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SUBJECT

Briefing on the Executive’s Proposed 2025 Budget for the Wastewater Treatment Division.

SUMMARY

This is a courtesy briefing for the Regional Water Quality Committee on the Executive’s Proposed 2025 Budget for the Wastewater Treatment Division. 

The King County Executive is proposing an annual one-year budget for 2025. King County will revert back to biennial budgets for 2026-2027 and beyond.[footnoteRef:1] WTD expenditures are organized into three budgets, including the Wastewater Operating, Water Quality Construction, and Wastewater Debt Service budgets. This staff report discusses the Wastewater Operating and Capital (Water Quality Construction) budgets. The increased operating budget reflects inflationary operational costs and the addition of 78.0 FTEs and 8.0 TLTs, many of which are related to the expanding capital program.  Similarly, capital expenditures are projected to increase in 2025 due to the expanding capital program. [1:  King County has used biennial (two-year) budgets for the last decade, but in 2022 the County’s voters approved a proposal to shift County elections from odd-numbered to even-numbered years to increase turnout. In order to properly align the budget cycle and election cycle, for 2025, the Executive has proposed a one-year budget and will revert to biennial budgets for 2026-2027 and beyond. ] 


The 2025 Budget was transmitted on September 23, 2024. The Wastewater Treatment Division’s budget was discussed during the Budget and Fiscal Management Committee’s meetings on October 8th and October 15th. The Council intends to adopt the 2025 Budget on November 19th or 26th.  

Additional information on the Brightwater Reclaimed Water Storage Project was added to this staff report in blue font. 



OPERATING BUDGET

Background. The operating budget includes both expenditures to operate the five wastewater treatment plants and 390 miles of conveyance pipeline, and rate revenues to support operating, capital, and,  debt service needs. As such, revenues associated with the operating budget significantly exceed operating costs; the bulk of revenues have historically been transferred to the capital fund and debt service fund, and used for debt defeasance. 

Primary revenue sources include the sewer rate, paid by all dischargers, and the capacity charge, assessed for new connections to the wastewater system. In June 2024 council approved a rate increase of 5.75% for 2025 and 7% is projected for 2026. Sales of processing residuals such as biomethane, recycled water, and biosolids, as well as interest on revenue accounts, are other revenue sources.

Increases in operating expenditures can have a larger impact on the rate than an equivalent increase in capital costs because operating expenditures must be funded by cash (rate revenue).

Table 1
Summary of Proposed WTD Operating Budget and Changes

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$195,121,514
	
	$643,851,308
	
	     868
	
	5

	2025 Base Budget Adjust.
	
	$8,573,431
	
	$0
	
	0
	
	(5)

	2025 Decision Packages
	
	$20,150,746
	
	$48,802,937
	
	78 
	
	8 

	2025 Proposed Budget
	
	$223,846,000
	
	$692,655,000
	
	946
	
	8

	% Change from prior biennium, annualized
	
	14.7%
	
	
	
	
	
	

	Major Revenue Sources: Sewer rate and capacity charge revenue. 




2025 Proposed Budget. As shown in Table 1, the 2025 proposed operating budget is 14.7% higher than the annualized 2024 revised budget. The increased budget reflects inflationary operational costs and the addition of 78 FTEs and 8.0 TLTs, many related to the expanding capital program.  For the FTE requests related to capital, only the share of the FTE costs related to the operating budget is requested in this operating budget. The remaining costs are charged to capital projects.  During the discussions of the 2025 sewer rate, WTD identified the increasing capital project portfolio, inflationary cost pressures, and expanding operational needs as primary drivers of the rate increase and reported operational costs were expected to increase in 2025.  The anticipated increase in operational and capital FTEs was also discussed during the 2025 rate process. 

