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STAFF REPORT

SUBJECT:  

Proposed Motion 2013-0437 would acknowledge receipt of a final report including an implementation plan for a coordinated system to address youth and young adult (YYA) homelessness.

SUMMARY:

King County, in collaboration with local jurisdictions, funders, community-based providers, and homeless youth has prepared a Comprehensive Plan to Prevent and End Youth and Young Adult Homelessness in King County by 2020. The plan was prepared as part of a larger, multi-year effort and was required by Ordinance 17476.

The plan focuses on youth and young adults (YYA) ages 12 through 25. Its goal is that, by 2020, no YYA should be sleeping outdoors because they do not have safe or stable housing. The plan identifies the community’s vision to end YYA homelessness by 2020, as well as a $1.47 million, 18-month implementation strategy to move toward that vision. 

Focus areas of the plan include family reunification (when it is safe to do so), education and employment training, and decreasing the over-representation of LGBTQ, YYA of color, and foster care youth. 

[bookmark: _GoBack]The proposed motion can be found at Tab #2013-0437 in your notebooks. 

ANALYSIS:

At any given time, approximately 700 YYA are homeless or unstably housed in King County. The “Count Us In” effort last January identified a total of 776, with 114 unsheltered, 447 in emergency shelter or transitional housing, and the remainder couch-surfing or in another unstable housing situation. LGBTQ youth, people of color, and youth who have been in foster care are over-represented among those who are homeless.

To respond to this need, the Committee to End Homelessness in King County formed a task force to study the issue. That task force issued a report in April 2012 that identified prevention and early intervention, coordinated engagement, and data coordination as priority strategies.

In August 2012, after being briefed on this plan, Council expressed concern that the plan was not supported with new housing and appropriated $310,000 from the Veterans and Human Services Levy to support 17 new YYA shelter beds and associated services.[footnoteRef:1] [1:  Ordinance 17407 appropriated the $310,000 as follows: Auburn Youth Resources - $165,000; Friends of Youth - $95,000; YouthCare - $50,000.] 


Also in August 2012, King County and several funders signed a Memorandum of Understanding through which $1.5 million in private funds over three years would be used to launch a Homeless YYA Initiative and develop a comprehensive plan to end and prevent YYA homelessness. Staff at DCHS have led that effort in partnership with community-based providers, local cities, funders, and representatives of homeless youth. 

In November 2012, the Council adopted a proviso[footnoteRef:2] that requested regular updates on the progress of the Homeless YYA Initiative, and required the transmission of the Homeless YYA comprehensive plan in September 2013. In response to the proviso, the Council was briefed on progress on the Homeless YYA Initiative in March, April, May and July 2013; and the Homeless YYA comprehensive plan was transmitted in September 2013 through Motion 2013-0347. [2:  Ordinance 17476] 


The Homeless YYA comprehensive plan is based on a set of goals that are aligned with the United States Interagency Council on Homelessness (USICH) Framework to End Youth Homelessness. Those goals are:

· Stable housing, focused on placement in culturally relevant, safe, developmentally appropriate housing.
· Permanent connections, including reunification with family (including extended relations) where safe and appropriate. 
· Education and employment, focused on increased employability, workforce connections, and academic success.
· Emotional wellbeing, focused around improved health and wellbeing.

To measure progress toward these goals, and to meet the plan’s overarching goal of ending YYA homelessness by 2020, the plan includes four benchmarks that have each been assigned annual targets, as well as targets for 2015 and 2020. Those benchmarks are:
· Decrease the number of YYA who are homeless;
· Shorten the length of time YYA are homeless (on the streets or in shelter);
· Reduce the number of YYA who return to homelessness after finding permanent housing; and
· Decrease the over-representation of LGBTQ and people of color among those who are homeless.

To begin the work of reaching these benchmarks, the Homeless YYA comprehensive plan proposes $1.47 million of priority investments that would be implemented over the next 18 months. These priority investments are:

	Topic
	Description
	Funding Need (18 months)
	Funding Source

	Family Reunification Intervention[footnoteRef:3] [3:  National Safe Place, which is a key part of the family reunification strategy, has secured $200,000 of annual funding through UWKC through June 30, 2015, the full 18 months covered in the plan.] 

	· Maintain Project SAFE[footnoteRef:4] [4:  Funding for Project SAFE expires in May 2014.] 

· Expand family- and youth-focused in-home support (exact programs to be identified)
	$150,000 for Project SAFE
$150,000 for in-home support
	TBD

	System Disproportionality
	· Technical assistance for providers
	$50,000
	Commitments from:
Pride Fdn
UWKC

	Shelter
	· Provide 6 additional shelter beds in South King County
	$120,000
	$60,000 potential:
UWKC to Auburn Youth Resources[footnoteRef:5] [5:  Auburn Youth Resources has received partial funding from UWKC for operating costs for operating the shelter beds. Auburn Youth Resources has a facility, but still needs $60,000 in operating funding.] 


$60,000 still TBD

	Employment 
	· Serve 70 additional YYA in identifying a clear path to employment
	$250,000
	TBD

	Low Barrier Housing
	· Services for 12 additional beds of low barrier housing[footnoteRef:6] [6:  This item does not include capital expenses] 

	$340,000
	Potential funding:
Operating Support, Rental Assistance, and Supportive Services (ORS)[footnoteRef:7] [7:  ORS funding is from King County DCHS, Seattle Office of Housing, Seattle Human Services Department, and Seattle Housing Authority. Funding would be released through the King County ORS Round in fall 2013 and 2014.] 


	Housing Stability Team
	· Housing stability team to support 50 YYA who are in permanent housing
	$130,000
	TBD

	Rental Assistance with Supports
	· Step-down rental assistance and case management support 
	$280,000
	UWKC
KCHA
SHA

	TOTAL
	
	$1,470,000
	



Of the total $1.47 million in priority investments identified in the Homeless YYA comprehensive plan, a total of $730,000 is anticipated to be funded, and a total of $740,000 is not yet funded.

During the budget panel discussions, Councilmembers asked that this issue be forwarded to Reconciliation with the recommendation that DCHS staff should be asked to continue to work with public and private partners to identify additional funding sources. 

REASONABLENESS:

The Homeless YYA comprehensive plan, as presented, complies with the terms of Ordinance 17476. Adoption of Proposed Motion 2013-0437 appears to be a reasonable action.

INVITED:

Dwight Dively, Director, Performance, Strategy and Budget
Jackie MacLean, Director, Department of Community and Human Services (DCHS)
Megan Gibbard, Homeless Youth & Young Adult Initiative, DCHS
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