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Shifting the Paradigm

Investing in  
Safe Systems 

& Vision Zero: 



In 2021, the U.S. 
experienced a 
16-year high in 
traffic deaths 

= 42,915 people 

https://www.nhtsa.gov/press-releases/early-estimate-2021-traffic-fatalities
https://www.nhtsa.gov/press-releases/early-estimate-2021-traffic-fatalities




Source: U.S. Census Bureau, 2016-2020 American Community Survey 5-Year Estimates; Fatality Analysis Reporting System 
(FARS): 2016-2020 Final File and 2021 Annual Report File (ARF)

Advancing racial, health equity





Source: USDOT, Federal Highway 
Administration

https://highways.dot.gov/safety/zero-deaths


is not a slogan…
not a tagline… 
not even a program.

Vision Zero is fundamentally 
different.

It is a paradigm shift.



Shifting to an Upstream, Safe System Approach  





Focus on individual speeding = reactive
Less effective & equitable

Focus on making the *system* safer proactively by managing 
speeds with physical designs, lower speed limits, etc.





Ex: Left Turn Risk Ex: Installing Leading Pedestrian Intervals 
Citywide



Prioritizing Safety over Speed



New York City

First five years of NYC’s Vision Zero work:

• 26% fewer traffic deaths
• $90 million saved in healthcare costs



Fremont, California
45% reduction in fatal 
& severe injuries over 

past 5 years:

• Reduced posted speed 
limits on 20+ miles

• 12+ protected 
intersections

• 30+ Quick-Build 
bulb-outs

• Restriped 50% of 
arterial roads, reducing 
lane widths

• Shifted to brighter LED 
street lights



Hoboken, New Jersey

● Reduced speed limit to 20mph citywide
● Daylighted 78 intersections  
● Installed 61 high visibility crosswalks
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