[image: image1.png]u

King County




Metropolitan King County Council

Operating Budget, Fiscal Management and Mental Health Committee

	AGENDA ITEM No.:
	         9
	DATE:
	September 12, 2007

	
	
	
	

	BRIEFING NO.:
	2007-B0175
	PREPARED BY:
	William Nogle


STAFF REPORT
	SUBJECT


This is a briefing on the report of the King County Financial Policies Advisory Task Force.  
	BACKGROUND AND BRIEFING


Finding in 2007 Budget Ordinance
The ordinance adopting the 2007 King County budget (Ordinance 15652) includes the following finding:

  5.  Financial Policies Advisory Task Force.  In connection with this budget, the council has created an expert panel to review the financial and debt policies of King County, including policies that call for maintaining adequate reserves and the prudent issuance of debt.  Sound financial policies adopted by the council in 1983, 1987, 1991, and 2000 have led the major credit rating agencies to award King County AAA bond ratings, the highest possible.  However, a comprehensive review of these and other financial policies is needed.  The task force will consist of five members who are experts in the industry and who will be selected based upon their knowledge of government budgeting and finance.  Members will review financial and debt policies previously adopted by the council as well as informal policies put into practice by executive agencies.  They will also examine best practices in financial planning and make recommendations to the council in each of these areas.
The Financial Policies Advisory Task Force was created by Motion 12394 which was adopted by the Council on November 13, 2006.

Subsequent to the adoption of the motion, the Chair of the Council in consultation with the chairs of the Operating Budget, Fiscal Management and Mental Health and Capital Budget committees appointed Deborah Broughton, Dwight Dively, James Hatori and Huge Spitzer to the Task Force.  At the Task Force’s first meeting on April 16 Deborah Broughton was elected to chair the Task Force.

Altogether the Task Force held four meetings from April through July.  During those meetings, staff briefed the Task Force on existing financial policies as contained within the King County Charter, the King County Code, various ordinances and motions and in other documents.  A series of nine briefings were provided by staff on various topics that Council members have identified as of specific interest over the years.  The Task Force very early in the process decided that the work plan envisioned in the Council’s motion was too broad for the Task Force to accomplish entirely within the timeframe identified.  Because the County’s financial policies and practices are spread over a very wide range of documents and not summarized, the Task Force would not be able to review the entirety of the policies and practices.  An alternative approach was chosen by the Task Force.

Under the alternative approach, the Task Force would concentrate on various issues identified by staff.  The report of the Task Force would then include a series of recommendations related to those issues.  However, in the interest of being able in the future to meet the goals identified by the Council in Motion 12394, the Task Force recommended that a draft comprehensive financial policy document be prepared for the Task Force to review at a future date.  Such a draft comprehensive policy document could be prepared by the Executive and his staff, by the Council and their staff or by a work group composed of personnel from both branches working together.  The Task Force felt that this latter approach would be the best.  The Task Force members agreed that they could reconvene at some point in 2008 to review the draft comprehensive policy document and make additional recommendations if warranted.

The Task Force has completed their report on their progress to date and members of the Task Force will brief Council members on that report.

	ATTACHMENTS


1.  Slide presentation – King County Financial Policies Advisory Task Force report
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