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REVISED STAFF REPORT
At the August 28th meeting of the Budget & Fiscal Management Committee, the Committee amended the ordinance by attaching the proper and correct lease documents. The Committee then forwarded the item to the full Council with a do-pass recommendation. 

SUBJECT:  AN ORDINANCE authorizing the Executive to enter into seven interagency leases to renew existing occupancies of Medic One facilities at local fire department and city facilities in south King County.  
SUMMARY:

Proposed Ordinance 2013-0319 would authorize the Executive to execute seven leases at local fire department and city facilities for continuing occupancy by Medic One.  The lease renewals are with Auburn, Des Moines, Enumclaw, Federal Way, Kent, Renton and SeaTac.  The proposed leases are for locations of King County Medic 1 Provider units.  (Other paramedic unit locations are provided by other paramedic providers – Seattle, Bellevue, Redmond, Shoreline, and Vashon Island.)
BACKGROUND:

The regional provision of Medic One services requires the ability to respond quickly and efficiently to E-911 calls throughout the county.  Fast response times are essential – particularly during traumatic events like a heart attack.  The average medic unit response time in 2011 was 7.5 minutes
.  
These response times are evaluated by EMS through an annual review of medical unit placement.  Partner cities are included in the review to assure that their future growth and special needs are considered.  The unit locations require EMS to contract with local fire departments and cities to ensure quality responses.  
A secondary benefit of the proposed unit locations is to provide paramedics co-location with other fire department personnel that enhances the ability to enable cost savings and educational training.  
ANALYSIS:

Oversight and Review:  The Facilities Management Division (FMD) Real Estate Services (RES) section is responsible for county property oversight and lease management.  Previously, these leases were negotiated and overseen by the EMS division.  Because FMD is responsible for this function, these contracts were negotiated and signed by RES personnel.

As provided for in K.C.C. 4.04.040, the Council must approve leases that extend beyond the end of a fiscal year unless (1) the entire term of the lease is included in a capital appropriation ordinance, (2) the lease contains a cancellation clause allowing unilateral termination by the county or (3) the lease is approved by ordinance.  Council oversight for long term leases is intended to ensure that costs are controlled and reviewed regularly and that the leased space is consistent with the county’s adopted space plan, which reinforces this policy.  
The seven leases transmitted for approval were reviewed and approved as to form and content by the Prosecuting Attorney’s Office (PAO) prior to execution.  

Locations:  The proposed lease agreements are to continue occupancy at fire district facilities within Auburn, Des Moines, Enumclaw, Federal Way and Kent and on city property adjacent to fire stations within the cities of Renton and SeaTac.  

The lease locations and beginning annual costs are listed in the table below:

Table 1.  Proposed Lease Terms
	Lease
	Location
	Square Footage
	Initial Annual Cost

	Attachment A – Lease 1182
	Des Moines/Federal Way
	2,684 sf
	$  30,447

	Attachment B – Lease 1288
	Auburn
	480 sf and modular unit
	$    2,521

	Attachment C – Lease 1453
	Kent
	1,367 sf
	$  11,408

	Attachment D – Lease 1584
	Kent
	1,280 sf
	$  11,408

	Attachment E – Lease 1791
	Enumclaw
	1,000 sf
	$    5,630 

	Attachment F – Lease 1887
	Renton
	1,780 sf
	$  15,129

	Attachment G – Lease 1963`
	SeaTac
	1,800 sf and modular unit
	$  11,152

	
	Total Annual Cost
	
	$  87,695


Costs:  According to the fiscal notes transmitted with the legislation, costs are assumed to increase annually by 2.5% for rent and maintenance costs based upon current Seattle CPI which is capped at 2.5%.  

The revenue backing for the lease payments is the 2008-2013 EMS levy.  Continued annual renewal and funding of these agreements is subject to authorization of the 2014-2019 EMS operating levy that will be included on the November 5, 2013 ballot.  Consequently, the proposed agreements have a term from January 1, 2011 through December 31, 2013.  (The change over for management of the leases from EMS to FMD is the reason for the delay in forwarding them for Council approval.)  

All leases may be terminated upon ninety days written notice by the Lessor.  All proposed leases include the option for annual renewal subject to continued levy funding.  Should EMS levy funds not be approved by the voters in November, the County would not renew the lease.  Because of the annual renewal option, the Council would not be asked to review the leases again during the next levy period.  
Spaces:  The proposed lease spaces vary at each location, but include both designated and shared spaces.  The leases include space usage such as:

1. Sleeping quarters

2. Offices

3. Bathroom and shower facilities
4. Garage space for medic units

5. Fueling for vehicles

6. Storage rooms

7. Kitchen facilities

8. Exercise room and equipment

9. Parking
Other conditions:  The County is responsible for the security of all pharmaceutical supplies and controlled substances, maintenance of the facilities – such as housekeeping and cleaning, and coordination with the Lessor for activities and use of technology systems.  
AMENDMENT:

An amendment has been prepared to replace two attachments.  

1. Attachment D – Lease 1584 in Kent because Section V – Term required revision.  All the proposed leases except lease 1584 include a provision for automatic renewal.  The EMS division previously had planned to close this location, so the renewal option was not included.  Efforts to find a new location to service this area were unsuccessful.  The amendment would revise the term section to include the following phrase which is included in all the leases:  
"The Term shall automatically renew on a year-to-year basis subject to termination at the end of each calendar year by either party on ninety (90) days prior written notice."  
2. Attachment E – Lease 1791 in Enumclaw inadvertently included materials that do not relate to the lease.  Consequently, the last two pages are deleted in the revised version.
REASONABLENESS:

The proposed leases have been reviewed by the Prosecuting Attorney’s Office and meet the code requirements for Council review.  Approval of Proposed Ordinance 2013-0319 will allow the continuation of EMS services at these locations and will enable FMD to move forward with executed leases, subject to voter approval of the 2014-2019 EMS levy.  
� Data from the most current report in the "EMS 2012 Annual Report", dated September 2012
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