Key decision packages are listed below.
· 45.0 FTE, 8.0 TLT, and $2.2 million to support project planning and delivery of an expanded capital portfolio of programs and projects. (An additional $8.4 million is included in the capital budget.)
· 12.0 FTE and $1.5 million for plant operations at West Point, Brightwater, and South Plant to reduce the growing overtime pressure of plant operations staff and meet the growing needs related to new regulations and new facilities.
· 10.0 FTE and $513,667 to add a capital program unit to the Operations and Maintenance section. (An additional $1.6 million is included in the capital budget.) This unit would coordinate capital work underway and planned at the three regional treatment plans, two community plants, and dozens of offsite facilities. WTD reports that due to the growing number of capital projects and increased complexity, the WTD operations team needs dedicated staffing to contribute to the design and engineering processes, support construction, commissioning, and facilitate a smooth transition of new assets to daily operations and service.
· 4.0 FTE and $521,000 for additional human resources staff to address the need for increased staffing of capital and operations work. (An additional $112,000 is included in the capital budget.) With a 35% increase in staff count over the last five years and projected adds, WTD reports this increases the need for corresponding HR support not only in recruitment but employee and labor relations, medical and leave issues, compensation, and other HR Service Delivery needs.  
· $5 million for increased costs of chemicals used at treatment plants. WTD reports over the last five years the costs for chemicals have risen dramatically, particularly those chemicals used for disinfection and odor control, corrosion control, and solids thickening. The 2024 annualized base budget for chemicals was $13 million however, the actual expenditures are forecast to exceed $17 million.  
· $2 million to add appropriation to the operating budget to cover necessary cost increases associated with natural gas, permit fees, parts, and materials. 
· $1.5 million to increase the transfer to Water and Land Resources Division (WLRD) for environmental lab and other services to reflect the inflationary projected increase. 
· $1.3 million for increased electricity costs at South Plant. Some of the increased electricity is needed to assist the facility in meeting the Puget Sound Nutrients General Permit requirements. WTD is also installing two new heat pumps that are expected to support heating the plant.
· $565,000 annually for a technical services contract to strengthen the Asset Management program and support WTD’s Strategic Asset Management Plan.  WTD anticipates funding this consultant contract through the end of 2027. Some of the key services under this contract include condition assessment, forecasting, technology evaluation, planning and spare parts inventory.  
· $362,000 for an inflationary increase to the Waterworks Grant Program based on 1.5% of WTD operating budget. 

Staff Increase. The proposed budget would add 78 FTEs to the existing 868 FTEs, for an increase of 9% in the size of the employee pool.  This represents a large increase, at a time when there is significant competition for quality skilled technical and capital related labor. The size and timing of the increase may raise concerns about the depth of the recruitment pool; the balance between senior staff and new staff, with implications regarding the ability to allocate needed mentoring and training for new staff; the assignment of new staff to large, complex projects, with the associated opportunity for errors; and the onboarding process.  

WTD reports hirings, as in recent years, will be staggered by quarter. WTD reports it has confidence in its ability to fill the requested positions as noted in the response below.

“Our track record over the last 3 years has been strong, and we continue to apply lessons learned from our experience. WTD will continue to use a prioritized approach over the calendar year and focus on recruitment for the highest priority FTE needs in our capital delivery work groups to fill these positions. Strong collaboration between Capital Delivery and our HR staff will continue. Capital Delivery also continues strong participation in planned external recruitment efforts, including job fairs, internships, and outreach events at colleges and conferences. In addition, the capacity of WTD’s recruitment team has been bolstered through temporary and special duty opportunities to help meet recruitment needs.”


Staffing Has Grown in Recent Years/Current Vacancies. As shown in Table 2, WTD has significantly increased its staffing beginning in 2023. In June 2023, the Council adopted a supplemental appropriation[footnoteRef:2] to the 2023-2024 Biennial Budget and authorized an additional 73 FTEs for WTD.  Of those, 22 are currently vacant.[footnoteRef:3] In the 2023-2024 Adopted Biennial Budget, WTD increased its FTE allocation by 96 FTE positions.  Of those, 86 positions have been filled. WTD reports it currently has a vacancy rate of 13%. If the 25 positions authorized in June 2023 are excluded, WTD reports its vacancy rate is 10%, which it reports is the normal vacancy rate goal set by DNRP. [2:  Ordinance 19621]  [3:  WTD defines vacant FTEs as positions in which recruitment has not yet started due to the need to stagger recruitments for training, sequence the order of hires, holds that the hiring authority asked for, and to level out resourcing needs from HR.
] 




Table 2
WTD FTE Growth 2013-2025 

[image: ]

FTEs for Capital Program. In addition to the 55 FTEs requested in 2025, WTD estimates it will need an additional 50 FTEs annually thru 2029 to support its capital program.

