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SUBJECT

Briefing by the Municipal League of King County on that organization's King County Metro Transit report.  
SUMMARY

The Municipal League of King County is a nonpartisan citizen organization that “works toward better government” in a number of ways, including through the monitoring of local issues and providing reports with findings and recommendations. 
Since the Report on King County Metro Transit was issued, its authors, members of the Municipal  League’s Metro Transit Review Committee, have presented their findings and recommendations and gathered reactions from the Regional Transit Committee, several city councils, citizen groups, and other interested parties in various parts of Metro’s service area. Today, the Municipal League will update the Physical Environment Committee on the response to its report and the follow-up work that it has undertaken. 

BACKGROUND

The Municipal League’s report (Attachment 1) includes findings and recommendations in four areas:

Performance Measurement and Reporting: The report calls for clear and easily accessible performance measures and transparency in how they are applied to service planning. 

Service Allocation Policy: The report calls on King County to revisit the subarea-based policy by which it adds, or cuts, bus service to take into account demand, cost-effectiveness and growth management objectives.  

Strategic Plan for Public Transportation 2007 – 2016: The report calls for a more tightly focused Transit Strategic Plan that addresses cost control, service investment priorities and standards to guide service planning and monitoring. 

Clarity and Transparency: The report calls for the Transit Division to make information about its operation and performance more readily available to the public. 

The Transit General Manager commented on the report in a November 17, 2008 letter (Attachment 2). 

Much of the discussion generated by the report has centered on its critique of King County’s subarea service allocation policy. To support that discussion, the Municipal League requested that the Transit Division analyze alternative approaches to service allocation and reduction in a March 10th letter to the chair of the Regional Transit Committee (Attachment 3). The Transit Division had already initiated a “Framework for Potential System Reductions” discussion with the Regional Transit Committee ("RTC") which incorporates much of what the Municipal League was seeking in terms of analysis of additional factors on which to base service reduction decisions. The “Decision Making Continuum” developed by the Transit Division for the RTC discussions contrasts sets of reduction objectives:
· preservation of existing service vs. Transit Now investments

· all-day service vs. peak-period capacity

· coverage vs. productivity

· tax revenue source vs. high-ridership service

· “choice” riders vs. transit dependent

· service quantity vs. service quality

· dispersed land use vs. centers focus.
In addition to its outreach to local jurisdictions and interested citizens, the Municipal League convened two stakeholder roundtables, one for technical staff and one for community leaders and Municipal League representatives will brief the committee today on what it they heard at those meetings and its plans going forward. 

ATTACHMENTS 

1. Report: Review of Metro Transit, November 2008

2. Letter from Kevin Desmond, Metro General Manager, dated November 17, 2008

3. Letter from Brad Meacham and Kathy Elias, Municipal League, dated March 10 , 2009
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