Metro Transit Capital Planning and Management Performance Audit

Preliminary Scope and Objectives
SCOPE

Conduct a performance audit of Metro Transit capital planning and management practices.  Included in this audit is a review of capital project prioritization, facility capital planning, and asset management as well as an evaluation of Metro Transit’s use of performance measures and economic analysis.  
Should the review raise issues that require further analysis, a second phase of study may be initiated.  Phase One is described below.  Phase Two, if warranted, would be scoped and planned upon completion of Phase One.

OBJECTIVES

1. Assess Metro Transit’s conformance with best practices in the following capital management areas:
· Project prioritization
· Facility master planning

· Asset preservation
Identify any practices that Metro Transit could improve in order to better conform to best practice. 
2. Analyze Metro Transit’s use of performance information to manage its capital assets. 
· Are Metro Transit’s performance measures consistent with and appropriate for the division’s mission, vision, and goals?
· Do Metro Transit’s performance measures meet industry standards? 
Determine whether current performance measures are effective for management and policy oversight.
3. Evaluate Metro Transit’s Peer Agency Review. Does the report:
· Help Metro Transit to make decisions about its capital planning activities?
· Assist the Council in assessing Metro Transit’s performance?

Determine how the review is used and if it is used effectively.
4. Review Metro Transit’s approach to conducting major economic analyses, potentially using analyses of the Radio/Automated Vehicle Locator project, extending the life of 40-foot diesel buses, and retrofitting electric trolleys as case studies.
Determine if analyses appropriately consider alternatives, if full costs of all alternatives are included, if the analyses are technically sound, and if decision-makers are presented with adequate information.
� This project replaces the proposed Fleet Management Practices audit.





