METROPOLITAN KING COUNTY COUNCILPRIVATE 

REGIONAL TRANSIT COMMITTEE
STAFF REPORT

AGENDA ITEM:         8       
   DATE:   March 19, 2003   
PROPOSED NO.    Discussion                     PREPARED BY:    Arthur Thornbury  
SUBJECT: 2003-2004 Transit Division Mission and Goals 

SUMMARY: The annual mission and goals statement guides the Transit Division’s sections in developing their work programs, which are the basis for the Division’s  budget request.  The Transit Program Financial Policies, which are reviewed annually by the RTC, include the following provision:

Mission and Goal Statements.  The Executive shall transmit, and the Regional Transit Committee shall review and approve the annual mission and goal statements for the Metro Transit Program prior to establishing financial and service policies and priorities.

A March 13, 2003 letter from the executive to the council chair (attached) conveyed several minor changes to the mission and goals statement, rewording and combining several elements and adding an objective related to the maintenance and upgrade of equipment and facilities.

Legislation adopting the 2002-2003 Mission and Goals was amended by the council (attached), and subsequently approved by the RTC, to call for the submittal of Transit Division performance measures in conjunction with future mission and goals proposals. They are attached to this report to inform the RTC’s review of the mission and goals but are not intended for adoption.
ATTENDING:

Peggy Willis, Manager, Management Information and Transit Technology (MITT) Section, Transit Division
Chuck Sawyer, Supervisor, Research and Management Information, MITT
ATTACHMENTS:


1. Proposed Motion 2003-0122,  2003-2004 Transit Division Mission and Goals
2. Letter from King County Executive Ron Sims, dated March 13, 2003

3. Amendment to legislation adopting 2002-2003 Transit Division Mission and Goals


4. 2003 Transit Core Business and Performance Measures
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