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Metropolitan King County Council
Transportation, Economy and Environment Committee

STAFF REPORT

	Agenda Item:
	5
	Name:
	Mary Bourguignon

	Proposed No.:
	2017-0196
	Date:
	May 16, 2017



SUBJECT

Proposed Motion 2017-0196 would accept a plan for family movie nights that would be organized in County parks during summer 2017 and 2018. The plan was prepared in response to a budget proviso in the 2017-2018 budget ordinance.

SUMMARY

Ordinance 18409, the 2017-2018 biennial buget ordinance, included a proviso[footnoteRef:1] asking the Parks Division to organize family movie nights in King County parks during summer 2017 and 2018. Parks was asked to plan for a total of nine movie nights each year: [1:  Ordinance 18409, Section 92, Proviso P1] 


· At least one movie night each summer in Council districts with unincorporated populations between 15,000 and 50,000 (Districts 2, 7 and 8); and

· At least three movie nights each summer in council districts with unincorporated populations greater than 50,000 (Districts 3 and 9).

The proviso required Parks to set dates and locations for the family movie nights in consultation with the relevant Councilmembers.

The plan developed by Parks (Attachment A to Proposed Motion 2017-0196) includes a project summary, partnership proposal, timeline, and outline for anticipated dates and locations for the movie nights. Parks estimates that the cost to host 18 movie nights (nine each summer during 2017 and 2018) will be $288,100. Parks indicates that, in addition to seeking sponsoring partners to help cover these costs, it may also seek supplemental budget authority in a future budget ordinance.

The plan, as developed by the Parks Division, complies with the terms of the proviso. However, the proviso will not be fully satisfied and $50,000 released to Parks until after the Council has approved the proposed motion accepting the plan and Parks has implemented the family movie night plan over the course of the next two summers.


BACKGROUND 

The 2017-2018 biennial budget ordinance[footnoteRef:2] included a proviso that restricted $50,000 from the Parks Division until: (1) Parks transmitted a plan for family movie nights in King County parks for summers 2017 and 2018; (2) the Council accepted the plan by motion, and (3) Parks implemented the plan. The proviso[footnoteRef:3] specificed that: [2:  Ordinance 18409]  [3:  Ordinance 18409, Section 92, Proviso P1] 


Of this appropriation, $50,000 shall not be expended or encumbered until:

A.  The executive transmits a family movie night plan and a motion that should acknowledge receipt of the plan and reference the subject matter, the proviso's ordinance, ordinance section and proviso number in both the title and body of the motion and a motion accepting the plan is passed by the council; and

B.  After the council has passed the motion accepting the plan, the executive has implemented the plan as accepted.  The plan shall include, but not be limited to, a list of dates and locations for family movie nights to be held in King County parks during summer 2017 and summer 2018.  In council districts with unincorporated populations between fifteen thousand and fifty thousand, at least one family movie night shall be held in each of those council district each summer.  In council districts with unincorporated populations greater than fifty thousand, at least three family movie nights shall be held in each of those council district each summer.  The dates and locations for the family movie nights in each council district shall be selected in consultation with the councilmember who represents that district.

The executive should file the plan and the motion required by this proviso by May 11, 2017, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the transportation, economy and environment committee, or its successor.

In response to the proviso, the Executive transmitted a report entitled, “2017-18 Family Movie Night Plan.” The plan outlines a proposed approach to the movie nights.

Background and Context. The plan proposes that the new movie nights would use the same organizational structure as Parks’ Movies@Marymoor series, including using the same corporate partner, Epic Events, to produce the movie nights. 

At Marymoor, the movie nights are offered free of charge to the public, but Epic Events offers premium seating for a $5/person fee. The Marymoor movie nights also include trivia and prizes, pre-movie music or dance performances, and food trucks. Parks notes that this partnership – with Epic Events producing the movie nights in return for the ability to charge those who want premium seating – has generated a small amount of entrepreneurial revenue for Parks.[footnoteRef:4] [4:  During summer 2016, Movies@Marymoor generated $38,000 (2017-RPT0004, Q3 2016 Parks Quarterly Report, Progress Toward Meeting Revenue Targets, p. 2)] 


Project Summary. The plan proposes that each of the district movie nights will be free, family-oriented (rated G or PG) and scheduled for July, August, or September. Depending on the ability to attract partners, the movie nights are proposed to include pre-movie entertainment, performers, and food trucks.

