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March 1, 2019


The Honorable Rod Dembowski
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember Dembowski: 

As required in the adopted 2019-2020 King County Biennial Budget, Ordinance 18835, Section 101, Proviso P4, this letter transmits the Housing Investment Plan and Housing Engagement Plan requested by the Metropolitan King County Council and a motion to approve the plan enclosed and labeled as Attachment A. 

[bookmark: _GoBack]Per the proviso, the plan specifically directs the investment of $4.75 million in funding collected from the Washington State Convention Center Public Facilities District under RCW 36.100.040 and consistent with the requirements under RCW 36.100.040 (15). Tax revenues received through RCW 36,100.040 are referred to as “short-term lodging taxes.” Expenditures identified include expanded homeless shelter and services, and proposals for preservation, acquisition and development of affordable housing. 

In addition to the investment plan, the proviso calls for a Housing Engagement Plan, which seeks to increase and enhance the role of the County Council in policy and funding decisions related to regional housing and homeless services moving forward. 

New to our process was the creation and collaboration of the Interbranch Task Force, providing an opportunity to facilitate communication and ensure priorities around housing and homelessness are aligned across the Executive and Legislative branches. The findings and recommendations in the Housing Investment Plan and the Housing Engagement Plan were reviewed and approved by the members of the IBTF. 

Short-term Lodging Taxes Housing Investment Plan
The Department of Community and Human Services (DCHS), which provides oversight and management of housing, homelessness services and community development primarily through the Housing and Community Development Program, anticipates receiving $9 million in funding over the 2019-2020 biennium under RCW 36.100.040. DCHS proposes to allocate $1.5 million from these short-term lodging taxes to cover expenses related to the capital, operating, services, and/or related administrative costs for the modular dormitories at SODO and the units yet to be sited, contingent on Council adoption of the Modular Dorm Plan transmitted on March 1, 2019 as required in Proviso P5 of the biennial budget ordinance.

The plan calls for any additional funds received from short-term lodging tax revenues be held, and expenditures would then be contingent on a priority-setting process that will engage Council and be approved through a supplemental budget appropriation.
 
Housing Engagement Plan
Focused on improving coordination between the Executive and Legislative branches with regard to planning and funding regional housing and homelessness responses, the Housing Engagement Plan proposes a number of steps to build collaboration. An annual priority-setting meeting will establish shared priorities for the year’s housing-related procurements. Under the proposed plan, Councilmembers and Council staff will have a greater role in stakeholder meetings, reviewing draft Requests for Proposals and participating on review panels as non-voting members. All Councilmembers will receive information on final award decisions prior to award notification.
 
This report aligns with the King County Strategic Plan and the County’s Equity and Social Justice Initiative core values of preventing homelessness and increasing housing stability. It is estimated that this report required 20 staff hours to produce, costing approximately $1,260, in addition to staff time spent to establish and support the IBTF. 

I applaud the Council’s desire to play a stronger role in decision making and priority setting for regional housing and homelessness expenditures. I look forward to continuing to collaborate with the Council to improve housing stability for people in need countywide.  

If you have any questions, please feel free to contact Leo Flor, Director, Department of Community and Human Services, at 206-263-9100.

Sincerely,



Dow Constantine
King County Executive
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