
Weyerhaeuser King County

Aquatic Center

King County Council 

GAO Briefing

February 10, 2026

King County Parks and Recreation Division



KCAC History & Overview  

• Built in 1990 for the Goodwill Games 

• Host regional, national and international 
events

• Aquatic services for the public year-round 
including public lessons, swim team 
training, etc.  

• Significant investments occurred over 
2020-25



KCAC Investments 

• 2020-2025 - $9.2 M in maintenance upgrades 
and repairs 

• 2024  - KCAC Condition Assessment 
completed

• Prioritized KCAC project needs

• Informed the development of the 2026-2031 
Parks Levy funding for KCAC Improvements 
($22 M) 

• 2026-2031 - $22 M invested in KCAC



Advantages of Upgrades 

• Elite Swimming Venue

• Extend lifecycle of the pool

• More energy efficient and 
sustainability

• Enhance swimmers training and 
competing experience

• Improve visitor experience

• Minimize interruptions for 
maintenance to expand public use



Current Timing Infrastructure Issues



Timing Infrastructure & Tech. Repairs

New Wiring and Cabling Infrastructure for 
Swiss/Omega Timing System 

• Purchase order issued

• Equipment ordered from Switzerland 

• Sole service provider will complete 
work by Q2



Next Steps & Timeline
• 2025-2026

• RFP Development & Procurement for 
Consultant Services

• 2026-2027

• Communication Plan Development (user 
groups/public) 

• 2027-2028

• Design and permitting for KCAC upgrades 

• 2029-2030

• Anticipated construction

• 2030-2031

• Bid for National Championships
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