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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
Revised STAFF REPORT

AGENDA ITEM:  4
DATE:  September 26, 2002
PROPOSED NO:  2002-0437
PREPARED BY:  Mike Alvine
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and International Federation of Professional and Technical Engineers, Local 17, representing employees in the department of public health; and establishing the effective date of said agreement.
Committee Action:  At its September 26, 2002 meeting, the Labor, Operations and Technology Committee voted to forward this ordinance to the full Council with a do pass consent recommendation.  The vote was 3 ayes, no nos and 2 excused.
SUMMARY:  
Time period covered – January 1, 2002 through December 31, 2004.
Work performed/Classifications – This Collective Bargaining Agreement (CBA) covers a large and diverse group of employees working in six divisions of the Department of Public Health.  About 665 employees in 57 classifications work in: Prevention; Finance and Administrative Services; Community Health Services; Environmental Health Services; Emergency Services and Correctional Health and Rehabilitation Services.  
Employees work in a wide range of functions from Administrative Specialists, Registered Pharmacists, Program Managers, CPR instructors, information technology specialists, and X-ray technicians.  Employees work in environmental health, doing food inspections and plan reviews.  They prepare plans for emergency response in the even of hazardous chemical spills of bio-terrorism.  A thorough overview of the divisions and programs in which these employees serve is provided in the Executive’s transmittal letter. 
Turnover for the bargaining unit as a whole has been about 9.4 percent, but has been higher in some key areas.  Emergency Medical Services has averaged 17 percent turnover; an X-ray position has been vacant for several years; two of the three pharmacists left within the last six months; Information System Professional IVs have averaged 22 percent turnover for the last year.  Competitive wages are the main factor, although other factors, such as providing medical services in the correctional environment, is unattractive to many.
Step placement – There are 323 employees at Step 1; 93 at Step 2; 79 at Step 3; 92 at Step 4; 83 at Step 5; 57 at Step 6; 52 at Step 7; 68 at Step 8; 52 at Step 9; and 199 at Step 10.

Extensive contract revision – This group of employees used to work for the city of Seattle, but transitioned to King County some time ago.  The previous legacy agreement had many memorandums of understanding and similar attachments.  Those agreements have been rolled into one consolidated document.
Labor Policies – All provisions of the contract appear to fall within adopted labor policies or classification and compensation project guidelines. 
Interest Arbitration – Unit is not eligible.
Wage Adjustments:  The contract provides for the standard Cost of Living Adjustment (COLA) of 90 percent of the CPI-W, September to September for 2002.  This is a 2.32 percent increase for the current year.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.  

Classification/Compensation Project – This agreement incorporates the ten step “squared” table that has become standard for County workers.  

Bi-weekly payroll provision – The proposed agreement incorporates the ability to implement bi-weekly payroll.  The County agrees to bargain the effects of such a change.
Range increases – Range increases were provided per the following table.

	Classification
	Old Range
	New Range

	Pharmacist
	62
	66

	Information Service Professional I
	48
	51

	Information Service Professional II
	52
	54

	Information Service Professional III
	58
	60

	Information Service Professional IV
	63
	65

	Health and Environmental Investigator II
	56
	58


Wage re-opener for Pharmacists and Senior Pharmacists – In January of 2003 the CBA calls for a market analysis of comparable wages and adjustments if warranted. 

Career Path Options for Information Systems Professionals – Given the high demand and market wages for computer/software experts, the Department of Public Health has had a difficult time retaining these professionals.  To address this challenge, the Public Health and the bargaining unit agree to work together to develop an “Information Systems Career Path Chart” outlining the education, skills and experience necessary for individuals to progress through the ISP classification series to include career choice options for attaining management positions within the County.  When completed, the Career Path Chart will become an addendum to the CBA.  Public Health also agrees to provide employees with two days training each year.
Family and Medical Leave Policy – The proposed agreement incorporates the standard provisions.

Attorney’s fees – Each party is responsible for their own attorney fees in the event of arbitration.

Mediation – Encourages but does not mandate alternative dispute resolution via voluntary mediation.

No Strike Provision – The contract recognizes the importance of maintaining services and so commits workers and the union to settle differences without a strike.

Professional Training – Public Health will pay for renewals of licenses and certifications used by employees in their work.
Fiscal Note:  The fiscal note (Attachment 2) identifies the cost of the CBA as $930,522 in 2002; $630,121 in 2003; and $676,843 in 2004.  Cost drivers include moving to the squared table and range increases to reflect market conditions.
Funding Sources for Contract – The following table identifies all funding sources for this bargaining unit.  About seven percent of the funding for the bargaining unit is CX.
	Fund Source - 2002
	Amount
	Percent of Total

	Public Health 1800
	$892,290
	96

	EMS
	$25,972
	3

	Grants
	$12,260
	1

	Total for 2002 
	$930,522
	100


ATTACHMENTS:  
1. Fiscal Note
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