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Proposed Substitute Motion 2007-0579.2 received a “Do Pass” recommendation from the Committee.  The transmitted motion was amended in Committee as delineated in the “Changes to the Transmitted Legislation” section below.  The Council may wish to take final action on the substitute motion on Monday, December 10 or wait to take final action on the substitute motion with the appropriation ordinance that will be accompanied by further information regarding the use of the donated funds.
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SUBJECT
A MOTION accepting or acknowledging $3 million in current and future planned donations to support the Children’s Health Initiative (CHI).  This item is ready for action.
SUMMARY
Earlier this year, the Council adopted Motion 12507 which establishes a vision, mission, goals and other policies governing the CHI.  The CHI consists of three components:  (1) Advocacy to ensure the State achieves its goal of health insurance coverage options for all children by 2010; (2) Outreach funded by the county to enroll eligible children in insurance programs and get them into preventive-focused primary care; and (3) Health innovation pilot projects funded solely with private donations.

If amended, Proposed Motion 2007-0579 would accept or acknowledge $3,000,300 in current and future planned private donations that will support the third component of the CHI, the health innovation pilot projects.  The funds are donated over the period 2007-2009 and match the County’s dedication of $3 million in General Fund resources to the outreach component of the CHI over that time period.
Adopted Motion 12507 includes policies governing the design of the health innovation pilot projects and the use of the donated funds.  That motion requires the donated funds to be appropriated by ordinance before their expenditure.  Executive staff anticipate that the appropriation ordinance will be transmitted before the end of the year.  With transmittal of the appropriation ordinance, the executive is required to provide information on the pilot projects to be funded and to demonstrate that they conform to the adopted CHI policies.  
Amendments A1 and T1 recognize that some of the donations may occur in the future or are in-kind, re-characterize a donation already received and appropriated, require that the funds be accepted in accordance with the policies in Motion 12507 that govern the CHI, and add as an attachment to the motion the donation agreements and commitment letters.  
BACKGROUND
The Executive’s 2007 Budget Proposal

In October 2006, as part of his 2007 proposed budget, the County Executive proposed $1 million in County General Fund resources and 7.00 FTEs for the CHI.  The Executive’s proposal also included $1 million in reserves in the General Fund financial plan in both 2008 and 2009, bringing the total proposed County commitment for the CHI to $3 million.  In the adopted 2007 budget, the Council included $250,000 in appropriation authority for the CHI and reserved the remaining $750,000 in the County’s General Fund financial plan, along with the outyear reserves.  The Council also adopted a proviso, asking for a background report on the health of children. 
Adopted Motion 12507 – The CHI Policy Framework

In May 2007, following the executive’s proviso response, the Council adopted Motion 12507 which establishes a policy framework governing the CHI.  The CHI policy framework establishes the vision, mission and goals for the CHI and creates three program components:

1. Advocacy to ensure the State achieves its goal of health insurance coverage options for all children by 2010.

2. Outreach funded by the county to enroll eligible children in insurance programs and get them into preventive-focused primary care.

3. Health innovation pilot projects funded solely with private donations.

Subsequent to the establishment of the CHI policy framework, the Council appropriated the remaining $750,000 in 2007 General Fund reserves to the CHI, bringing the total 2007 appropriation to $1 million.  The CHI policy framework designates these funds, as well as the commitment of $1 million in County General Fund resources in both 2008 and 2009, for the outreach component of the CHI.  The 2008 adopted budget includes the $1 million appropriation of the County’s 2008 reserves for the CHI.
The donated funds that are the subject of Proposed Motion 2007-0579 would be used to support the third component of the CHI, the health innovation pilot projects.  The CHI policy framework includes several policies related to acceptance of private donations and implementation of the pilot projects.  Highlights of these policies include:
· Goals:  The goals for the health innovation pilot projects component are:
a. Ensure that children receive appropriately integrated services for the mouth, the mind and the body by strengthening linkages in the health care system;
b. Reduce barriers children face in accessing health care services by developing systems that assure children receive timely coordinated preventive care;
c. Leverage current opportunities to build evidence for future state-funded efforts by demonstrating innovative approaches and measuring effectiveness with carefully designed and implemented evaluations.
· Resources:  The adopted motion requires that the health innovation pilot projects component be funded solely with funds donated to the County and not with County General Fund resources. 
· Governance & Management:  The motion establishes a health innovation implementation committee (HIIC) to provide oversight of the pilot projects and to ensure these projects adhere to the CHI adopted policies.  
· Measurement & Evaluation:  The executive is required to prepare measurement and evaluation plans for the health innovation pilot projects component of the CHI, the development of which are to be supported by funds donated to the County.  These measurement and evaluation plans and the progress towards goals and objectives are to be included in an annual report to the Council.

· Policies specific to the health innovation pilot projects component of the CHI:
1. Donated funds shall be accepted by motion and these funds shall be appropriated by ordinance before their expenditure.

2. The health innovation pilot projects shall be designed such that donated funds are assured to complete each project; no county funds shall be used for these projects.

