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TOPIC: Proposed Motion 2026-0125 would confirm the Executive’s appointment of Liz Callahan, who resides in Council District 5, to the King County Library System Board of Trustees for the remainder of the five-year term to expire on January 1, 2031.
BACKGROUND	
Purpose. The King County Library System (KCLS) was established as a rural county library district following a vote of King County residents on November 3, 1942. Over the years, cities and towns throughout the county have voted to annex into KCLS. Currently, KCLS has 50 library locations and serves all of King County except Yarrow Point and Hunts Point. The City of Seattle has a separate library system, but residents of Seattle are allowed to access KCLS collections under reciprocal agreements between the library systems.
The KCLS is governed by the Board of Trustees in accordance with state law.[footnoteRef:1] Some of the responsibilities of the board include: [1:  RCW 27.12.192. https://app.leg.wa.gov/rcw/default.aspx?cite=27.12.192] 

Hiring and oversight of the KCLS Executive Director, who manages the system’s operations;
Adoption of the annual budget;
Adoption of long-term strategic plans; and
Adoption of a capital improvement plan.

Membership. The KCLS is governed by the seven-member Board of Trustees. Board members are appointed by the County Executive and confirmed by the County Council. No member may serve more than two consecutive terms and members of the Board must represent “the geographic diversity of the library district.”[footnoteRef:2]  The members of the board serve without compensation. [2:  RCW 27.12.192. https://app.leg.wa.gov/rcw/default.aspx?cite=27.12.192] 

APPOINTEE INFORMATION	
Liz Callahan is the founder and principal of Liz Callahan Consulting. According to her application materials, she is an educator, mentor, and business coach. She expressed a belief that access to information is vital to developing critical thinking skills and addressing inequities among communities.  Ms. Callahan has worked with Page Ahead Children's Literacy Group to improve access to books for young readers, mentored business founders from non-traditional backgrounds and advocated for stronger communities. She also has experience in budgeting for both nonprofit and for profit organizations, led a capital campaign for a playground in a city park, and worked on strategic financial plans. She has served on several boards and committees, including the Renton Airport Advisory Committee, the UW-Buerk Center for Entrepreneurship Advisory Board, and Page Ahead Children's Literacy Group. 
ANALYSIS	
Staff have not identified any issues with the proposed appointment. It appears to be consistent with the requirements of the KCLS Board of Trustees.
INVITED
Liz Callahan, Appointee to King County Library System Board of Trustees
Heidi Daniel, Executive Director, King County Library System
John Sheller, Government Relations Manager, King County Library System
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