Staffing. The plan proposes that Parks staff will provide day-of event set-up and take-down, as well as promotion and management. Parks estimates a salary and benefits cost of $150,000 over the biennium.

Partnerships. The plan proposes that Parks will develop partnerships with community-based organizations and local jurisdictions. These partnerships could include financial support, promotional support, or opportunities for public agencies to host informational booths and educational activities at the movie nights.

Schedule. The plan proposes a schedule with suggested locations and anticipated dates. Because the budget proviso requires that locations and dates be set in consultation with the relevant Councilmembers, the schedule included in the plan is still preliminary. It proposes:

	Council District
	Location
	Anticipated Dates

	2
	Bank Parking Lot (Skyway)
	July – August

	3
	TBD (Duvall area)
	August

	3
	Si View Park (North Bend
	August

	3
	TBD (Carnation or Fall City area)
	July – August

	7
	TBD (Auburn area)
	July – August

	8
	Steve Cox Memorial Park (White Center)
	August 5

	9
	Ravensdale Park (Ravensdale)
	July – August

	9
	Petrovitsky Park (Fairwood)
	July – August

	9
	Maplewood Park (Renton)
	July - August


Source: 2017-18 Family Movie Night Plan, 2017-0196 Attachment A

Work Plan. The plan also includes a timeline for Parks staff to organize, implement, and then debrief from the movie nights.

ANALYSIS

Compliance with proviso. The report, as developed by Parks, complies with the terms of the proviso. However, there are two points to note about the proviso terms:

· [bookmark: _GoBack]First, the proviso asked the Executive to transmit with plan with a motion “that should acknowledge receipt” of the plan, while then noting that the Council should pass a motion “accepting the plan.” To address this issue, two motions have been used: the Executive transmitted a motion (Proposed Motion 2017-0193) acknowledging receipt of the plan, which will now be allowed to lapse, as simple transmittal of the motion satisfied that portion of the proviso; a second motion (Proposed Motion 2017-0196, which is before the committee today) was drafted to allow the Council to accept the plan, if desired.

· Next, it should be noted that the proviso will not be fully satisfied until the Council has passed the motion accepting the plan and the Executive has implemented the plan as accepted. This means that the proviso’s terms cannot be fully satisfied until the end of summer 2018, after that summer’s round of family movie nights. 

Cost of plan. The Parks Division developed a fiscal note to accompany the plan, which estimates a total cost of $288,100 to host a total of 18 family movie nights during 2017 and 2018 (nine each year). This total includes:

· $150,000 for wages and benefits, for Parks staff to manage day-of event set-up and take-down, as well as movie night promotion and management;
· $83,100 for supplies, including equipment rental, licensing, fire permits, and promotional materials; and
· $55,000 in other changes, including security and portable restrooms.

Both the plan and the fiscal note address Parks’ intention of attracting sponsors to partner with King County and help share the costs of the family movie nights. The fiscal note does indicate that, depending on the amount raised through sponsorships, Parks may need to request supplemental budget authority to fund the costs of hosting the family movie nights. Shold such a request be made, the Council would review it as part of a supplemental budget ordinance. There is no request for additional funding at this time.

Next steps. The plan developed by Parks includes a list of potential locations and dates for family movie nights during 2017. Under the terms of the proviso, Parks must now work with the relevant Councilmembers to finalize locations and dates. Parks will need to repeat this process to set locations and dates for 2018.

ATTACHMENTS

1. Proposed Motion 2017-0196, including Attachment A 
2. Fiscal Note
3. Transmittal Letter

INVITED

· Kevin Brown, Director, Parks and Recreation Division, Department of Natural Resources and Parks
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