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METROPOLITAN KING COUNTY COUNCIL

COMMITTEE-OF-THE-WHOLE
REVISED STAFF REPORT

AGENDA ITEM:  
DATE:  May 8, 2006
PROPOSED NO:  2006-0180.2
PREPARED BY:  Mike Alvine
SUBJECT:  A MOTION establishing the council's action plan for continual improvement in the conduct of King County elections.
SUMMARY:  The motion would establish a plan of action for continued improvement of King County elections.  The plan has 11 elements with associated deadlines which are described below.  
COMMITTEE ACTION:  At its May 8, 2006 the Committee-of-the-Whole unanimously approved a substitute motion with a do pass recommendation.  The substitute is described below under Action Plan Elements.
BACKGROUND:  King County has benefited from the advice of three citizen groups who have reviewed elections and made numerous recommendations for improvements.  In addition, the Council has hired an outside firm with expertise in elections to audit elections operations and make recommendations for improvements.  The subject legislation calls for action on recommendations which have been identified as the highest priority.
Action Plan Elements:

A.  By May 31, 2006, the Council will decide whether all elections in King County shall be conducted as vote-by-mail elections with a limited number of regional polling places;

B.  By May 31, 2006, the Council will decide on a policy to consolidate all elections operations into a single facility;

C.  By May 31, 2006, the Council will decide on the process to acquire or construct a facility into which all elections operations will be consolidated;

D.  By May 31, 2006, the Council will, by motion, request the Executive to transmit an ordinance to the Council to acquire or construct a specific facility into which all elections operations will be consolidated.  The date for the transmittal of the ordinance shall be before August 15, 2006.  The Council will act on the ordinance by September 25;

E.  By May 31, 2006, the Council will, by motion, request the Executive to transmit to the Council a plan for improving voter registration records.  This plan shall take into account the establishment of the Secretary of State's statewide voter registration database system.  The plan shall be transmitted to the Council by August 15, 2006;

F.  By May 31, 2006, the Council will, by motion, request the Executive to provide, by July 31, a written summary of election security improvements implemented since January 2005, including the current status of physical security of election facilities, ballot security procedures and election and voter registration system security procedures and protocols; to evaluate the elections security recommendations of the Elections Center and the Citizens' Election Oversight Committee (COEC) that have yet to be completed; and to provide a plan to implement those recommendations;

G.  By June 30, 2006, the Council will, by motion, request the Executive to hire a management consultant to assist the director of records, elections and licensing services.  The role of the consultant is:  to help the director improve the culture in the elections section; to assist the organization to become a model elections operation that functions at a very high level of competence with high morale, low turnover and is fully staffed; and to help generate positive, quality-oriented performance on an individual and organizational level that will enable the organization to reach greater and more sustainable levels of success;

H.  By May 31, 2006, the Council will reactivate the CEOC;

I.  Upon appointment, the Council will request the Charter Review Commission, to give its advice on whether or not the county auditor should be an elected position and if so, whether or not the position should be a nonpartisan office;

J.  By May 31, 2006, the Council will request the Executive provide the Council written quarterly summary reports starting with the third quarter of 2006, regarding the conduct of elections, innovations and improvements, and the status of any outstanding operational recommendations from the Election Center audit and the CEOC; and

K.  By May 31, 2006, the Council will request the CEOC to evaluate the County's performance in making continued improvements to elections operations on and report to the Council's Committee-of-the-Whole annually.

Striking Amendment
Based on the discussion at the May 8 C-O-W meeting and further discussions with Executive staff, proposed striking and title amendments are offered.  The striker changes dates by which the Council will take action on many of the elements of the action plan.  It also leaves open the decision on whether or not to hire a management consultant.  In order to more clearly see the changes in the striker, Attachment 2 provides the amendment language in the strike through and underline format.  
ATTACHMENT:
1. Proposed Motion 2006-0180.2
2. Strike through and underline version of striking amendment

3. Striking Amendment

4. Title Amendment

INVITED:

Dean Logan, Director, Records, Elections and Licensing Services, DES

De’Sean Quinn, Director, Council Relations, Executive Office
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