3. The projects shall coordinate and support state and county efforts.

4. The projects shall include measurement and evaluation plans in order to develop an evidence base for future interventions by the state.

5. The projects shall be consistent with the PHOMP.

6. In requesting appropriation of funds, the executive shall transmit to the council information demonstrating that the projects adhere to the adopted CHI policies. 

ANALYSIS
With amendments, Proposed Motion 2007-0579 would authorize the executive to accept or would acknowledge a total of $3,000,300 in private donations that will support the health innovation pilot projects component of the CHI.  The $3 million total for the health innovation pilot projects matches the County’s $3 million General Fund contribution which is to be used solely to support the outreach component of the CHI in 2007-2009.  The donations are likewise pledged over the period 2007-2009 and include:
· Group Health Cooperative - $1 million

· Washington Dental Service - $1 million 

· Children’s Hospital and Regional Medical Center - $200,000 

· W. K. Kellogg Foundation – $148,800

· Community Health Plan  - $100,000

· Molina Healthcare of Washington -  $100,000 
· Robert Wood Johnson Foundation - $61,000

· Evergreen Medical Center - $50,000

· Harborview Medical Center - $50,000

· Swedish Medical Center - $50,000

· University of Washington Medical Center - $50,000

· Valley Medical Center - $50,000

· Northwest Hospital - $40,000

· United Way of King County -  $40,000

· Virginia Mason Medical Center - $33,000

· Washington State Hospital Association – $20,000

· First Choice Health  - $5,000

· OneHealthPort - $1,500

· Providence Health System - $1,000

The Washington Dental Service (WDS) pledge of $1 million is the value of services that they intend to provide in support the CHI health innovation pilot projects.  WDS will retain administration of their funds, so this donation is not included in the amounts the executive is authorized to accept.  The W.K. Kellogg Foundation donation of $148,800 came in the form of a grant which the County has already received and this amount is already included in the 2007 appropriation for Public Health.  Amendment A1 to the motion would remove W.K. Kellogg’s donation from those the executive is authorized to accept and would also recognize both WDS and W.K. Kellogg for their contributions in support of the CHI.
The remaining donations total $1,851,500.  Of this amount, $484,000 is in current donations.  An additional $650,000 is scheduled to be received by the County before the end of 2007.  The remaining $717,500 is scheduled to be received by the County in 2008 or 2009.  All monies received by the County will be tracked in a designated account in the Public Health fund.  Amendment A1 would revise the motion as transmitted such that the executive has authority to accept both the current and future scheduled donations.
In accordance with the adopted CHI policy framework, the Health Innovation Implementation Committee (HIIC) has been created.  All donors were invited to serve as part of the HIIC, but some declined direct participation (the HIIC membership roster appears as Attachment 5 to this staff report.)  The HIIC has adopted a charter and has met several times to develop health innovation pilot projects that are consistent with the CHI policy framework.  At their November meeting, the HIIC reviewed and approved work plans, draft evaluation measures and draft budgets for each of three pilot projects that they recommend be funded with the donations that are the subject of this proposed motion.  In brief, the three projects are an online insurance enrollment pilot, an oral healthcare access and insurance pilot, and a mental healthcare access pilot.  
Proposed Motion 2007-0579 is limited to acceptance and recognition of the current and future planned donations listed above.  In accordance with the adopted CHI policy framework and K.C.C. 2.80, expenditure of the accepted funds can occur only after the funds are appropriated by ordinance.  Executive staff anticipate that the appropriation ordinance will be transmitted before the end of the year.  The CHI policy framework requires that transmittal of the appropriation ordinance be accompanied by information about the pilot projects to be funded and how they conform to the adopted CHI policies.  Therefore, more information regarding the specific use of the donated funds will be available when that ordinance is transmitted. 
Changes to the Transmitted Legislation
Amendment A1 would make the following changes:

· Gives the executive authority to accept the portion of the donations which are expected to occur in the future.

· Recognizes Washington Dental Service’s $1 million in-kind contribution.

· Re-characterizes the $148,800 contribution from W.K. Kellogg that has already been received and appropriated and recognizes that past contribution.

· References that acceptance of the donations be in accordance with Motion 12507, the CHI policy framework. 

· Adds as an attachment to the ordinance the donation agreements and commitment letters that were transmitted by the executive with the proposed motion.
Title Amendment T1 makes the title consistent with the changes in Amendment A1.

Next Steps

Executive staff anticipate that the ordinance appropriating these funds will be transmitted before the end of the year.  The transmittal package will include information about the health innovation pilot projects recommended to be funded by these donations and how these conform to the adopted CHI policies.  Should the Committee give a “Do Pass” recommendation on this proposed motion today, the Council may wish to take final action next Monday, December 10 or may wish to hold final action until the ordinance appropriating these donated funds is also ready for action.
Reasonableness
Action by the Committee on this motion with amendments today would constitute reasonable policy and budget decisions.  It would be reasonable for the Council to take final action on the amended motion next Monday, December 10 or to wait to take final action on the amended motion with the appropriation ordinance that will be accompanied by further information regarding the use of the donated funds.
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