In response to Council questions about how WTD determined the additional positions that would be needed for its CIP portfolio and the ability to hire all positions in 2025, WTD provided additional information that can be found in Attachment 1. In summary, WTD analyzed data from 2012 to 2021, comparing the number of WTD FTEs allocated to delivering and supporting the capital program to the amount spent annually on capital delivery. WTD reports this provided a baseline to understand how staffing levels influence the ability to deliver projects. Other factors considered were onboarding times, as WTD reports new staff typically require about two years to manage workloads similar to seasoned staff, and the ratio of in-house versus consultant labor which changes for large projects such the CSO Projects. (WTD assumes that to deliver the large-scale CSO projects, they will rely primarily on consultant staff labor and are unconstrained by internal staff resources.)

WTD also reports that that the division maintains over a decade of labor cost data in its PRISM system which provides valuable insights for estimating future labor demand based on historical trends. These data-driven models inform their FTE requests and help forecast labor needs for future projects based on high-level assumptions.


Future Staffing Forecasts. Lastly, WTD reports it anticipates substantial changes to the 2026 sewer rate forecast related to a longer time period (20-year forecast from 10) and final CSO schedule, etc. WTD reports that they have four years of hiring with this resource constrained approach so that they are planning to revise this approach along with other changes for the 2026 rate and budget forecast. WTD reports they will ensure a clear explanation as they prepare to update the approach and assumptions in 2026.
WTD reports, “Looking ahead, there are several potential approaches to further refine our staffing forecasts, including leveraging PRISM’s capabilities, developing alternative Excel-based models, or exploring other analytical tools. These options will be considered and evaluated in preparation for future sewer rate and budget submittals including the 2026 submittals, as we work to refine our staffing needs.”
Given the anticipated need for significant additional FTEs for the capital program and the existing labor cost data, WTD may wish to consider developing future capital FTE budget requests using a project-based approach in which capital staffing requests are based on the labor needs of specific projects.  Such estimates could be based on the type of project and the labor hours applied to those types of project in the past. This approach could be used in addition to the existing modeling as way to further validate the staffing requests. 
CAPITAL BUDGET

WTD’s capital budget was briefly discussed at the October 2, 2024 RWQC meeting. The PowerPoint presentation from October 2 is included as Attachment 2 to this staff report. Information requested on the Brightwater Reclaimed Storage Project and the Mouth of Duwamish Facility Plan for CSO Outfalls can be found at the end of this section. Additionally, a map of all the 2025 proposed capital projects is included as Attachment 3. 

Background. The Water Quality Construction capital budget finances construction, maintenance, upgrade, and expansion of the wastewater system physical plant, including treatment facilities and the conveyance system.  Over recent biennia, the regional system has been focused on constructing the Combined Sewer Overflow (CSO) projects required by a consent decree between King County and the federal Environmental Protection Agency and Department of Justice, and the Washington State Department of Ecology. Additionally, the agency is continuing its work on the Conveyance System Improvement and Treatment Planning programs, to assure the capacity of the conveyance and treatment system to meet the demands of regional growth, and facility maintenance. However, as the system continues to age, the two larger regional plants (West Point and South Plant) and hundreds of miles of interceptor pipeline that were completed in the 1960s and expanded in the 1970s and 1990s, and the Brightwater regional plant that was completed in the 2010s, the need for maintenance, repair and upgrade of facilities is becoming more urgent. WTD is accelerating its Asset Management program in response, focusing on both treatment plant and interceptor pipeline evaluation, repair, upgrade, and replacement.  Meanwhile, the Washington Department of Ecology has taken a regulatory action requiring wastewater generators of nitrogen, which is the chemical element that can accelerate the growth of algae in the marine environment, to limit discharges according to the terms of a state-issued permit.  

The 2025 proposed budget includes 53 capital projects and an appropriation request of $359.2 million. (See Attachment 4 for a brief description of 2025 capital appropriation requests.) The requested projects reflect a mix of new and continuing projects with most projects not seeking full appropriation. 

