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SUMMARY:
 The annual mission and goals statement guides the Transit Division’s sections in developing their work programs, which are the basis for the Division’s  budget request.  The Transit Program Financial Policies, which are reviewed annually by the RTC, include the following provision:

Mission and Goal Statements.  The Executive shall transmit, and the Regional Transit Committee shall review and approve the annual mission and goal statements for the Metro Transit Program prior to establishing financial and service policies and priorities.

A July 22 letter from the executive to the council chair conveyed several proposed changes to the mission and goals statement, updating references to the  Six-Year Transit Development Plan and pending agreements with Sound Transit related to its light rail program.  Those executive-proposed changes, modified by the Regional Transit Committee, are reflected in Proposed Motion 2002-0442.
Six-Year Plan
Several changes to Goal 1 are made to reflect the changed status of the Six-Year Plan.  Now that the council has adopted the 2002-2007 plan, the references in the Mission & Goals statement are directed toward plan implementation and update. In Goal II, the RTC amended the reference to plan updates (Goal II, Objective 3 a.) to conform to the Six-Year Plan’s direction on timing.  
Bicycle/Bus Travel

The RTC added a statement directed at further study of ways to accommodate more bicycles on buses and otherwise encourage trips that combine bicycle and bus travel (Goal I, Objective 1 j.).

Sound Transit Agreements

The reference to working with Sound Transit (Goal II, Objective 3 e.) is revised to reflect recent council action authorizing the executive to enter into an agreement with Sound Transit and Seattle for joint use of the Downtown Seattle Transit Tunnel.  In addition to addressing issues of tunnel operation, the agreement provides for the county and Sound Transit “to work together to develop the terms of a written O&M Agreement under which the county……shall operate and maintain…the Tunnel….and….the light rail system.”  
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