

‘begin forming and pouring the roadway over the next two weeks. The contract will be physically
complete by July 1, 2005. The project is estimated to be fully operational by August 1, 2005.
Eric G‘ﬁaas(%frvxce Development Manager,

5 // 7 Ay/'
Daté
King Coun etro T;

( Chizun ;24/1/4 | 5'//7/ as—

Loren Raynes, Signal Mainfenance and Construction Manager Date

Sw%myfm s/ 17/ fos

Mlchael Wllhams ject Development Division Manager Dat:

57/7/05-

Dunn, Supervisor of Service Planning and Schedulmg Date
ommunity Transit .

Attachments:
May 17, 2005 — Letter from Grace Cruican to Joni Earl
May 17, 2005 - Weekly Status of Street Improvement Projects -



Mr. Kevin Desmond

King County Metro Transit
201 South Jackson Street
Seattle, WA 98104-3856

Ms. Joni Earl

Sound Transit

401 South Jackson Street
Seattle, WA 98104-2826 -

May 17, 2005
RE: Satisfactory Completion of Downtown Seattle Traffic and Street Improvement Projects

Dear Mr. Desmond and Ms. Earl:

Section 4.2(a) of the Agreement regardmg the Design, Construction, Operatmn and Maintenance
of the Downtown Seattle Transit Tunnel and Related Facilities between and among King County,
The City of Seattle And The Central Puget Sound Regional Transit Authority, Revised June 24,
2002, requires that Downtown Seattle Traffic and Street Improvements identified in the

. agreement have been satlsfactonly completed. This letter is to- confirm that all of thé projects
identified for implementation by the City have been satisfactorily completed, and to reaffirm

* the City’s commitment to have the projects physically completed and operattonal prior to
tunnel closure. :

As you know, the Monitor and Maintain (M&M) Committee which oversees implementation of
these projects has developed and maintained a “60-day plan” to track progress toward this
important milestone. The City is fully committed to continuing active and aggressive
management of these projects to ensure that all improvements are in place and fully operational
prior to the planned tunnel closure on September 24, 2005. Between now and September, the
City’s commitment will play out in several different phases:

> Physital completion of contracted project work. All of the City’s contracted work has
' been awarded and is-underway with contract substantial completion dates ranging from June

10 to July 5™ Some contractors have already encountered unforeseen conditions resulting
in minor delays, and we should expect this to continue to some degree through physical
completion of the projects. I have directed my staff to continue aggressively managing
contracts to minimize delays, and to hold contractors as closely as possible to our
contractual completion dates (recognizing that project contingencies must be managed
Jjudiciously as we consider opportunities to recover or accelerate schedules).

e Physical completion of construction completed by City crews. For 3" Avenue Traffic
_ Restrictions and for bus stop improvements to be implemented by City crews, most of the key

3
o

Key Tower, 700 5" Avenue, Suite 3900, Seattle, WA 98104-5043 -
Tel: (206) 684-ROAD (684-7623), TTY/TDD (206) 634-4009, FAX: (206) 684-5180
Intemet address: http://www.seattle.gov/transportation
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siting and design decisions have been made with work programmatically scheduled to occur
throughout the summer months. Some changes, such as the traffic restrictions, will be
scheduled to occur late in the summer so that restrictions are not in place long before they are
needed. For the significant number of bus zone modifications, SDOT and King County staff

‘have worked together very well to schedule and execute this work for the last few service

changes, and I am confident that we can repeat those successes. I have directed my staff to
continue lo prioritize this work to make sure that we can fulfill our commitments prior to
tunnel closure.

Additional work by City crews to put traffic management changes into operation. Once
physical changes are in place, additional City work is required to make changes operational.
For example, once contractors have installed new. signals, SDOT signal operations staff must
implement new signal timing to place equipment mto full operation. Similarly, my staff are
working with Seattle Police Department staff to ensure that traffic control officers are
deployed to first educate drivers about new traffic restrictions, and then to enforce those
restrictions. I have reiterated to my staff the importance of planning this work now so that we
are well prepared to execute the work when changes are physically in Pplace. Within SDOT s
Traffic Management section in particular, I recognize and have reinforced the importance of
organizing and preparing ourselves to respond to unforeseen conditions and adjust as
necessary in the first few weeks after tunnel closure.

With respect to Public Right-of-Way Constructlon Restrictions, I will be briefing Mayor Nlckels
‘on May 18" in advance of launching our efforts to more actively manage ise of travel lanes on
key transit corridors, and use of sidewalks at kéy bus zones throughout downtown. This effort
" will require partnership with major downtown developers, public and private utilities, and other
- users of the right-of-way, and reflects a “new business as usual” for SDOT.

Please extend my thanks to your staff for their hard work to help us reach this important
‘milestone, and their continued support in seeing our efforts through.

Richard Miller

Jim Dare

Katherine Casseday
Jon Layzer
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. ng County
METRO

Metro-Fransit Division
Department of Transportation

King Street Center
KSC-TR-0415

201 South Jackson Street
Seattle, WA 98104-3856

May 11, 2005

Ahmad Fazel

Link Director
Sound Transit

401 S. Jackson St.
Seattle, WA 98104

DSTT Master Agreement Contingency 4.2¢

Dear Ahmad:

Section 4.0 of the DSTT Master Agreement establishes the tunnel closure period contingencies.

- Contingency 4.2¢ requires written agreement to a Tunnel Closure and Interim Bus Operations
Plan. Therefore, I am transmitting to you for your written concurrence Metro Transit’s
September 2005 Service Change Package A to serve as the Tunnel Closure and Interim Bus
Operations Plan.

If you have any questions about the plan, Metro Transit staff is available to meet with you. It
may be possible that some last minute minor service adjustments will be made and Metro Transit
staff will provide any subsequent service change packages to you.

Please indicate your concurrence with the Tunnel Closure and Interim Bus Operaﬁons Plan by
signing both originals and returning one to me.

& - zeem MOBILITY FOR THE REGION