The Water Quality Construction budget is categorized according to major “portfolios” to delineate the primary functions that the budget addresses.  The largest expenditures are for Asset Management (repair and upgrade of mechanical systems requiring rehabilitation) and Regulatory (responding to state and federal regulatory mandates or consent decrees) investments; others include Capacity Improvements (expanding pipelines and treatment facilities in anticipation of growing capacity needs), Resiliency (strengthening structures to withstand flooding, seismic events or other natural disasters), and Resource Recovery (capturing resources generated by wastewater processing such as biogas or recyclable water for productive use or sale).  

2025 Proposed WTD CIP Appropriations. Listed below are the 2025 proposed appropriations for selected CIP projects in each of the major WTD capital portfolios:

Asset Management  ($214.4) million Selected Projects 
· West Point Electrical Improvements: $56.8 million
· West Point Critical Gate Refurbishment: $75.9 million 
· Ovation Evergreen Control Systems Lifecycle Management Program: $16 million
· West Point EPS Isolation Gate Rehabilitation: $17 million 
· Research Vessel Replacement: $1.1 million 

Regulatory ($49.6 million) Selected Projects
· Elliott West CSO Control Planning and Alternatives: $18.3 million 
· Mouth of Duwamish Facility Plan: $15.5 million
· CSO Control and Improvement: $4.1 million 

Capacity Improvement ($24.8 million) Selected Projects
· Black Diamond Trunk Capacity Upgrade: $14.6 million
· Soos Creek Cascade Relief interceptor Upgrade: $6.1 million
· West Point Digestion Capacity Expansion $2.9 million 

Operational Enhancements ($2.7 million) Selected Projects
· Technology Assessment and Innovation Project: $2.7 million

Resiliency ($22.1 million)
· Climate Adaptation Planning Program: $4.2 million
· West Point Primary Sedimentation Area Roof Structure: $8.4 million
· West Point Passive Weir for Emergency Bypass: $9.6 million

Resource Recovery ($43.2 millions) Selected Projects
· Brightwater Reclaimed Water Storage: $35.9 million 
· West Point Biogas Utilization Project: $5.5 million 

Large Increase in Expected CIP Expenditures. As shown in Figure 1 below, planned expenditures over the six-year CIP Spending forecast are increasing significantly. According to WTD, the 2024 estimated total capital expenditure will be $327.3 million; projected expenditures for 2025 are expected to be around $448 million an increase of 37% for the coming year. WTD reports it will update its expenditure forecasts once 2024 expenditures are analyzed and project forecasts are updated.
WTD’s annual capital expenditures are expected to quadruple from 2018 to 2030 going from $231 million in 2018 to about $925 million by 2030. The CIP expenditure forecast can directly impact rate setting. If WTD projects expenditures higher than can be achieved, there is a risk of seeking revenues (rates) at a level beyond what is needed in a given year. WTD has never experienced such growth and is working to accurately model expenditures and the required number of FTEs necessary to implement such an ambitious expansion in their CIP portfolio. There are many variables which can impact the delivery of such a large capital portfolio, including construction and labor market conditions. 



Figure 1
Proposed 2025 Budget 6-Year Spending CIP
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Capital Governance Structure. WTD has several processes in place to provide portfolio, program, and project oversight for CIP investments through a tiered internal governance structure. (See Attachment 5 for WTD’s description of its internal CIP governance structure.) 

Future Briefings. Given the unprecedented growth expected for WTD’s staffing and capital expenditures, the RWQC may wish to request future briefings on progress in project delivery. For example, the Committee may wish to request WTD brief RWQC twice a year on selected, significant projects underway and any issues that may impact the delivery of the project. Such briefings may provide an opportunity to highlight issues or challenges in capital project delivery. Additionally, the Committee may wish to get briefings on the status of planned hirings. 

Follow-up from October 2, 2024, RWQC meetings. During the October 2, 2024, RWQC meeting, members asked for additional information on the proposed appropriation for the Reclaimed Water Project at Brightwater and the Mouth of Duwamish Planning Project. Please see Attachment 3 for the requested map of 2025 proposed capital projects. 





Brightwater Reclaimed Water Storage. The Brightwater Treatment Plant uses a membrane bioreactor treatment technology making the treated wastewater  suitable for water reuse with additional disinfection. The reclaimed water at Brightwater was constructed during the same time period as the rest system of the rest of the Brightwater Treatment Plant and Conveyance System. 

