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Transportation, Economy and Environment Committee

STAFF REPORT

	Agenda Item:
	6
	Name:
	Paul Carlson

	Proposed No.:
	2014-0446
	Date:
	March 3, 2015


SUBJECT

An Ordinance relating to transit; and amending Ordinance 11955, Section 12, as amended, and K.C.C. 2.16.100 and Ordinance 11955, Section 13, as amended, and K.C.C. 2.16.110.
SUMMARY
Proposed Ordinance 2014-0446 would amend K.C.C. 2.16.100 and 2.16.110 to make the position of King County Transit Division Director subject to Executive appointment through a competitive hiring process and County Council confirmation.  The proposed ordinance would also require submittal of a report to the Council, by July 1, 2016, on the process for redesignating the Transit Division as separate department independent of the King County Department of Transportation (KCDOT).
The committee was briefed on the proposed ordinance in December 2014.

BACKGROUND
K.C.C. 2.16.110 specifies that department director appointments are made by the Executive and subject to Council confirmation; each department head appoints that department’s division heads.  The King County Department of Transportation’s Transit Division, or “Metro,” is headed by a director, commonly referred to as the General Manager, who is appointed by the KCDOT Director subject to the Executive’s approval.

K.C.C. 2.16.100 designates certain other positions as “key subordinate units” also subject to Council confirmation.  At present, four positions are listed in this category:

a. The chief information officer of the administrative office of information resource management;

b. The manager of the elections division;

c. The superintendent of elections in the elections division; and

d. The manager of the records and licensing services division.

ANALYSIS
Proposed Ordinance 2014-0446 would require Council confirmation of the Transit Division Director position following a competitive recruiting process.  The ordinance would also require a report, due to the Council by July 1, 2016, on establishing the Transit Division as a separate County department by January 1, 2017.

Approval of this proposed ordinance is a policy decision for the Council.

One effect of the proposed ordinance is that once it is enacted (the date it is signed by the Executive or approved over his veto) the person serving in the position can only hold the job for another 90 days (K.C.C. 2.16.100.C.2).  If the required competitive process to identify a candidate is not complete, the position would become vacant.  An amendment to the proposed ordinance would be required to authorize the Executive to reappoint the person holding the office, subject to Council confirmation.
Council Confirmation of Transit Division Director/Competitive Search
Section 1 of Proposed Ordinance 2014-0446 would amend K.C.C. 2.16.100.C.1 to add the position of director of the transit division to the list of key subordinate units, thereby making the position subject to Executive appointment and Council confirmation.

Section 2 of Proposed Ordinance 2014-0446 would amend K.C.C. 2.16.110.A to provide that the Executive shall appoint the transit division director through a competitive search process. 
Establishing an Independent Transit Department

Section 3 of Proposed Ordinance 2014-0446 requires a report on the costs, financial and county code changes, operational issues, and a timeline of Council decisions needed to designate the Transit Division as an Executive department by January 1, 2017.  This report is due to the Council by July 1, 2016, with copies transmitted to the Councilmembers, the Council’s Chief of Staff and Policy Staff Director, and the Lead Staff to the Committee of the Whole.

Following receipt of this report, the Council could consider the policy decision to establish a free-standing transit department.  The September 1999 Transit Management Audit (referred to as the “Doolittle Audit”) recommended that the Transit Division be established as a separate department, suggesting that this change “would result in three important changes:

· It would elevate the priority transit receives in the development of Executive policy;

· It would provide a more direct route for resolving operational problems that span the responsibility of two or more departments; and 

· It would sharpen the focus of transportation management to an area where the County has predominant control (transit) from an area where it has comparatively lower standing (multimodal transportation).” 

The Executive disagreed with this recommendation, which was not adopted.

AMENDMENTS
Striking Amendment S1 (Attachment 2 to Staff Report): Councilmember Dembowski directed preparation of a striking amendment that: 
· Incorporates changes recommended by the Council’s Legal Counsel, including a deletion of the change to K.C.C. 2.16.110.A, which would make the Transit Division Director appointment subject to a competitive search process; and 
· Adds to the list of key subordinate units the positions of Transit Division Director, as described above, and also the Road Services Division Director.  
There is also a title amendment, T1 (Attachment 3 to Staff Report).
Line Amendment to Striking Amendment S2 (Attachment 4 to Staff Report): Councilmember McDermott directed preparation of a line amendment (Amendment 1) to Striking Amendment S1 that: 
· Adds a new section to the ordinance providing that the Council confirmation requirement for division directors of the Transportation Department takes effect at the end of the current incumbents’ tenure.  
ATTACHMENTS
1. Proposed Ordinance 2014-0446
2. Striking Amendment, S1, for Mr. Dembowski
3. Title Amendment, T1, for Mr. Dembowski

4. Line Amendment 1 to Striking Amendment S1, for Mr. McDermott
� Proposed Ordinance 2014-0441, which is scheduled for Council consideration on March 2, 2015, would remove the position of manager of the elections division, as that position has been superseded by the independently elected Director of Elections; and would replace the superintendent of elections position with a newly created deputy director of elections.
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