NEW: As part of permitting for the construction of Brightwater, an outfall easement was granted by the Washington Department of Natural Resources. Section 3.3 of the easement states, “Grantee acknowledges that it is State’s goal to reduce the reliance on the receiving waters of Washington State for the disposal of waste effluent, stormwater and other discharges, and to promote water re-use. Any renewal of this easement shall be dependent upon the Grantee’s satisfactory progress towards implementation of reasonably practical disposal alternatives that abate the effect of the pollution constituents on state-owned aquatic lands and their associated biological communities.” 

Essentially, the easement requires WTD to make progress in several areas, including reduction of inflow and infiltration, promoting groundwater recharge, and increasing the beneficial reuse of reclaimed water. Doing so helps to decrease the chemical, biological, and physical impacts from our discharges to state-owned aquatic lands and their associated biological communities. 


King County started distributing reclaimed water to the Sammamish Valley from the Brightwater Treatment facility in 2013. The Brightwater reclaimed water system is designed and permitted to produce 12 million gallons per day. 

Reliability issues with the reclaimed water have become more apparent as customers were added and after needed changes in operation of the Brightwater Influent Pump Station. The current reclaimed water system has experienced frequent outages, which has been a challenge to meeting obligations to WTD’s current reclaimed water customers. These outages are primarily due to permit non-compliance related to chlorine residuals in the reclaimed water and stops in production of the reclaimed water due to interruptions in wastewater supply during daily maintenance activities at the Brightwater Influent Pump Station. 

WTD currently sells recycled water to three customers in the Sammamish Valley, and truck fill customers occasionally. The water is primarily used for irrigation. The current customers are:
· Willows Run Golf Course
· Lake Washington Youth Soccer Association (60 Acres Park)
· Buttonwood Tree Farm

WTD reports this project is consistent with the following Water reuse policies (WRP), in The Regional Wastewater Services Plan (K.C.C. 28.86.100):

WRP-1:  King County shall actively pursue the use of reclaimed water while protecting the public health and safety and the environment.  The county shall facilitate the development of a water reuse program to help meet the goals of the county to preserve water supplies within the region and to ensure that any reclaimed water reintroduced into the environment will protect the water quality of the receiving water body and the aquatic environment.

WRP-3:  Recycling and reusing reclaimed water shall be investigated as a possible future significant new source of water to enhance or maintain fish runs, supply additional water for the region's nonpotable uses, preserve environmental and aesthetic values and defer the need to develop new potable water supply projects.

WRP-12:  King County shall retain the flexibility to produce and distribute reclaimed water at all treatment plants including retaining options to add additional levels of treatment.

WRP-13:  King County shall continue to evaluate potential funding of pilot-scale and water reuse projects, in whole or in part, from the wastewater utility rate base.

Council staffed have asked for additional information on the consistency of this project with WRP-5.
		
WRP-5:  King County shall implement nonpotable projects on a case-by-case basis.  To evaluate nonpotable projects, King County shall develop criteria which will include, but are not limited to:  capital, operation and maintenance costs; cost recovery; potential and proposed uses; rate and capacity charge impacts; environmental benefits; fisheries habitat maintenance and enhancement potential; community and social benefits and impacts; public education opportunities; risk and liability; demonstration of new technologies; and enhancing economic development.  A detailed financial analysis of the overall costs and benefits of a water reuse project shall include cost estimates for the capital and operations associated with a project, the anticipated or existing contracts for purchases of reused water, including agricultural and other potential uses, anticipated costs for potable water when the project becomes operational; and estimates regarding recovery of capital costs from new reused water customers versus costs to be assumed by existing ratepayers and new customers paying the capacity charge.  Water reuse projects that require major capital funding shall be reviewed by RWQC and approved by the council.

NEW: WTD provided the following response:

“The introductory material to the Water reuse policies (WRP) says in part, “…The county will implement pilot and demonstration projects. Additional projects shall be implemented subject to economic and financial feasibility assessments, including assessing environmental benefits and costs. The water reuse policies, as in the treatment plant policies, intend that the county continue producing reclaimed water at its treatment plants…” (King County Code 28.86.100). The primary objective of the Brightwater Reclaimed Water project is to address the reliability issues of the existing system and meet current customer needs. 

During the Alternatives Analysis phase for capital projects, WTD conducts an evaluation of major capital investments to assess the benefits of project alternatives. This process ensures that the recommended alternative not only meets the technical requirements but also delivers the intended value to our customers, public health, and the environment. As part of this project’s Alternatives Analysis, many of the criteria outlined in WRP-5 were reviewed, including a life cycle cost analysis covering capital, operation, maintenance costs, and revenue generated by current customers.”


Project Overview. The primary goal of this project is to install a reclaimed water storage tank along with necessary disinfection improvements at the Brightwater Treatment Plant. This project will improve reliability of the existing permitted capacity of the Brightwater reclaimed water system. After this project is complete, WTD anticipates it will be able to deliver reclaimed water to customers at levels that were originally planned when the system was designed. By adding the storage capacity, chemical addition, and enhancing system controls, WTD reports it can better manage the chlorine levels, ensuring more reliable service and fewer interruptions. The project does not include distribution line extensions.

Community engagement activities are being planned as part of the SEPA and permitting processes and is anticipated to start in early 2025.  

If this project is not done, WTD reports King County will be unable to meet the ongoing needs of the existing reclaimed water customers, require continued payment by King County for supplemental potable water to a reclaimed water customer, hinder Strategic Climate Action Plan efforts to reduce Sammamish River withdrawals affecting salmon in the Sammamish River, and reduce diversion of nutrients from Puget Sound that could be used beneficially for irrigation to grow plants instead.

WTD reports the following work has been on the project thus far: The project completed selection of a recommended alternative in 2022. This selected alternative includes two construction packages. Package 1 involves replacing reclaimed water diversion valves and chemical dosing pumps. These replacements are intended to address reliability issues related to these specific pieces of existing equipment. Package 1 is currently in construction. Package 2 includes the storage tank and disinfection system components. The team is nearing completion of the preliminary design of the second package. The team has also completed initial virus removal testing of the existing membrane bioreactor equipment at the plant to determine how much more they can contribute to the disinfection of the reclaimed water and reduce the amount of other disinfection methods used.   

WTD reports the following major milestones for 2025: Preliminary design of Package 2 is anticipated to be completed in 2024, and the project is scheduled for its baseline presentation with division leadership in October. If the baseline scope and schedule are approved, the 2025 milestones include construction completion of Package 1, 60% design completion of Package 2, land use permit application for Package 2, and additional testing of the membrane bioreactors.

The project is funded like other WTD capital projects under the Water Quality Construction fund and paid for by all ratepayers, including any that are reclaimed water customers. The project has received a $1 million preconstruction loan from state Public Works Board (PWB) and is listed on WTD’s federal Water Infrastructure Finance and Innovation Act (WIFIA) Master Agreement for $32 million loan. 
Table 3
Brightwater Reclaimed Water Storage Project 
Budget Appropriation
	[bookmark: _Hlk180651118][bookmark: _Hlk180651169]Capital Phase
	ITD Budget
thru 06/2024
	FY25
	FY26
	FY27
	FY28
	FY29
	FY30
	Total Budget

	1 Planning
    12/11/18 - 06/18/19
	$74,888
	$88,720
	$0
	$0
	$0
	$0
	$0
	$163,608

	2 Preliminary Design
    06/18/19 - 08/06/24
	$1,613,497
	$5,191,023
	$0
	$0
	$0
	$0
	$0
	$6,804,520

	3 Final Design
    08/06/24 - 02/29/28
	$2,278,518
	$3,073,653
	$0
	$0
	$0
	$0
	$0
	$5,352,171

	4 Implementation
    10/01/24 - 07/18/30
	$5,358,782
	$27,230,720
	$0
	$0
	$0
	$0
	$0
	$32,589,502

	5 Closeout
    01/31/25 - 07/08/31
	$1,929
	$350,873
	$0
	$0
	$0
	$0
	$0
	$352,802

	Total Budget
	$9,327,614
	$35,934,989
	$0
	$0
	$0
	$0
	$0
	$45,262,603




Mouth of the Duwamish Facility Plan for CSO Outfalls. ($15.5 million for 2025; total project estimate for the Plan is $40 million.) This request would fund the Facility Plan to achieve the greatest reasonable reduction for the King County CSO outfalls, Chelan, Hanford #2, Lander, Kingdom, King Street, and Seattle Public Utilities (SPU) outfall basins 99, 107, and 111, at the Mouth of Duwamish River. The facility plan will form the basis for regulatory approval of the recommended alternative and enable WTD to proceed to final design and ultimately construct the CSO control facilities in accordance with the Modified Consent Decree. Per the Modified Consent Decree, the CSO project must be operational by 2034. 

This project funds the facility plan only. The actual project cost is expected to exceed $1 billion. The estimate will be refined based on the Facility Plan. 

WTD Reports there is no substantial change in the cost for the Facility Plan since the previous budget request. The budget request by capital phase is shown in Table 4. 

Table 4
Budget Appropriation
Mouth of Duwamish Facility Plan Project
	Capital Phase
	ITD Budget
thru 06/2024
	FY25
	FY26
	FY27
	FY28
	FY29
	FY30
	Total Budget

	1 Planning
	$152,658
	$0
	$0
	$0
	$0
	$0
	$0
	$152,658

	2 Preliminary Design
	$2,190,926
	$821,218
	$0
	$0
	$0
	$0
	$0
	$3,012,144

	3 Final Design
	$9,257,522
	$10,403,743
	$0
	$0
	$0
	$0
	$0
	$19,661,265

	4 Implementation
	$800,000
	$4,309,018
	$0
	$0
	$0
	$0
	$0
	$5,109,018

	5 Closeout
	$120,894
	$0
	$0
	$0
	$0
	$0
	$0
	$120,894

	Total Budget
	$12,522,000
	$15,533,979
	$0
	$0
	$0
	$0
	$0
	$28,055,979




INVITED
· Kamuron Gurol, Director, WTD
· Courtney Black, Finance Manager, WTD
· Crystal Fleet, Capital Portfolio Planning and Analysis Unit Manager, WTD

ATTACHMENTS

1. Questions and Answers on WTD’s 2025 capital FTE position request
2. WTD Capital Improvement Program PowerPoint October 2, 2024
3. Map of 2025 WTD Proposed CIP Projects 
4. 2025 Capital Project Summary for the Water Quality Construction Fund 
5. WTD Capital Oversight Q&A
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FTE Adds 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total

Director's Office 2         2         -     1         -     (0)       -     0         -     5         -     5         15                

Environmental & Community Svcs 1         1         -     4         -     2         -     6         -     20      17      1         51                

Finance & Administration 1         -     -     4         -     -     -     1         -     6         -     1         13                

Operations (2)       2         -     -     -     15      5         -     -     15      4         25      64                

Resource Recovery (1)       1         -     2         1         -     -     4         -     9         5         -     20                

Project Planning & Delivery (1)       8         2         7         -     7         -     4         31      42      47      46      193              

Total New FTEs -     14      2         18      1         24      5         14      31      96      73      78      356              

Total Adopted FTEs 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Change

Director's Office 22      24      26      26      27      27      27      27      27      27      32      32      37      15                

Environmental & Community Svcs 50      51      52      52      56      56      58      58      64      64      83      100    101    51                

Finance & Administration 27      28      28      28      32      32      32      32      33      33      39      39      40      13                

Operations 304    302    304    304    304    304    319    324    324    324    339    343    368    64                

Resource Recovery 16      15      16      16      18      19      19      19      23      23      31      36      36      20                

Project Planning & Delivery 171    170    178    180    187    187    194    194    198    229    271    318    364    193              

Total Adopted FTEs 590    590    604    606    624    625    649    654    668    699    795    868    946    356              

Adopted FTE % Change 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total %

Director's Office 9% 8% 0% 4% 0% -1% 0% 1% 0% 19% 0% 16% 68%

Environmental & Community Svcs 2% 2% 0% 8% 0% 4% 0% 9% 0% 31% 20% 1% 102%

Finance & Administration 4% 0% 0% 14% 0% 0% 0% 3% 0% 18% 0% 3% 48%

Operations -1% 1% 0% 0% 0% 5% 2% 0% 0% 5% 1% 7% 21%

Resource Recovery -6% 7% 0% 13% 6% 0% 0% 18% 0% 38% 16% 0% 125%

Project Planning & Delivery -1% 5% 1% 4% 0% 4% 0% 2% 16% 18% 17% 14% 113%

Total 0% 2% 0% 3% 0% 4% 1% 2% 5% 14% 9% 9% 60%

*2025 is Executive Proposed
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